Western Care Association

DIRECTORS' REPORT
for the financial year ended 31 December 2021
Principal Risks and Uncertainties
The Association acknowledges that their continuing existence depends on the financial support of the Health Service
Executive and other government agencies and also the goodwill and generosity of the volunteers to the organisation
and the people of Mayo. Its operation as a going concern depends on that support continuing into the future.
The company's operations expose it to a variety of financial risks that include liquidity risk and key funder risk.
Financial risk management
Liquidity risk is the risk that the entity will encounter difficulty in meeting obligations associated with its financial
liabilities. The Association aims to mitigate liquidity risk by managing cash generation by its operations. The
Association also manages liquidity risk via revolving credit facilities.
A lack of availability of capital funding represents a risk to the organisation, as funding is not available to
replace/renew assets as required.
Key funder risk is the risk that the entity will lose the support of its principal funder. The company pro-actively
manages its relationship with its key funder to ensure that it is protected.
Reputational Risk
Western Care Association continues to enjoy the support of the local community and its reputation in the community
is valued by the Association. The main risk to its reputation is in a failure of governance in the use of public monies
or the delivery of a service that fails to ensure the safeguarding of vulnerable people.
The Association seeks to enhance its governance, to be transparent in its actions and to be open to the involvement
of families, the community and the relevant regulatory bodies to ensure and promote best practice in all areas.
Other Non-Financial Risks
Western Care Association established a Quality and Safety Committee to oversee the development and
implementation of a risk register that considers risks in the areas of Governance, Staffing, Compliance with
Regulations and Standards, Finance, Injury, Service User Experience, Transport, Housing and Data Protection.
This committee meets regularly to review the risk register, the actions being implemented to reduce the risks and the
effectiveness of those actions. The differentiation in rates of pay and absence of pay parity between Western Care
Association and other organisations providing similar services in Mayo continues to challenge the organisation in
relation to the recruitment and retention of staff.
Covid-19
The Covid-19 Pandemic continues to be a significant risk to the Association, however the introduction of the
vaccination programme, the availabilty of PPE as well as past experience of dealing with the pandemic has mitigated
against this risk.
Western Care Association has developed a new strategic plan 2022- 2026 which sets out the organisation's mission
and values. The strategic plan will guide the organisation in dealing with any challenges it may face.
Financial Results
The surplus for the financial year after providing for depreciation amounted to €765,177 (2020 - €924,447).
At the end of the financial year, the company has assets of €19,411,846 (2020 - €17,734,653) and liabilities of
€11,494,633 (2020 - €10,628,595). The net assets of the company have increased by €811,155.
This continuing impact of the COVID-19 pandemic and the conflict in Ukraine have resulted in significant increases in
the cost of living and has therefore increased the level of volatility and uncertainty and has created significant
economic disruption. The demands on the funding received by the Association are increasing and the continued
support of the Association’s main funders will be critical.
As the services provided by the Association are essential, the Association operated throughout the year whilst taking
a significant number of precautionary measures to monitor and prevent the effects of the COVID-19 virus, with a
particular focus on the health and safety of its people and the people it services. Western Care redeployed staff and
therefore savings were made throughout the year. This surplus has offset legacy deficits.
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INDEPENDENT AUDITOR'S REPORT
to the Members of Western Care Association
Report on the audit of the financial statements
Opinion
We have audited the financial statements of Western Care Association ('the company') for the financial year ended
31 December 2021 which comprise the Income Statement, the Statement of Comprehensive Income, the Statement
of Financial Position, the Statement of Changes in Equity, the Statement of Cash Flows and notes to the financial
statements, including the summary of significant accounting policies set out in note 2. The financial reporting
framework that has been applied in their preparation is Irish Law and FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” issued in the United Kingdom by the Financial Reporting Council.
In our opinion the financial statements:
- give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2021
and of its surplus for the financial year then ended;
- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland"; and
- have been properly prepared in accordance with the requirements of the Companies Act 2014.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are described below in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard for
Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
Other Information
The directors are responsible for the other information. The other information comprises the information included in
the annual report other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.

9

INDEPENDENT AUDITOR'S REPORT
to the Members of Western Care Association
Opinions on other matters prescribed by the Companies Act 2014
In our opinion, based on the work undertaken in the course of the audit, we report that:
- the information given in the Directors' Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and
- the Directors' Report has been prepared in accordance with applicable legal requirements.
We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited and the financial statements are in agreement with the accounting records.
Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the directors' report.
The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of sections 305 to
312 of the Act, which relate to disclosures of directors’ remuneration and transactions are not complied with by the
Company. We have nothing to report in this regard.
Respective responsibilities
Responsibilities of directors for the financial statements
As explained more fully in the Directors' Responsibilities Statement set out on page 8, the directors are responsible
for the preparation of the financial statements in accordance with the applicable financial reporting framework that
give a true and fair view, and for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as
a going concern, disclosing, if applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operation, or has no realistic
alternative but to do so.
Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the IAASA's website
at: <www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description of auditors responsibilities for
audit.pdf.> The description forms part of our Auditor's Report.
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INDEPENDENT AUDITOR'S REPORT
to the Members of Western Care Association
The purpose of our audit work and to whom we owe our responsibilities
Our report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we
are required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume any responsibility to anyone other than the company and the company's members, as a
body, for our audit work, for this report, or for the opinions we have formed.
[
]
__________________________________
Austin Sammon
for and on behalf of
MAZARS
Chartered Accountants & Statutory Audit Firm
Mayoralty House
Flood Street
Galway
31/05/2022

Date: ____________________
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Western Care Association
continued

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2021
21.

Contingent liabilities
Implementation of the Lansdowne Road Agreement:
As a major provider of services to the HSE, Western Care Association’s employees are remunerated in line
with HSE pay scales although full HSE terms and benefits do not apply and the Association has been unable
to implement pay restoration in accordance with the Lansdowne Road Agreement.
In October 2017, SIPTU representing the Association’s staff, sought a Labour Court hearing in respect of this
matter. The published Labour Court recommendation confirms that the Association’s staff pay is aligned
with the Department of Health Consolidated pay scales and the Court recommends the application of the pay
increases set out in the Lansdowne Road Agreement.
In February 2018, the HSE in conjunction with the Dept. of Health and the Workplace Relations Commission
commenced a process to gather information to address the issue of pay restoration for Section 39 funded
organisations including Western Care Association.
In 2019 the HSE outlined a pathway to enable the Association to implement pay restoration in accordance
with the Lansdowne Road Agreement. Following receipt of funding from HSE pay increments were awarded
in September 2019 and back dated to April 2019. Further increments were funded in 2020.
In October 2021 the Association fully implemented pay restoration in line with the Lansdowne Road
Agreement. The company no longer has a contingent liability in respect of same.
Grants:
There exists a contingent liability to repay capital and revenue grants received if certain circumstances set out
in the grant agreements occur.

22.

Employee Salary Bands
The number of employees whose total employee benefits (excluding employer pension costs) for the
reporting period fell within the bands below were:

€60,000 - €64,999
€65,000 - €74,999
€75,000 - €84,999
€85,000 - €94,999 (Executive Director 2020)
€95,000 - €104,999 (Executive Director 2021)

23.

2021
€

2020
€

9
8
7
4
1
───────
29
═══════

7
11
5
1
───────
24
═══════

Related party transactions
It is noted that children of serving directors are in receipt of services from the Association which, under other
circumstances, might be deemed as related party transactions. However, it is further noted that it is a
requirement of the Articles of Association that one director from each of the four regions of Mayo must be a
parent or legal guardian of a special needs person (service user) and co-opted members may also have that
relationship. Accordingly, it has been deemed that the cost of the provision of such services to children or
guardians of directors does not constitute a related party transaction.
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Western Care Association
continued

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2021
24.

Community Employment Scheme

The Association is in receipt of funding from the Department of Employment Affairs and Social Protection in
relation to a Community Employment Scheme (CE Scheme). The amount recognised as income in the year
ended 31 December 2021 is €206,859. Grant income is recognised in the period to which it relates, and the
corresponding employee service is rendered.
The purpose of the scheme is to reintegrate long term unemployed individuals into the workplace through
offering temporary and part-time employment in local community settings. Income received from the
department is restricted for use in the CE scheme. An external audit of the scheme is carried out each year to
ensure the Association remains compliant and a report is submitted to the Department of Employment Affairs
and Social Protection. The Association continually ensures it is compliant with all taxation requirements and
its tax clearance remains valid.

25.

Events After the End of the Reporting Period
There have been no significant events affecting the company since the financial year-end.

26.

Changes in Equity
Other Comprehensive Income

Revaluation reserve unrealised movement on revaluation of property
Retained earnings staff defined benefit pension remeasurement

27.

Cash and cash equivalents

Cash and bank balances
Bank overdrafts

28.

2021
€

2020
€

(4,127)
96,000
───────
91,873
═══════

1,395,795
(55,000)
───────
1,340,795
═══════

2021
€

2020
€

1,630,816
(715,282)
───────
915,534
═══════

2,454,970
───────
2,454,970
═══════

Approval of financial statements
The financial statements were approved and authorised for issue by the board of directors on
31/05/2022
____________________.
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