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Western Care Association exists to empower people with a wide range of learning and associated disabilities in Mayo 
to live full and satisfied lives as equal citizens. We achieve this through the provision of a comprehensive range of 
innovative services and supports.

We are a voluntary organisation, made up of parents/family members, service users, staff, supporters and volunteers, 
and, in keeping with our pioneering traditions, we believe in:

•	 Supporting	service	users	in	making	choices	
•	 Community-based	services	
•	 Partnership	with	families	and	service	users	
•	 The	essential	value	of	the	voluntary	organisation	
•	 The	vital	input	of	volunteers	and	friends
•	 The	unique	contribution	of	all	our	staff	
•	 Partnership,	unity	of	purpose	and	mutual	respect	in	the	achievement	of	our	aims	
•	 The	principle	of	accountability	
•	 Service	through	partnership	and	co-ordination	with	local	and	national	organisations	
•	 The	pursuit	of	equality	of	access	and	full	service	for	all		
•	 Continually	learning	to	improve	the	quality	of	the	way	we	do	things
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CHAIRPERSON’S REPORT
I am delighted to write 
the annual report for 
2020 for two reasons. 
The first is to keep you 
up to date from the 
Board’s perspective 
and secondly, we have 
left 2020 behind.  It 
was a year that will go 
down in history and 
hopefully never to be 
repeated.

I want to start the report with a sincere word of thanks 
to Tia Crowley (CEO), her Management Team and each 
staff member of Western Care. Their systems, planning, 
adherence to detail and amazing care, managed to keep 
all our family members and staff safe.

I offer my condolences to all family members and staff 
that were bereaved this year.

In January 2020, we heard about Coronavirus in China, 
we had our Acting CEO in place, and we faced into a 
budget cut by the HSE of 1%.  Clare O’Dowd, Director of 
Operations, was finding her feet and the new members of 
the Board were settling into business.

Following a rigorous application process in February 2020 
the Board approved and welcomed our new CEO, Tia 
Crowley.  Tia brings with her a wealth of experience from 
working within the organisation and a commitment to 
move Western Care forward to better services for clients, 
families and staff.

Board business continued in March with a review of Board 
skill mix and Board subcommittees. Progressing Disability 
Services was starting to align teams and concerns were 
discussed as to how Western Care would manage this.  
Little did we anticipate what was to come, as the HSE 
recommended the closure of all services bar residential.  

Western Care’s Executive Management Team went 
into emergency management as guided by NPHET and 
the HSE. The country went into lockdown and all our 
families with it.  Staff were redeployed and the safety 
of everyone became the priority.  Board business 
went virtual, and I must commend the Board for 
the level of support and dedication they maintained 
throughout this pandemic in their attendance at 
monthly meetings.  Weekly CEO COVID reports to the 
Board commenced and daily meetings of senior staff 
were implemented to keep up to date. 

Following HSE directions on how to manage the 
pandemic from testing, screening and contact tracing, 
Western Care staff protected our families with 
exceptional results. 

Helen McHugh reached her full term on the Board 
and so we wished her the very best as she retired in 
May 2020.  She is sorely missed for her knowledge 
as a parent and expertise on Board matters. Kevin 
McHugh, Finance Director also resigned from his 
position in May 2020, the Board wish Kevin the very 
best for the future.

Fundraising became one of the biggest casualties in 
these difficult times. The community Door to Door 
collection had to be paused. This was a big blow to 
families, friends and amazing neighbours that have 
maintained this tradition for decades. 

Teresa Ward, Fundraising Manager and her band 
of helpers must be thanked and congratulated for 
having to reinvent fundraising in a pandemic. We 
started to witness true heroes in our family, friends 
and acquaintances. One such event was by young 
Daniel Flannery (5 yrs.) in Ballinrobe that started with 
his Granny’s sponsored 10k cycle that led to family 
and friends donating over €5,000. I personally wish to 
thank everyone that organized, took part in, donated 
to and supported the fundraising events over 2020. 

Frances Burke, Chairperson
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CHAIRPERSON’S REPORT

This money is crucial to transport, activities and service 
programmes in Western Care.

Throughout the year Western Care and the Board 
continued to engage with HSE, Charity Regulator, Housing 
Regulator and HIQA.  

From July, the Director of Operations and staff started a 
new way forward to return to service. 

Highland Lodge was approved by the Board for renovation 
in July 2020.

In August, the Board welcomed Úna Owens, who was 
appointed as the new Director of Finance and Corporate 
Services.  We also were delighted to welcome Angela 
Campbell as a new Board Director.

On 30th September 2020, we held our first virtual AGM.  At 
the meeting it was highlighted how much the business of 
Western Care has changed.  We have gone from a parent 
and friends’ organisation to a highly regulated compliant 
world. The membership is dropping & regional branches 
are in name only. Older members are not forgotten, and 
we hope to address this going into the future.

Late August services restarted on a phased basis.  
Families are so grateful, and our members are in 
desperate need of socialisation and return to some 
daily routine. Mr. Martin Heneghan, Head of Centre, 
presented plans for the refurbishment of the VTC 
building to the Board in September and this will be a 
project for 2021 and beyond.

Throughout the year, the Board invited staff to quarterly 
Board meetings for the Board to understand how 
services are coping on the ground. In November, the 
Board had a presentation from Ruth Kneafsey, the Area 
Manager for Children and Children’s respite services.

In December, the Board had a round up on the year 
with evaluation and review of all business. We are 
grateful to have managed oversight on what has to 
be the most challenging of times. I want to wish all 
families and staff the very best into 2021.

Frances Burke
Chairperson.

 

started with his Granny sponsored 10k cycle 
that led to family and friends donating over 
€5,000  .I personally wish to thank everyone 
that organized, took part in, donated to and 
supported the fundraising events over 2020. 
This money is crucial to transport, activities and 
service programmes in Western Care. 

Throughout the year Western Care and the 
Board continued to engage with HSE, Charity 
Regulator, Housing regulator and HIQA.  

From July, the Director of Operations and staff 
started a new way forward to return to service. 

Highland lodge was approved by the Board for 
renovation in July 2020, 

In August, the Board welcomed Úna Owens, 
who was appointed as the new Director of 
Finance and Corporate Services.  We also were 
delighted to welcome Angela Campbell as a 
new Board Director. 

On 30th September 2020, we held our first 
virtual AGM.  Mr. Chris Pratt highlighted how 
much the business of Western Care has 
changed.  We have gone from a parent and 
friends’ organization to a highly regulated 
compliant world. The membership is dropping 
& regional branches are in name only. Older 
members are not forgotten, and we hope to 
address this going into the future. 

Late August services restarted on a phased 
basis.  Families are so grateful, and our 
members are in desperate need of socialization 
and return to some daily routine.  

ANOTHER PHOTO TO BE 

ADDED HERE 
10K YOUR WAY 

Daniel raised €5,000 for Western Care by cycling 10k in the 10k Your Way cycling challenge.  Thank you 

Daniel! 

 

10K YOUR WAY 
Daniel Flannery raised €5,722 for Western Care by cycling 10k in the 10k Your Way cycling challenge. Granny Agnes 
Grimes has been a volunteer with Western Care for over 40 years where she is the current volunteer treasurer for 

the local Cairde Crann Mór and is also Chairperson for the Southern Region of Western Care Association
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CHIEF EXECUTIVE OFFICER’S REPORT
What a difference a 
year makes!
Looking back at the 
2019 annual report, I 
made scant reference 
to COVID-19, not 
realising the impact the 
worldwide coronavirus 
pandemic would have 
on Western Care and 
those we support. 

COVID-19 impacted 
our lives in a manner 
that was unimaginable 
twelve months ago. It 

brought a tsunami of change.  2020 was a year of profound 
change for everyone. 

• Services were curtailed and many service users and   
 their  families struggled to cope with the new reality of  
 service reductions. 
• We had to close day service buildings for a significant   
 period of time and staff were re-deployed to deliver day  
 service supports to those living in residential services. 
• Staff worked with families to find a way to deliver   
 supports safely and often remotely. 
• Social distancing, hand washing and mask wearing   
 became normal. 
• Lockdowns came and went and came again.

COVID-19 touched us all and has left an indelible imprint 
on our lives.  

The 2020 annual report will attempt to capture some of the 
highs and lows of 2020 and the change COVID-19 wrought 
on all our lives.  

In a year that challenged us all, the resilience of service 
users, families and staff shone through.   There is a famous 

quote about resilience that is very apt: 

“The	oak	fought	the	wind	and	was	broken,	the	willow	
bent	when	it	must	and	survived.”

In 2020 everyone bent and worked together to survive 
with the mutual aim of ensuring we delivered the 
maximum level of support possible in a safe manner. 

The vaccination programme has brought a chink of 
light and hopefully the vaccination of staff and service 
users will support some return to normality.

Acknowledgements
I would like to acknowledge the support of Service 
Users and thank their extended families for their co-
operation, help and understanding throughout the 
year. 

I thank the Board of Directors for their support 
throughout the year and especially the Chairperson, 
Frances Burke, who has been a great support to me 
during this very testing year.  

I would like to thank the Executive Management Team, 
Clare O’Dowd, Úna Owens and Pauline Brennan who 
have dedicated all their energies and expertise into 
steering Western Care through this difficult year. Úna 
joined us in August and I would like to welcome her to 
the organisation.

I would also like to acknowledge and thank all staff 
for their commitment, courage and resilience. 2020 
was a very challenging and frightening year for anyone 
working in the health sector and I thank them for 
sticking with us and for their monumental work in 
keeping everyone as safe as possible. 

I would like to acknowledge the support of the 
H.S.E., the Chief Officer, Breda Crehan Roche; Head 

Tia Crowley addressing 
the virtual Candlelight Ball 
Fundraising Event
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of Disability Services,  John Fitzmaurice; Disability 
Managers,  Suzanne Keenan and Mary O’Donnell;  and  
Head of Finance, Liam Fogarty and his team.  

We are indebted to our supporters, State Agencies, 
volunteers, local business and communities and the 
people of Mayo who support us in so many ways. 

I would like to remember staff both serving and retired 
and service users who died this year. In particular I 
would like to remember those who died as a result of 
the COVID-19 pandemic. May they rest in peace.

The future
In 2019 I wrote:
“I	look	forward	to	a	future	where	disability	services	are	
adequately	funded	and	Western	Care	is	confident	that	
it	 has	 sufficient	 resources	 to	 deliver	 the	 services	 and	
support	people	with	disabilities	deserve,	in	the	manner	
in	which	they	choose	to	access	them.”

Unfortunately a year later I believe we are even further 

from that aspiration. 

The lasting impact of the COVID-19 pandemic will only 
become clear in the years ahead but it will have an 
impact on availability of funds to support services for 
an already underfunded sector. 

The support and encouragement of the people of 
Mayo is essential to Western Care.  Our mission is to 
support people to live full and satisfied lives as equal 
citizens and with your support we will not be diverted 
from that mission.  

2020 was a year of challenge and change but it was also 
a year of resilience, innovation and humanity. We have 
learned a lot and my hope is that we use what we learned 
in 2020 to make things better in the years to come.

Tia Crowley
Chief Executive Officer

SERVICE USERS BY CATEGORY OF SERVICE

“

.”
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DIRECTOR OF OPERATIONS REPORT
Our Year at a Glance 
The COVID-19 pandemic 
has presented us with 
unprecedented challenges 
and forced rapid changes 
in our organisation since 
its arrival in March 2020. 
The last year has proved 
Western Care Association’s 
person centred culture is 
more than just a hallmark 
of who we are; it became 
our cornerstone of 

survival.  As we emerge and move further through 2021, we 
will rely on our innovation, compassion and commitment 
as we continue our key role in serving adults and children 
with the best possible supports and services, local and 
sustainable development as well as community well-being 
and resilience. 

2020 Review 
In this year’s report it is fitting that you read and see first 
hand from the people/children who avail of services and 
from staff who carried us through this global crisis with 
their extraordinary spirit.

2021 Vision
Despite the uncertainty of what lays ahead as we transition 
and recover from COVID-19, we will:

• Develop and continue to deliver a range of diverse   
 person/child led services in line with identified   
 need and human rights in an ever changing landscape  
 of health and social care practice.
• Revisit and prioritise visions for 2021 that were   
 halted by the need to prioritise everyone’s safety, with a  
 renewed experience to ensure Western    
 Care delivers on our strategic objectives.
• Continue with our innovation culture, especially in   
 the use of technology.  There is a renewed level of   
 proficiency in this area for all associated with   

the organisation, which was accelerated by COVID-19.

Challenges 
We do not know what the true cost of COVID-19 will 
be for Western Care Association or indeed the long 
term impact both socially and economically, however 
it is certain that the adults and children we support 
present with very compelling individual needs and 
require access to respite services, residential services, 
day services, community and discipline supports in 
order to live a meaningful and purposeful life.  Our 
commitment is that we will continue to advocate to 
our funder and any other avenue for sufficient and 
sustainable funding for the people and children we 
serve and to secure service development appropriate 
to meet current and anticipated need, and in our 
collaborative working with our community partners 
and alliances.

The value of our staff can never be underestimated 
and throughout this harrowing year they have carried 
us through the COVID tsunami, and for that we remain 
truly indebted.  The challenge remains for us in our 
ability to attract, recruit and retain staff in terms of 
inequality in pay rates and terms and conditions of 
employment in comparison to the HSE and other 
providers. 

We are anticipating and preparing for potential 
increased compliance and regulatory activity which 
will continue to challenge us in terms of resources.  
This demand is quite often in the absence of additional 
resources.

Acknowledgments
I wish to sincerely thank all our COVID champions, the 
ladies, gentleman and children who use the services, 
their families and significant others in their lives.  To 
the staff who demonstrated unmeasurable dedication, 
resilience and pure determination.  To my colleagues 
in Executive and Senior Management and members of 

8

Clare O’Dowd, Director of 
Operations
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DIRECTOR OF OPERATIONS REPORT

the Board of Directors for their unwavering support.

I wish to express my deepest sympathy to the families, 
friends and staff of the four amazing individuals we 
sadly lost this year, and to members of staff who lost 
family members and friends during 2020, may they rest 
in peace.

I wish to extend my thanks to our local HSE and Public 
Health Teams for their consistent support and our 
numerous community partners, volunteers and the 
people of Co. Mayo for their endless support to Western 
Care.

Clare O’Dowd
Director of Operations
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Stephen’s Children’s Respite 

–

–  

 

Stephen’s Children’s Respite 

–

–

Children’s Respite
The pandemic presented challenges in 2020 to St.Stephen’s Children’s Respite Service in trying to provide a service. We 
have however, endeavoured to provide some level of respite to children and their families in as safe a way as possible 
to all concerned.

Here	is	Marcus	making	the	most	of	some	new	learning	and	enjoyable	play	activities	that	the	pandemic	presented!
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COVID-19 Testing
A number of staff were given the opportunity to train as 
COVID-19 testers. 

Stories from Frontline Staff on their Experiences 
during COVID-19
It has been a year like no other, staff worried about their 
own personal circumstances, families, well-being, home-
schooling and yet they turned up day after day to provide 
care  and support to Service Users no matter the situations.  
It has been a year when everyone has pulled together.  We 
still have a way to go yet before this is all over and with 
the roll out of the vaccine it has brought a new hope. As I 
write this, level 5 restrictions have been eased and I look 
forward to them being lifted further.  It has been a tough 
year, service users and staff are longing to be reunited with 
their families and loved ones and there is light at the end of 
the tunnel, we just need to continue to be patient.  As the 
line from the song by Marijohn Wilkin and Kris Kristofferson 
goes: “One	day	at	a	time,	Sweet	Jesus!”

The role of our Bus Drivers during the Pandemic 
COVID restrictions meant that some of our drivers were 
side-lined from their normal roles of transport but took on 
much valued roles. A team of drivers power-washed and 
painted the external areas of services, really brightening 
the garden area, ensuring service users could enjoy the 
summer that was to come.  Where staff and service users 
were in lock down, limiting their interactions and reducing 
their community presence, there was nothing the bus 
drivers weren’t willing to do.  The drivers ran errands to the 
shops for the weekly shopping or picked up medications in 

the pharmacy, they were some of our many unsung 
heroes in a time of need and uncertainty. 

Living away from Home during COVID-19
A story from the frontline.
“COVID-19	changed	a	lot	of	things	I	took	for	granted.		
I	live	at	home	safely	and	securely	with	my	family	and	
never	 anticipated	 the	 initial	 impact	 this	 pandemic	
would	have	on	my	family.	I	had	a	duty	of	care	to	my	
family	 but	 also	 a	 duty	 of	 care	 to	 the	 person	 I	 work	
with.		I	decided	I’d	avail	of	the	COVID	accommodation.		
This	was	not	an	easy	decision	for	me	as	I	was	leaving	
my	family	and	didn’t	know	where	I’d	be	living	or	when	
I	would	be	able	to	come	home	again.		However,	I	knew	
this	was	the	best	decision	to	ensure	that	my	family	and	
the	people	I	worked	with	would	be	kept	safe.	I	availed	
of	the	HSE	accommodation	for	frontline	workers	that	
was	available	in	Lough	Lannagh	Village	in	Castlebar.

I	 was	 given	 a	 three	 bedroom	 house	 with	 a	 kitchen	
and	 living	 area.	 I	 was	 very	 nervous	 and	 also	 afraid	
at	 first	 as	 I	 had	 never	 lived	 by	myself.	 	 	 I’m	 used	 to	
a	busy	family	home	full	of	noise.	The	accommodation	
was	safe,	comfortable	and	very	clean.	Each	week	the	
Lough	Lannagh	staff	would	leave	fresh	bed	linen	and	
towels	at	my	door	and	ensure	the	bins	were	emptied.	
There	was	free	Wi-Fi	available	which	offered	me	the	
opportunity	 to	 get	 my	 college	 work	 done.	 Having	
this	 accommodation	 available	 to	 frontline	 workers	
offered	great	assurance	for	me	personally,	in	keeping	
my	 family	 and	 the	 people	 I	 work	with	 safe	 in	 these	
uncertain	times”.

Overwhelming Community Support 
The kindness and support expressed from the 
communities across Co. Mayo will leave us eternally 
grateful. The help and care they offered and delivered 
is immeasurable, and has further strengthened the 
strong links that already existed between us locally.  
While impossible to thank each and every community 
partner individually, the following are some examples 
of the lengths that they went to and remain our 
community heroes.

Our partner pharmacies pulled out all the stops to 

Services Report 
 
COVID-19 Testing 

Personal Protective Equipment 
(PPE) 

Stories from Frontline Staff on 
their Experiences during COVID-
19 

“One day at a time, Sweet Jesus!”

The role of our Bus Drivers during 
the Pandemic  

Frank with Farah carrying out COVID testing
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ensure we got thermometers when we needed to monitor 
daily temperatures. Pharmacists got on the phone to 
secure extra stock for us immediately as well as delivering 
prescribed medications to the door when required. They 
took calls when advice was needed and for all of this we 
are so thankful. 

Local shops and supermarkets all allocated special shopping 
time for frontline staff only. This gave us an additional 
measure of safety and appreciation. We had vehicles 
washed and cleaned inside by local car wash businesses. 
The extra effort they put into ensuring the interiors were 
immaculate when they knew it was for Western Care was 
heart-warming. 

We got flowers, biscuits, sweets and gifts delivered/
dropped off to some houses anonymously. We even got a 
new vehicle delivered to one residential service which was 
anonymously bequeathed to this service  (see page30).

Personal Protective Equipment (PPE)
No one could ever have envisaged how we would have 
to transform in 2020, to almost unrecognisable versions 
of ourselves, and the importance of securing supply of 
what was to become the most critical of equipment in 
maintaining safety in our services.

We must thank the Mayo businesses who supplied us with 
PPE initially when it was a very scarce resource. We are 
indebted to them.

 

PERSONAL PROTECTIVE 
EQUIPMENT (PPE)

–

 

PERSONAL PROTECTIVE 
EQUIPMENT (PPE)

–

Initial stock of PPE

Transformed PPE Location at the height 
of the Pandemic

SERVICE USERS PER RESPITE CATEGORY
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Service Development
Bridge is an initiative offering day support to young people 
in the Ballina area who are seeking an alternative type of 
service.  The name reflects the idea of crossing a bridge, 
reflecting the progression from leaving school and moving 
into adulthood. 

The initiative supports people, aged 18 – 25 through a life 
skills programme whereby participants engage in a process 
of self-paced discovery, which involves a focus on:

• each  person’s strengths and abilities;
• supporting each person to identify goals that are   
 important to them;
• enhancing independence  building;
• accessing mainstream community resources; and
• enhancing independent living skills. 

It’s a three year programme underpinned by New Directions, 
(standards for Day Services) and is funded by the HSE. This 

has occurred despite the challenge of the pandemic. It 
is inspiring to see people can remain engaged through 
alternative means, like using technology to connect 
with others. 

Testimonial 
‘Hi,	 my	 name	 is	 Ethel.	 I	 am	 19	 years	 old.	 	 I	 joined	
Bridge	 last	 year.	 I	 like	 Bridge	 because	 I	 am	 learning	
different	 things	 each	 day.	 I	 am	 hopefully	 going	 to	
do	my	Horticulture	course	this	year	and	am	working	
towards	 getting	my	 driver	 theory	 test.	 I	 am	 part	 of	
Ballina	community	garden	and	that	is	important	to	get	
skills	before	I	start	my	Horticulture	course.‘’
 
“Hi,	my	name	is	Orlaith.	I	am	18	years	old	and	I	joined	
Bridge	 last	 year.	 I	 like	 art	 class	 online	 on	 Zoom	and	
the	 cookery	 online	 Zoom	 classes.	 I	 am	 learning	how	
to	cross	the	road	to	help	me	with	my	road	safety.	I	am	
enjoying	my	adult	literacy	course	that	I	do	every	week	
with	 the	ETB.	 I	have	met	new	friends	here.	Bridge	 is	
better	than	school	and	I	am	happy	here.”

Ethel taking the bus Orlaith building her road skills

Service Development  

–

 ach  person’s strengths and abilities
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SERVICES REPORT

HILLCREST APARTMENTS 
(At Highland Lodge) RENOVATION
Hillcrest Apartments is Western Care’s latest example 
of their Personal Living Solutions model and is located 
in the quaint and inclusive East Mayo village of Kilkelly. 
This new model of service is specifically designed to 
offer a high quality of accommodation and support to 
people who chose not to live in a group setting or in 
standalone residential settings. 

The model is characterised by the provision of three 
adjacent one bedroom apartments, each individually 
designed with their own kitchen, living room, bedroom 
and bathroom accommodation. Unlike in other service 
models, staffing accommodation is contained outside 
of the apartment which enables the occupant to 
experience: 

• Increased independence within their living   
 environment.
• To receive staff support only when desired or   
 needed.
• To receive increased privacy within their living  
 environment and be able to receive uninterrupted  
 visits from friends and family whenever they choose.

Hillcrest Apartments involved a complete renovation of a 
former group residential service known as Highland Lodge, 
which closed in December 2019. 

The Highland Lodge Renovation project commenced in 
September 2020 with the original target to complete 
by Christmas. Western Care Association’s Maintenance 
Team was the main contractor onsite under Site Foreman 
Padraig O’Hora. Due to COVID-19 restrictions and safety 
for our team and external contractors onsite, renovations 
were scaled down for the majority of the renovations. 
The maintenance team worked diligently to deliver a high 
quality renovation, while also providing essential responses 
to all Western Care Service maintenance needs around the 
clock and are commended for their efforts. The high quality 
workmanship was added to by our own Debbie Rooney 
who provided excellent interior and design advice and 
the standard of finish speaks for itself. Congratulations to 
Padraig, Debbie and the rest of the Maintenance Team on 
exceeding all expectations on this renovation.

The project was completed in May 2021 and we all now 
look forward to welcoming three young people to begin a 
new chapter in their lives in Hillcrest Apartments. 

Kitchen/Living area of one apartment at Hillcrest

Bedroom of one apartment at Hillcrest

13
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WESTERN PEOPLE’S WOMEN’S MINI MARATHONWestern People Women's Mini Marathon
Western People Women's Mini Marathon

Tia Crowley
CEO Western Care Association

The 5 Walsh sisters who all joined together but apart and took on the Mayo Day 10km Your Way for Western 
Care Association, Ita (Boston), Bernadine (Castlebar) Joan (Castlebar), Helen (Breaffy) and Mary (Ballintubber)

Mary Davis
CEO Special Olympics International

2019
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SERVICES REPORT

2020 HIQA Review
Throughout 2020, we had 21 HIQA inspections across our residential and respite services.  Table B (overleaf) sets out 
an overview of the areas of compliance and those where further follow up was required.  Most inspections found 
good levels of compliance and reported positive examples of staff working to provide effective support and positive 
experiences for people supported.  

Due to COVID-19, individuals in residential supports experienced many changes and both the unannounced visits from 
our own staff and the HIQA inspectors changed in format and approach.  We had many successful examples of using 
technology to complete these visits and conducting interviews with both individuals supported and staff over ZOOM.  
As part of our ongoing programme of regulation compliance during 2020, our staff and line managers had to absorb a 
large amount of documentation and guidance on best practice to respond to COVID-19.  In particular, HIQA released a 
set of Infection Control and COVID preparedness resources.  These were fully adapted by services.  Subsequent HIQA 
led inspections to our designated centres found a high degree of compliance in these areas.

In September 2020, HIQA published an annual overview report on the inspection and regulation of disability services 
in 2019.  We were able to compare our performance to the national average published in this report and establish that 
our residential and respite services exceed average compliance rates in most cases reported, see Table A below.  

Table A

Throughout 2021, we will continue to engage positively with the regulator to both demonstrate areas of good practice 
and respond proactively to areas of challenge.

2019
���������������������������
�������������������������������������
���������
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SERVICES REPORT

Western Care Association 2020 HIQA inspections
Capacity and Capability

Service Visit
REG 3    Statement of 
Purpose

REG 4 Written Policies 
and Procedures

REGISTRATION REG 5:  
Application for 
registration or 
renewal of 
registration

REG 14  Person In 
Charge REG 15  Staffing

REG 16   Training and 
Staff Development

REG 19   Directory of 
Residents REG 21  Records  REG 22  Insurance

REG 23  Governance 
and Management

REG 24  Admissions 
and Contract for the 
Provision of Services REG 30 Volunteers

REG 31  Notification of 
Incidents

REG 32   Notification 
of Periods when 
Person in Charge is 
Absent

REG 33     
Notifications of 
Procedures and 
Arrangements for 
Periods when Person 
in Charge is Absent

REG 34   Complaints 
Procedure

1

Compliant Compliant Compliant Compliant Compliant Compliant Compliant Compliant

2

Compliant Compliant Compliant Compliant Compliant Compliant Compliant Substantially 
Compliant

3

Substantially 
Compliant

Compliant Substantially 
Compliant

Compliant Compliant

4

Not Compliant Compliant Not Compliant Compliant Substantially 
Compliant

5

Compliant Compliant Compliant Compliant Compliant Compliant

6

Compliant Substantially 
Compliant

Compliant

7

Compliant Compliant Compliant Compliant Substantially 
Compliant

Compliant

8

Compliant Compliant Compliant Compliant Substantially 
Compliant

Compliant

9

Compliant Compliant Compliant Compliant Compliant Compliant Compliant Compliant

10

Compliant Compliant Compliant Compliant Compliant

11

Compliant Compliant Compliant Compliant Compliant Compliant Compliant

12

Compliant Compliant Compliant Compliant

13

Compliant Substantially 
Compliant

Compliant Compliant Compliant

14

Compliant Substantially 
Compliant

Substantially 
Compliant

15

Compliant Compliant Compliant Compliant Compliant

16

Compliant Compliant Compliant Substantially 
Compliant

Compliant

17

Compliant Compliant Compliant Substantially 
Compliant

Compliant

18

Compliant Compliant Compliant

19

Compliant Compliant Compliant Substantially 
Compliant

Compliant

20

Compliant Compliant Compliant Compliant

21

Compliant Substantially 
Compliant

Compliant Substantially 
Compliant

Compliant

Table B

16
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Western Care Association 2020 HIQA inspections
Quality and Safety 2019
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Service Visit
REG 3    Statement of 
Purpose

REG 4 Written Policies 
and Procedures

REGISTRATION REG 5:  
Application for 
registration or 
renewal of 
registration

REG 14  Person In 
Charge REG 15  Staffing

REG 16   Training and 
Staff Development

REG 19   Directory of 
Residents REG 21  Records  REG 22  Insurance

REG 23  Governance 
and Management

REG 24  Admissions 
and Contract for the 
Provision of Services REG 30 Volunteers

REG 31  Notification of 
Incidents

REG 32   Notification 
of Periods when 
Person in Charge is 
Absent

REG 33     
Notifications of 
Procedures and 
Arrangements for 
Periods when Person 
in Charge is Absent

REG 34   Complaints 
Procedure

1

Compliant Compliant Compliant Compliant Compliant Compliant Compliant Compliant

2

Compliant Compliant Compliant Compliant Compliant Compliant Compliant Substantially 
Compliant

3

Substantially 
Compliant

Compliant Substantially 
Compliant

Compliant Compliant

4

Not Compliant Compliant Not Compliant Compliant Substantially 
Compliant

5

Compliant Compliant Compliant Compliant Compliant Compliant

6

Compliant Substantially 
Compliant

Compliant

7

Compliant Compliant Compliant Compliant Substantially 
Compliant

Compliant

8

Compliant Compliant Compliant Compliant Substantially 
Compliant

Compliant

9

Compliant Compliant Compliant Compliant Compliant Compliant Compliant Compliant

10

Compliant Compliant Compliant Compliant Compliant

11

Compliant Compliant Compliant Compliant Compliant Compliant Compliant

12

Compliant Compliant Compliant Compliant

13

Compliant Substantially 
Compliant

Compliant Compliant Compliant

14

Compliant Substantially 
Compliant

Substantially 
Compliant

15

Compliant Compliant Compliant Compliant Compliant

16

Compliant Compliant Compliant Substantially 
Compliant

Compliant

17

Compliant Compliant Compliant Substantially 
Compliant

Compliant

18

Compliant Compliant Compliant

19

Compliant Compliant Compliant Substantially 
Compliant

Compliant

20

Compliant Compliant Compliant Compliant

21

Compliant Substantially 
Compliant

Compliant Substantially 
Compliant

Compliant
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Homesharing
Since Aisling Hughes and her husband John opened up 
their home to Carmel, as part of the Western Care Home 
Share Service  two years ago, she has no hesitation in 
saying that Carmel is very much part of the family.

“All	my	family	adore	her	and	when	they	ring	me	they	all	
want	to	speak	to	Carmel	as	well.	Before	lockdown	when	
I	would	visit	my	parents	Carmel	would	always	come	with	
me	and	she	feels	like	part	of	the	family	now.”

Aisling is a staff member and had worked with Carmel 
for five years prior to her signing up to the Home Share 
Service after the death of Carmel’s mother.  Aisling felt 
that providing a home share arrangement for Carmel for 
some time at the weekends, would provide respite for 
the rest of her family.
“I	 take	 Carmel	 home	 with	 me	 on	 Friday	 or	 Saturday	
evening	 and	 she	 partakes	 in	 the	 same	 activities	 I	 do	
myself	 and	 	 enjoys	 getting	 involved	 in	my	 routine.	We	

Carmel and Aisling

go	for	walks,	shopping,	to	the	cinema	and	Carmel	is	fully	
involved.		“I	look	forward	to	the	weekends	especially	now	
since	lockdown	because	it	is	enjoyable	to	have	company.	
I	 know	 Carmel	 enjoys	 it	 because	 she	 goes	 somewhere	
different		-		to	my		house,	it	is	a	break	from	everything.	
We	can	watch	a	film	together	and	do	things	around	the	
house.	We	have	a	good	laugh	together	and	it	 is	nice	to	
have	someone	to	chat	to	and	company,	on	both	sides.”

A Christmas Wreath
How a personal wreath led to a COVID 
enterprise for Philip
Philip Haran is a 30 year old gentleman living in Foxford. 
He is a people person, a social butterfly and most 
importantly a family man. Philip’s family is so important 
and he has a very close bond with them. Unfortunately, 
his mother passed away in September from an illness 
she had battled for years. This was understandably hard 

for Philip to process. His mother whom he had loved, 
was gone from him. 

However, Philip refused to let his mother’s memory 
fade.  For Christmas he wanted to make her something 
special. He decided to make a Christmas Wreath for her 
grave. With some help he gathered the materials needed 
and made the most beautiful wreath for his Mother’s 
grave. But he didn’t stop there! Philip had a plan to make 
wreaths and centre pieces for his family, friends and his 
community. With some help, he put flyers in local shops, 
butchers and pharmacies. The response from Foxford 
and the surrounding communities was outstanding. 
When the locals heard of Philip’s new venture their first 
response was “Is this ‘Our Philip’”. Philip plays such an 
important role in the community of Foxford from being 
part of the River Fest Committee to the local drama club 
(pre COVID), so everyone was behind him! 

Philip had his own phone number on the flyers and with 
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MAYO SELF ADVOCACY GROUP

some help he took control of all orders. Orders came 
from family, friends, neighbours and locals. Philip took 

great pride in what he was doing. Blooms and Things 
in Ballina heard of Philip’s venture and kindly donated 
flowers, ornaments and all Christmas décor, big and 
small, to Philip to help him with his project.  Little Sam’s 
Stores in Claremorris heard about what Philip was doing 
and supplied boxes of Christmas decorations i.e. lights, 
ribbons, spray, tinsel etc., for the wreaths, which was 
invaluable. 

Philip and his carefully selected team worked tirelessly 

for weeks on the orders, each one made with the same 
care and precision as the last. From the gathering of the 
hangers, logs, collecting foliage off neighbours, picking up 
the flowers and decorations, gluing the ornaments and 
ribbons, adding the lights and delivering, Philip was very 
involved from start to finish. Philip was team leader of this 
project and had delegated jobs to his team.  Although, his 
favourite part was the delivery!!  He loved seeing people’s 
reaction to the wreaths and Christmas logs when they 
received them. 

Its wonderful that something so small as making a 
Christmas gift for his mothers grave could turn into a 
community coming together, Philip meeting new people 
and a little extra joy coming back into his life. He’s really 
glad he started this project, but he’s not stopping there!! 
This year for his mother’s first anniversary of her passing, 
he is planning on organising a fundraiser for Galway 
Hospice where his mother was looked after in her final 
weeks. 

We are all proud of Philip for achieving a positive end to 
what had to be an emotionally challenging year for him. 
This could not have been achieved without his remarkable 
family, team of supporters, friends and community. 

At the beginning of 2020 Mayo Self Advocacy group 
facilitated advocacy workshops every fortnight in 
G.M.I.T. As we are all very aware that all changed in 
March 2020 when the COVID-19 pandemic meant that 
restrictions were needed to keep all of us safe. This 
meant an end to attending advocacy workshops in 
Castlebar and we needed to learn a new way to ensure 
we continued our work and remain a representative 
group.  With support, upskilling and practice, most of 
the Mayo Self Advocates learned to use Zoom to be 
virtually present at our advocacy workshops, which is 
wonderful. This has meant that we are able to reach 
out across our organisation to offer our support to our 
peers who may be finding life difficult during COVID-19.

Mayo Self Advocacy group have maintained links with 
external advocacy groups and participate in Zoom 

meetings e.g. Inclusive Research Network. Presently 
we are discussing how we can help others have a better 
understanding about keeping safe during COVID-19 and 
what we all need to do. We think this is a good idea so 
we will talk to others and think creatively to put a plan in 
place. 

We have been able to link in via Zoom with Clare O’Dowd, 
Director of Operations. This is very positive for all as we get 
to share information, ideas and work collaboratively so that 
everyone gets the opportunity to voice their opinion. All agreed 
that quarterly Zoom meetings should continue as they will 
further nurture the inclusiveness and ethos of our organisation.

With that thought in mind, Mayo Self Advocacy Group look 
forward and eagerly anticipate their involvement in many 
aspects of our organisation and our local communities.
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MAYO SELF ADVOCACY GROUP
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SERVICES REPORT
A picture paints a thousand words
In March 2020 the world became a confusing place. There 
were things that we could no longer do, like meet friends 
and things we needed to do often like wash hands and 
keep our distance. The message was communicated to 
us in a clear and simple manner. It was important that 
we in Western Care could communicate that message to 
the people that received services from us and that they 
understood the changes. 

This was done in a number of ways, through modelling what 
was required, by maintaining a calm approach, and through 
the use of accessible information.  Accessible information is 
the way a message is conveyed so that it can be understood 
by all, by using clear concrete language, pictures or photos 
to support the information or highlighting the background 
so it is clearer to see.

Voluntary bodies worked together to circulate accessible 
information which highlighted why service users couldn’t 
go out, what Coronavirus was, visiting practice, changes in 
service delivery and later how the vaccinations would take 
place. 

This form of accessible information was made available 
to all services through Speech and Language (SLT) and 
Behavioural Support Staff (BSS).

One example of how it was used was in respect to service 

users in 
Ridgepool 
Day Service, 
Ballina, who 
were moving 
to new 
premises.  
The Speech 
& Language 
Therapist 
and 
Behaviour 
Support Staff 
had been 
working with 
the Head of 
Ridgepool 
Services 
and Social 
Care Worker on individualised plans and the correct 
communication level to support each service user 
in their move. (The template for staff to adapt was 
provided with the kind permission of Cheeverstown 
House, Dublin).  When the pandemic occurred, 
adaptions had to be made to the service and the new 
practices around staying safe were incorporated into 
the accessible information to help the service users 
understand what to expect. This supported an easy 
transition and continued to support new practice.  

 

Mr. Martin Heneghan, Head of Centre, 
presented plans for the refurbishment of the 
VTC building to the Board in September and this 
will be a project for 2021 and beyond. 

Throughout the year, the Board invited staff to 
quarterly Board meetings for the Board to 
understand how services are coping on the 
ground. In November, the Board had a 
presentation from Ruth Kneafsey, the Manager 
for Children and Children's respite service. 

In December, the Board had a round up on the 
year with evaluation and review of all business. 
We are grateful to have managed oversight on 
what has to be the most challenging of times. I 
want to wish all families and staff the very best 
into 2021. 

 

 
 
Frances Burke 
Chairperson. 

 

 

Councillor Ger Deere and Alan Dillon, TD, taking part in Challenge 32 - The Bangor Trail 

 
 

Councillor Ger Deere and Alan Dillon, TD, taking part in Challenge 32 - The Bangor Trail
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RIGHTS REVIEW COMMITTEE

The Rights Review Committee (RRC) was formed in 2004 
to ensure that adults and children using Western Care 
services had their rights protected in accordance with the 
UN convention on the rights of people with disabilities. 

The RRC is typically comprised of 12 members from people 
using services, family members, community members and 
staff, but given current vacancies the committee operated 
with 10 members throughout 2020. 

COVID-19 had an impact on the workings of the 
committee and particular items noted were:
• March and April meetings and case reviews were  
 cancelled.
• Reviews and meetings were held virtually – causing  
 difficulty for some due to connectivity issues and not  
 a format some people are used to or enjoy. 
• A reduction in numbers of Rights Checklists   
 submitted – impact of COVID restrictions was    
 positive for some people supported.
• It was challenging to attract new members during a   
 lockdown.

Getting additional members remained a priority for the 
committee in 2020 but we failed to recruit this year 
despite efforts made and will be refocusing on this 
priority area for 2021.

Review of 2020: The table below presents a review of 
the number of cases seen last year, the outcome of each 
review and the numbers projected for 2021: 

Types of Recommendations Made:  Across the  cases 
discussed by the committee, the  most frequently 
occurring recommendations were to do with  the use of 
environmental restrictions such as alarms, monitors and 
locked doors. 

RIGHTS REVIEW COMMITTEE 

• 

• –

• 
–

• 

RIGHTS REVIEW COMMITTEE 

• 

• –

• 
–

• 
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RIGHTS REVIEW COMMITTEE

Points of Communication 
The committee will often decide to issue a point of communication to the organisation regarding something that they 
have noted during the course of reviews.

The CEO meets with the Chairperson of the committee on a quarterly basis where these are highlighted and progress 
discussed. 

Aims for 2021
• Review Committee Terms of Reference.
• We will continue to monitor progress in addressing rights issues for individuals on our review list 
• The RRC chair will continue to screen new cases as they come in each month.
• Seek new members. 
• Research options for Virtual Seminar for Families and People Supported and progress accordingly. 
• A review of practices regarding psychotropic medication in the organisation will be carried out.
• We will develop ideas on how best to share learning from case reviews across the organisation; with families and  
 people supported, the Board of Directors, CEO and Management and all staff.
• Promote organisational  focus on Rights Restrictions as COVID restrictions ease.

• 
• 

• 

• 
• 

• 

• 

• 

“A Year of Living with Covid”



24

2019
���������������������������
�������������������������������������
���������

GOVERNANCE

Western Care Association was established in 1966 and is 
a voluntary (non-statutory) Organisation.  It is a company 
limited by guarantee and not having a share capital; and is 
also a registered charity.

Western Care Association has a Constitution (governing 
document) which outlines how Directors are elected and 
co-opted to the Board of Directors.  Two members are 
elected through each of the four regions, one of whom 
must be a family member of a person availing of services.  
Other members are co-opted based on an appropriate skill 
mix.  Directors can serve a maximum term of nine years, 
being three consecutive terms of three years.   

The Board of Directors ensure that the vision, mission and 
core values of the organisation are upheld and realised 
through the strategic plan.  The Board is collectively 
responsible for the operations of the organisation and 
devolves responsibility for the conduct of business to the 
Chief Executive Officer, who in turn delegates through the 
line management structure.  The Chief Executive accounts 
for the stewardship of the organisation at each Board 
meeting.

There is a Conflict of Interest Policy and Conflict of 
Interest Register in place.  Each Board member must 
declare any conflicts of interest in advance of taking up 
a directorship.  In addition, Declaration of Conflict of 
Interest is a standing agenda item at each Board meeting.
It is essential that organisation’s such as Western Care 
Association do everything in their power to maintain 
the trust of the community, of the people who use its 
services, of the government and its agencies.  In order to 
reassure the public, the Board has agreed to undertake 
the following:

• The publication of all senior manager salaries in the   
 2020 Annual Report 
• To meet the requirements of the Charity Regulator’s   
 Code of Governance.
• To ensure compliance with the requirements of the   
 Service Agreement we enter into with the HSE   
 and with all governance requirements included in this  
 document.
• Compliance with the Charities Institute of Ireland   
 Fundraising Codes of Best Practice.

GOVERNANCE 

• 

• 
Regulator’s Code of Governance.

• 

 

 Board of Directors Meeting Virtually during 2020
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MEMBERSHIP

Attendance At Board Of Directors Meetings 2020
The Board of Directors met 12 times during 2020.  All meetings from 16th March 2020 inclusive were held virtually due 
to COVID-19 restrictions.

Attendance at Board of Director Meetings 2020 



 

 

 

 

 

Membership 

A √ √ √ √ √ √ √ √ √ √ √
N/A N/A N/A N/A N/A N/A N/A N/A N/A √ √ √
√ √ A √ √ √ √ √ √ √ √ A
√ √ √ √ √ √ √ √ √ √ A √
√ √ √ √ √ √ √ √ √ √ √ √
√ A √ √ √ √ √ √ A A A A
√ √ √ √ √ √ √ √ √ √ √ √
A √ √ √ √ √ N/A N/A N/A N/A N/A N/A
√ A √ √ √ √ √ √ √ √ √ √
A √ √ √ √ A √ √ A √ √ √
√ √ √ √ √ √ √ √ √ √ √ √
√ √ √ A √ √ √ √ √ √ √ √
A A A √ √ A √ A √ √ A A

Attendance at Board of Director Meetings 2020 
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Attendance at Board of Director Meetings 2020 



 

 

 

 

 

Membership 

A √ √ √ √ √ √ √ √ √ √ √
N/A N/A N/A N/A N/A N/A N/A N/A N/A √ √ √
√ √ A √ √ √ √ √ √ √ √ A
√ √ √ √ √ √ √ √ √ √ A √
√ √ √ √ √ √ √ √ √ √ √ √
√ A √ √ √ √ √ √ A A A A
√ √ √ √ √ √ √ √ √ √ √ √
A √ √ √ √ √ N/A N/A N/A N/A N/A N/A
√ A √ √ √ √ √ √ √ √ √ √
A √ √ √ √ A √ √ A √ √ √
√ √ √ √ √ √ √ √ √ √ √ √
√ √ √ A √ √ √ √ √ √ √ √
A A A √ √ A √ A √ √ A A

Screenshot from the 2020 AGM, held Virtually

Would you like to make a difference to the lives of people 
with an intellectual disability and Autism?  

Have your say, by becoming a valuable member of Western Care; you can help us strive for 
the best possible service for the people we support

For more information, please contact Teresa on: 
087 246 7857 or  log on to: www.westerncare.com

GOVERNANCE

1 Helen McHugh stepped down in May 2020 after serving the maximum 9 years on the Board of Directors. Angela Campbell was 
appointed in October 2020
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GOVERNANCE

Board Sub Committees
There are seven committees of the Board as listed 
below.  Each Committee has a Terms of Reference.  
Membership reflects the different experience and skills 
of Board members.  Membership may also include non-
board members.  Committees are advisory by nature 
and a record is kept of all Committee meetings and 
decisions.  Each Committee is accountable and reports 
to the Board of Directors.

Induction and Training of Directors
An induction programme is in place for new directors 
on commencement of their term of office.  This includes 
Code of Conduct, Conflict of Interest Policy, Register of 

Board of Directors
Frances Burke, Chairperson 
Michael Prendergast, Vice Chairperson
Michael Leyden, Company Secretary
Kieran McGloin
Marie Munnelly
Paddy Geraghty
Ed Rose
Ann Loftus
Denise Swanick
Marilyn McNicholas
Iarla Duffy
Angela Campbell
Helen McHugh (outgoing Director in 2020)

*******

Sub Committees of the 
Board of Directors during 2020:

Finance & Audit Committee 
Michael Leyden
Paddy Geraghty
Iarla Duffy

HR, Remuneration & 
Nominations Committee
Ed Rose
Iarla Duffy
Ann Loftus

Quality, Safety & Risk Committee
Philip McKiernan 
Kieran McGloin
Marie Munnelly
Denise Swanick
Chris Pratt
Mary Daly

Governance and Compliance Committee
Marilyn McNicholas
Michael Leyden
Michael Prendergast

Facilities Committee
Michael Prendergast
Marilyn McNicholas

Strategy Committee
Paddy Geraghty
Kieran McGloin
Ed Rose

Fundraising and PR Committee
Ann Loftus
Denise Swanick
Michael Leyden

Interests, Confidentiality Agreement, Governance Manual, 
Constitution, Mission, Structure.  
Training to Directors is provided on an ongoing basis.  
Two training events took place for the Board of Directors 
in 2020, with bespoke training also undertaken by the 
Chairperson.  

Evaluation
The Board carried out an evaluation of its performance 
at the end of 2020 and identified key themes to focus on 
going forward.
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AUDITED ACCOUNTS

CELEBRITY COME DINE WITH ME

Western Care Association recorded a surplus for the 

financial year 2020. This amounted to €924,447 (2019 

- €959,265).  As Western Care Association provides an 

essential service the Association continue to provide 

services  throughout the year whilst taking precautionary 

measures to mitigate the effects of  the COVID-19 

pandemic. National advice required the curtailment of 

some elements of service and as a result Western Care 

redeployed staff to support residential services and there 

were  delays in filling vacancies as we were not operating 

at full capacity, therefore  savings were made throughout 

the year. These savings were exceptional in nature.  

Tommy Marren, Midwest Radio and Bernard Hughes, Connaught Telegraph taking part in Celebrity Come Dine with 
Me before lockdown resulted in the cancellation of the remainder of the event.

Audited Accounts 

€924,447 (2019 €959,265).  As We

–

Audited Accounts 

€924,447 (2019 €959,265).  As We

–

Western Care Association has a retained deficit which 

relates primarily to legacy  deficits carried forward from 

previous periods. 

Western Care Association is reliant on funding from a 

number of sources mainly the Health Services Executive 

(97%) but also contributions from service users, 

community employment schemes and other fundraising 

initiatives and donations. Income from the Health Service 

Executive and other public bodies is restricted for the 

purpose as set out by those bodies. Such purposes are 

within the overall aims of the company.
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EXTRACT FROM THE DIRECTORS REPORT AND 
FINANCIAL STATEMENTS FOR YEAR ENDED 31ST DECEMBER 2020Extract from the Directors Report and Financial Statements for Year Ended 31st 

December 2020 
 

Income and Expenditure account for year ended 31st December 2020 

 2020  2019 
  € € 
Income 41,754,441 40,366,335 

Expenditure (40,829,994) (39,407,070) 
 _________ _________ 

Surplus/ (deficit) for the financial year 924,447 959,265 
 _________ _________ 

The company’s income and expenses all relate to continuing operations. 

Statement of Comprehensive Income for the year ended 31st December, 2020 

 2020 2019 
 € € 

Surplus/(deficit) after taxation  924,447 959,265 

Revaluation reserve unrealised movement on  1,395,795 
revaluation of property 

Remeasurement of defined benefit scheme  (55,000) (306,000) 
Assets and liabilities __________ __________ 

Total comprehensive income relating to the year 2,265,242  653,265 

 

Statement of Financial Position as at 31st December 2020 

  2020 2019 
  €  € 

Non-Current Assets 
Property, plant and equipment 14,276,227  12,961,261 

 _________ __________ 

Debtors   1,003,456 353,951 

Cash and cash equivalents   2,454,970 369,004
 _________  __________
 3,458,426 722,955 

 _________ __________ 

Creditors:  Amounts falling due within one year (5,816,054) (3,760,956) 
 _________ _________ 
 

Net Current Liabilities (2,357,628) (3,038,001) 
 _________ __________ 

 

Total Assets less Current Liabilities   11,918,599  9,923,260 

Provision for liabilities   (1,164,000) (1,355,000)
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 2020     2019 
 € € 

Capital Grants (3,648,541)  (3,833,566) 
 _________ _________ 

Net Assets 7,106,058  4,734,694 
 _________ _________ 

Reserves 

Revaluation reserve  7,326,317  5,858,522 

Capital reserves and funds  481,292 375,170 

Income Statement (701,551) (1,498,998) 
 _________ _________ 

Members Funds   7,106,058 4,734,694 

 

Statement of Changes in Equity as at 31st December 2020 

 Retained 
Deficit 

Revaluation 
reserve 

Capital 
Conversion 

Reserve 
Total 

 € € € € 

As at 1 January 2019 (2,333,263) 

_________ 

6,039,522 

_________ 

344,455 

_________ 

4,050,714 

_________ 

Surplus for the financial year     959,265 - - 959,265 

Other gains and losses (306,000) 

_________ 

- 

_________ 

- 

_________ 

(306,000) 

_________ 

Total comprehensive income 653,265 - - 653,265 

Other movements in members funds      181,000 

_________ 

(181,000) 

_________ 

30,715 

_________ 

30,715 

_________ 

As at 31st December 2019  (1,498,998) 

_________ 

5,858,522 

_________ 

375,170 

_________ 

4,734,694 

_________ 

Surplus for the financial year  924,447 - - 924,447 

Other gains and losses      (55,000) 

_________ 

  1,395,795 

_________ 

- 

_________ 

1,340,795 

_________ 

Total comprehensive income 869,447 1,395,795 - 2,265,242 

Other movements in members funds      (72,000) 

_________ 

72,000)  

_________ 

106,122 

_________ 

106,122 

_________ 

As at 31st December 2020 (701,551) 

_________ 

7,326,317 

_________ 

481,292 

_________ 

7,106,058 

_________ 

Approved by the Board on 19th May, 2021 and signed on its behalf by: 

 

Frances Burke    Michael Leyden 
Director     Director 
 

The full Annual Financial Statement is available on the Western Care Association website www.westerncare.com 
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EXTRACT FROM THE DIRECTORS REPORT AND 
FINANCIAL STATEMENTS FOR YEAR ENDED 31ST DECEMBER 2020
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FUNDRAISING AND DEVELOPMENT

When COVID-19 presented itself in March, like many more 
charities, all our fundraising activities were decimated. 
The Fundraising and Development Department quickly 
pivoted to the online platform and virtual fundraising 
events. No doubt that this was a very difficult and 
challenging time for fundraising but once again the 
people of Mayo rallied around to support us. I want to 
take this opportunity to sincerely thank the people of 
Mayo and beyond for their generosity to Western Care. 

Fundraising:  During 2020 there was €278,785 raised in 
support of Western Care Association services through 
Fundraising Events, Personal, Corporate & Community 
Donations and Grants. This funding is vital to Western 
Care as it provides the Association with the extra 
resources to fund projects like: Assistive Technology, 
IPads, Sensory Gardens, Garden Furniture, Art and 
Drama, Lego Based Therapy, Transport, Renovations; to 

 

If you would like to help Western Care in any way in organising an event or to make a 
donation or leave a lasting legacy, I would be delighted to hear from you.

Teresa Ward Fundraising & Development Manager 
M: 087 246 7857  T: 094 90 29174   E: tward@westerncare.com

Find us on Facebook: https://www.facebook.com/westerncareassociation/
Follow us on Instagram: www.instagram.com/westerncareassociation/

Aidan McLoughlin, John 
Scanlon, Francis Conway, 
Caroline Walsh, Jacqueline 
Lynn and Nikita Finnerty at 
Aras Aoibhinn, Ballina, with 
their new vehicle, which 
was bequeath to them 
anonymously.  

We feel grateful, honoured 
and blessed to have 
received such a kind and 
generous gift, from what 
we believe is from our own 
Guardian Angel.

some of our buildings making them nice spaces for the 
people we support.

Overall Total: €255,567



31

FUNDRAISING AND DEVELOPMENT

2019
���������������������������
�������������������������������������
���������

The Candlelight Ball 2020
The Candlelight ball raised €27,110 in 2020

THE CANDLELIGHT BALL COMMITTEE
Front Row L/R: Steve O’Donnell, Teresa Ward, Dara Dunne, Chairperson, Caroline Gordon, Toni Bourke, 

Henry Mc Glade
Back Row L/R: Cora Mulroy, Caroline Costello, Pauline Brennan, Sue Baird, Naomi Tiernan, Sarah Flood, 

Lorraine Hall, Siobhan Horan, Helena Boylan. 

Attending the Candlelight Ball were: L to R: Mary Doherty, 
Bank of Ireland, Tia Crowley, CEO, Brian Moran, Bank of  

Ireland, Frances Burke Chairperson, Annette Canty, Bank of 
Ireland, Teresa Ward, Fundraising Manager.

We were honoured to have Paddy  Durcan, Mayo 
Senior Footballer, as Guest speaker at this year’s 

Candlelight Ball

The Candlelight Ball 2020 
The Candlelight ball raised €27,110 in 2020

Front Row L/R: Steve O’Donnell, Teresa Ward, Dara Dunne, Chairperson, Caroline Gordon, Toni Bourke, Henry Mc Glade

guest speaker at this year’s 

The Candlelight Ball 2020 
The Candlelight ball raised €27,110 in 2020

Front Row L/R: Steve O’Donnell, Teresa Ward, Dara Dunne, Chairperson, Caroline Gordon, Toni Bourke, Henry Mc Glade

guest speaker at this year’s 

The Candlelight Ball 2020 
The Candlelight ball raised €27,110 in 2020

Front Row L/R: Steve O’Donnell, Teresa Ward, Dara Dunne, Chairperson, Caroline Gordon, Toni Bourke, Henry Mc Glade

guest speaker at this year’s 
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HUMAN RESOURCES

The Human Resources Department provides advice 
and support in relation to all areas of the employment 
relationship.

2020 was a particularly challenging year due to the 
COVID-19 pandemic.   Staff responded to the challenge 
and proved themselves to be flexible, resilient and 
adaptable.  They adopted new ways of working to 
ensure the work of the Association continued in line with 
government guidance and to ensure safety of service 
users and staff.  

We would like to take this opportunity to acknowledge 
the tremendous work carried out by the staff in each of 
their respective roles.  

The following is an overview of the work in the HR 
Department:

• There is a significant workload in the HR Department  
 to ensure the day to day operations are completed  
 in a timely manner, this continues to increase year  
 on year due to the increasing staff numbers.  This  
 includes engaging with employees, line managers  
 and area/department managers in relation to the  
 day to day elements of the employment   
 relationship contracts  e.g. dealing with statutory and  
 non statutory leave entitlements, recruitment, Garda  
 vetting, occupational health, pensions and employee  
 wellbeing.  
• There is a strong link with the Finance Department to  
 ensure accurate remuneration of staff. 
• Together with Finance we have    
 commenced  the upgrade of the Core HR Information  
 System to ensure greater optimisation of the system  
 and to streamline the processes for HR and Payroll  
 returns.  We are moving from a paper based system  
 to online staff returns for HR and Payroll.  This project  
 continued throughout 2020 despite COVID.

• A vital part of the HR supports includes workforce   
 management, resource planning, recruitment and   
 selection practices to support the delivery of the   
 services.  In 2020 all interviews from March onwards   
 were undertaken virtually.
• Interpretation and implementation of employment   
 legislation as it pertains to employment in the   
 Association.
• Policy and Procedure development and the    
 implementation of same.
• Engagement and negotiations with Trade Unions on   
 various staff related issues and change projects.
• Participation in third party referrals to the Workplace   
 Relations Commission and other external bodies   
 where relevant.
• Participation in various projects and committees as   
 members of the National Federation of Service   
 Providers.

Employee Welfare is an important aspect of HR work 
and the Association provides access to the Employee 
Assistance Programme for its employees.  

We have a Community Employment Scheme (C.E.S.) 
funded by the Department of Social Protection operated 
under the guidance of the HR department.  This 
scheme is approved for twenty five participants and a 
supervisor.   C.E.S.  Participants are employed in various 



33

2019
���������������������������
�������������������������������������
���������

HUMAN RESOURCES

Staff Profile by Employment Category and Job Type for 2020

Staff Headcount at 31st December, 2020  = 959

With respect to staff paid over €65,000 per annum , the following salary scale applies in Western Care Association:

The Association does not pay any bonus or top up payments to the CEO.

The Association operates a defined contribution pension scheme which has been approved by the Department of 
Heath,  The employer contributes 7% towards the pension of all staff and each employee contributes 5% of their salary 
towards their pension.

Employment Statistics 2020  
Employment Statistics 2020  

roles, including care assistants, administration and I.T., in the Association and make a valuable contribution to the 
services they support.  Following completion of their work on the scheme many of the participants continue to secure 
employment with the Association.

The Human Resources Department comprises six staff employed in various roles to support the operation of the 
Department.  They play a pivotal support role to staff across the Association.

Employment Statistics 2020
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CHALLENGE 32 KICKBOXING 

PRESENTATION OF PPE SUPPLIES 

Standing: Anne Marie Thompson, Caitlin 
Thompson, Fionnbarr Thompson, Harry 
Thompson, Ruairi Thompson, “Rogue 
the Dog”, Claire-Louise Sweetman, Dara 
Calleary. Seated: Frances Duggan

A presentation of much needed 
PPE supplies from the proceeds of 
the Ballyhaunis GAA 50/50 Draw 
for the month of May.  Front Row: 
Maureen McMahon, Emer Dooley 
and Teresa Ward from Western 
Care.  Back row: Keith Higgins, 
Tomás Murphy, Gerry Lyons and 
Tommy Caulfield of Ballyhaunis 
GAA

The presentation of much 
needed PPE supplies 
fundraised from the 

Garrymore 5km were 
Paul Deeley, Garrymore 

GAA Senior Player, Teresa 
Ward, Western Care, Danny 

McHugh, Garrymore GAA 
Chairperson, Michael 

Flanagan, Western Care 
and Shane Nally, Garrymore 

GAA Senior Player.
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TRAINING & DEVELOPMENT

The Training and Development Department is responsible 
for the organisation and delivery of staff training and 
facilitation in Western Care Association. 

Staff Training 
2020 presented significant challenges for training due to 
COVID-19.  Face to face Training in Western Care Association 
was suspended in line with the national lockdown in March 
2020.   We were in the middle of the training calendar for 
quarter 1 2020 and with national lockdown came immediate 
suspension of face to face training as we all adapted to the 
threat of Coronavirus.

This provided a dilemma to the organisation as we are a 
frontline service that needed to continue to provide staff 
support to people supported and in order to do this we 
needed to ensure that a training programme remained 
available to staff in order for them to continue to do their 
jobs and meet regulatory requirements.

Delivering training virtually in 2020

To address this we looked to what we could safely do given 
the restrictions that we were operating under and we began 
to convert our staff training programme from modules that 
were previously facilitated face to face to modules that 
could be accessed online or virtually.

We were aided in this by having internal trainers in 
various modules who were willing to work with us 
around how we could adapt our materials in a manner 
that made sense for our staff.

This has been done in a variety of ways: 
• Virtual training modules are available to staff of the  
 organisation via a HSE platform.

• We provided training programmes over two   
 modules,  i.e. theory based element and   
 competency based assessment where required.

• Recording of current theory based modules with  
 trainers and making them available on a platform  
 that can be accessed by staff as they are recruited to  
 the organisation.  

• Virtual facilitation for events that require this such  
 as Managing Behaviours of Concern and Medication  
 Refresher. 

• Bespoke training events for competency   
 assessments in application of practical skills –   
 Manual Handling, Fire, Medication, Managing  
 Behaviours of Concern.

These are typically small targeted events occurring in 
a specific manner which ensures adherence to public 
health guidance regarding people gathering.

In this manner we have been able to continue with 
a staff training programme that ensures staff are 
receiving training that is required in order for them to 
safely continue in their work.
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Training Activity 2020

TRAINING AND DEVELOPMENT

Some of the challenges that were encountered in doing 
this included:

• Availing of training in a virtual fashion assumes that  
 staff will have sufficient resources to participate in  
 this manner – i.e.: access to internet, equipment to  
 allow them to successfully partake in events such as  
 laptop with  camera/microphone/speakers.

• Trainers had to adapt to training delivery in a   
 significantly different manner than that which  
 they would have been used to – how do you assess  
 competency of staff regarding information being  
 imparted if you’re interacting with them in a   
 radically different way?

• Capacity of organisational systems to move online  
 within current resources. 

• Ensuring staff participation in training was recorded  
 and captured on organisational training records in  
 a manner that ensured records in this area were  
 maintained.

• Became more reliant on managers to manage  
 training locally in a way that differed from that  
 which they were used to. In the environment in  
 which we were operating training may not   
 have been prioritised in the same fashion in which  
 it previously would as other more pressing concerns  
 arose for managers in trying to maintain services to  
 people.

Enhancement Level Training 

eople’s capacity to attend is greatly 

 Training Summary 
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TRAINING AND DEVELOPMENT

Enhancement Level Training
Enhancement level training refers to events which go 
beyond the basic assurance type of programme and 
are concerned with more advanced skills, methods and 
approaches and new ways of enhancing the lives and 
capacities of others. 

Although opportunity to attend events of this nature 
was greatly reduced in 2020, as the year progressed 
more opportunities arose with almost all events now 
being offered virtually.  People’s capacity to attend 
is greatly increased as travel requirements, usually 
associated with events of this nature, no longer exist 
and people can link into events that they previously 
may not have been able to access. 

Enhancement Level Training 

eople’s capacity to attend is greatly 

 Training Summary 

When we compare staff attendance at enhancement 
events in 2020 to 2019 as a percentage the figures 
remain the same.

Training Summary
The online events for Safeguarding, Fire and Minimal 
Handling cover the theory associated with these events 
and were first introduced to the organisation in 2020.  

In summary, at the end of 2020 our training coverage in 
mandatory events for staff which is based on a 3 year 
cycle stands as follows:  

While we recognised that our training statistics have dropped in 2020 in comparison with 2019 we have strived to 
continue to provide a programme of training for staff and we have established a platform that we can continue to build 
on, develop and ensure that we are achieving our targets in 2021.



38

2019
���������������������������
�������������������������������������
���������

COMPLAINTS/FREEDOM OF INFORMATION/ 
DATA PROTECTION

COMPLAINTS
Number of Complaints Received:  In total, 21 
complaints were received by the Association in 2020.  
Of these complaints, 15 were resolved informally, with 
1 dealt with formally and 5 were still ongoing at year 
end.  Where the process is completed, 7 complaints 
were upheld, 1 was inconclusive and 8 were not upheld.  

The nature of the complaints received fell under the 
categories of Safe and Effective Care, Communication 
and Information, Access, Dignity and Respect and 
Safeguarding Vulnerable Persons

FREEDOM OF INFORMATION / DATA PROTECTION
Log of FOI Requests
In the course of 2020, we received seven FOI requests of 
which four were for non-personal information.

Log of Data Subject Access (DSA) Requests
In the course of 2020, a total of two DSA requests were 
received by the organisation.

COMPLAINTS 
 

Number of Complaints Received

 
 

FREEDOM OF INFORMATION / 
DATA PROTECTION 

Log of FOI Requests 

Log of Data Subject Access (DSA) 
Requests 

Podge’s Head and Beard Shave for St. Stephens Service
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“Hope for 2021” by John Walsh

WESTERN CARE ASSOCIATION 
John Moore Road
Castlebar, 
Co. Mayo

Company limited by Guarantee.
Company Registration Number: 28067
Charity No.: CHY5578
Charity Registration No.: 20008604

Tel: (094) 9025133
Email: info@westerncare.com
Website: www.westerncare.com

    : www.facebook.com/westerncareassociation

    : www.instagram.com/westerncareassociation

    :www.linkedin.com/company/western-care-association

Front Cover:  Artwork by Padraig Prendergast and Delia Finn, Ballyhaunis Day Centre
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By Kevin Rooney By Sandra Flaherty

By Mairead Coyne

 “The Butterfly” 
by Sean Gordon

 “Captain Coral” 
by Marion Orme

By Sandra Flaherty by Martin BurkeBy Patrick Kelly

By Liam Callaghan “Easter Wreath” 
By Tara White

 “Sunshine – Start of a new day”,
 By Frances Quinn

“Sending Love’
by Eoghan Kearney

by Michelle Loftus By Michelle Finnerty

By Una O’Malley‘Springtime Happiness’
By Collette Moran

By Darragh Melvin By Sandra Flaherty

Tel: (094) 9025133   
Email: info@westerncare.com  
Website: www.westerncare.com

Company Registration Number: 28067
Charity No.: CHY5578  
Charity Registration No.: 20008604

CONTACT


