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MISSION, VISION AND VALUES
MISSION STATEMENT

•
•

Western Care Association exists to empower
people with a wide range of learning and associated
disabilities in Mayo to live full and satisfied lives
as equal citizens. We achieve this through the
provision of a comprehensive range of innovative
services and supports.



•
•

We are a voluntary organisation, made up of
parents/family members, service users, staff,
supporters and volunteers, and, in keeping with
our pioneering traditions, we believe in:
•
•
•
•
•
•
•

respect in the achievement of our aims
The principle of accountability
2019
Service through partnership and co-ordination

with local and national organisations
The pursuit of equality of access and
full service for all  
Continually learning to improve the quality
of the way we do things

 

VISION
•

Supporting service users in making choices
Community-based services
Partnership with families and service users
The essential value of the voluntary
organisation
The vital input of volunteers and friends
The unique contribution of all our staff
Partnership, unity of purpose and mutual

To enable the people we support to live full,
rewarding and happy lives.

VALUES
•
•
•
•
•
•

Fairness
Integrity
Transparency
Honesty
Inclusiveness
Respectfulness

SALE OF ART WORK/ EXHIBITION
AT CUSTOM HOUSE STUDIOS WESTPORT

Jack Doherty with his mother Sharon in the Custom House,
Westport. Jack kindly donated his painting, which was
displayed along with 59 other paintings as part of this
fundraiser.

2

3

Roger Philbin examining his painting
in the Custom House. His work was
exhibited along with many more artists.
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her team have been relentless in pointing out
the urgent unmet needs in this sector. Lack of
resources, lack of funding, staff pay parity issues
and staff recruitment and retention to name but
a few key points. We met with Minister Anne
Rabbitte, to make our case. Our four local TDs
also listened to our challenges. We, the Board,
know how these impact on the lives of our
families. We will continue to lobby to resolve
these issues.

Hello
to
everyone
and welcome to my
third annual report
as Chairperson of the
Board of Directors. We
continue to be very
proud of Western Care
and all we achieve. This
organisation is run by
people in Mayo and
Frances Burke, Chairperson
strives to provide the
best service we can for the families we serve.

On a more positive note, we were delighted
to see Highland Lodge in Kilkelly completely
refurbished. It looks amazing and a credit to all
the staff that contributed. The Board approved
the much-needed renovation on the VTC building
in Castlebar. This project is in the early stages.

This last year has continued to be challenged by the
COVID-19 pandemic and the Board commend Tia
Crowley, CEO, the Executive Management Team and
every staff member for holding firm and keeping us
all safe.

A big shout out to everyone that fundraised
for
Western
Care over the
year. We are
so grateful for
big and small
endeavours,
with every cent
being used to
provide better
services for our
families.

During 2021 we saw the completion of Western
Care’s Governance Framework and a review of the
Constitution. This gives the Board and Western Care
the bedrock of how we do business and the manner
in how we conduct ourselves.
Following on from this, we commenced work on our
Strategic Plan 2022-2026.
We have continued to run four sub-committees to
support the work of the Board of Directors and have
12 board member positions. I wish to thank each
Board Member for their dedication. During the last
year we said a fond farewell to Ann Loftus, Denise
Swanick, Marie Munnelly and Ed Rose. Thank you
for your time and commitment to Western Care. We
warmly welcomed new members in Hugh Farrell and
Alan McCarron. I also wish to mention our external
members on sub-committees and thank them for
their support, in particular Mary Daly who stepped
down during the year following many years of service
to the governance of Western Care.

Best buddies - Siobhán and Aoife
Burke

Lastly
on
behalf of the Board I wish to offer condolences
to all the families and friends who have lost
family members during the year, especially staff
members and clients that have passed.
All the Best!

Now for the many challenges we face each year, we
submitted a pre-budget document called “Forgotten
Citizens”. This was in collaboration with the National
Federation of Voluntary Service Providers. Tia and

Frances Burke
Chairperson
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I
am
honoured
to write my third
message as CEO
of Western Care
Association.

I would like to acknowledge
the support of service
2019
users and their extended families for their co
operation, help and understanding
throughout
the year.



 

Looking back, the
2020 Annual Report
was dominated by
COVID-19 and the
implications of the
Tia Crowley, CEO
pandemic on service
delivery and staffing. Unfortunately, while there
was some respite from COVID-19 during 2021, we
finished the year with the fifth wave of infection
impacting services yet again.

I thank the Board of Directors for their dedication to
Western Care and their support to the management
team throughout the year. I would especially like
to thank the Chairperson, Frances Burke, who has
been a tower of strength, patience and support
throughout another very challenging year.
I would like to thank the Executive Management
Team; Clare O’Dowd, Director of Operations;
Úna Owens, Director of Finance and Corporate
Services and Pauline Brennan, Director of HR who
worked tirelessly to steer Western Care through
this difficult year.

2021 was another year that challenged the
resilience of service users, their families and
Western Care staff teams as we battled to
maintain service delivery while minimising the
risk of infection. The vaccination programme
had a positive impact as there was a very high
uptake amongst staff and service users and the
in-house PCR testing programme introduced in
2021 ensured that we did not have to rely on
overstretched HSE testing centres during the
peak of infection.

I would also like to acknowledge and thank all
staff for their support, dedication and resilience.
Throughout this year staff worked to keep people
safe, often at great personal sacrifice, while
advocating for and supporting service users to live
as normal a life as possible under very abnormal
circumstances.
I would like to acknowledge the support of the
HSE; the Chief Officer, Breda Crehan Roache; Head
of Disability Services, John Fitzmaurice; Disability
Managers, Alma Joyce, Laura Rochford, Suzanne
Keenan, Mary O’Donnell and Head of Finance,
Liam Fogarty and the many others who supported
us during the year.

Recruitment and retention of staff was a
significant problem in 2021. This is a major issue
right across the disability sector but is felt more
acutely in Section 39 organisations like Western
Care who deliver essential services but who are
not now funded to pay staff in line with rates
paid by the HSE and other similar organisations.
This pay disparity puts organisations like Western
Care at a disadvantage, struggling to retain highly
skilled and dedicated staff. We are advocating
strongly to the HSE and Government for equal pay
for equal work to ensure we can maintain quality
services for those we support with a stable team
of well-trained and motivated staff.

We are indebted to our supporters, State Agencies
and the Government, volunteers, local business
and communities and the people of Mayo who
have supported us throughout the last fifty-five
years in so many ways.
I would like to remember staff both serving and
retired and service users who died this year. May
they rest in peace.
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Our mission is to support people to live full and
satisfied lives as equal citizens and with your
support we will not be diverted from that mission.

In 2021 I met the Minister of State at the
Department of Children, Equality, Disability,
Integration and Youth at the Department of
Health, Anne Rabbitte and we discussed some of
the most pressing issues at the time:
•

Emergencies and a lack of funding for
future planning;

•

Children’s services and issues with the
transfer of children’s services to the
Children’s Network Teams;

•

Pay parity for staff working in
Western Care; and

•

The lack of funding for capital/renovation
projects and transport.

2021 was a year of challenge but it was also a
year of resilience, humanity and hope.
I would like 2022 to be the year when we recover
and re-evaluate, while starting to deliver the
strategic objectives outlined in the Strategic Plan
that is being developed in 2022.
The new strategic plan in 2022 will guide the
organisation in the coming years but I am
conscious that we will all need to work together
to make change happen.
As Helen Keller said:

The Disability Capacity Review report was
published by the Department of Health in 2021.
This report outlined the demand for and capacity
in disability services to 2032.

“Alone we can do so little;
together we can do so much.”
Let’s work together to make things better.

In terms of meeting demographic demands and
unmet needs, the Department of Health Capacity
review states that 90 new residential places per
annum will be required from 2022 to 2032 to
meet demographic demand and between 190
and 390 places per annum to meet unmet needs
due to the reduction in residential places since
2008. The 2021 HSE Service Plan provided for 80
emergency and planned new residential places in
2021, leaving unmet demand of up to 400 places
in 2021.

DIRECTOR OF OPERATIONS REPORT
every best wish for the future and look forward
to hearing about your continued
2019success.

I am very pleased to introduce to you many of the
wonderful events and celebrations that took place
in Western Care in 2021, despite the continued
dominance of COVID-19.

Celebrations


 

Service Developments

In September, we opened our first ever service
on Achill Island, ‘Achill Day Services’ which offers
a comprehensive suite of learning opportunities
and community involvement for the four young
people who attend.

Ministerial Visit

In October, our new Chapel Street Day Service
hub opened its doors in Castlebar to offer unique
opportunities for young persons aged between 18
and 25 years, with the aim of supporting facilitation
between the person and the community.

In July 2021, we were delighted to welcome
Minister Anne Rabbitte to some of our services
as part of her visit to Mayo. Minister Rabbitte
had an opportunity to experience our person
centred and responsive service models during
her meetings with advocates, visits to Teeling
Street and Ridgepool day services in Ballina, and
our latest housing development in Kilkelly, which
opened in 2021.

Although too many to mention individually, I
would like to thank everyone involved for their
hard work and commitment to ensuring these
visions are now reality and wish each of you

Tia Crowley
Chief Executive Officer

This level of need is very evident in the daily
demand for new or enhanced services that
Western Care is unable to meet within its current
resources. This will become more acute each
year.
The lack of investment in residential and respite
services since 2008 is having a negative effect
on families and their ability to cope, as well as
dealing with the lasting impact of the COVID-19
pandemic which will only become clear in the
years ahead.

Working at the Western Care PCR Test Centre: Staff members, Claire Lally,
Noreen Meredith and Mark Deane

6





We celebrated the 10 year anniversary of
Primrose Hill Day Service in Claremorris, which
was marked by a number of events that provided
an opportunity to welcome many people, past
and present, along with members and partners
from the local community.

7
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NEW DAY SERVICE - ACHILL DAY SERVICE
(“GOB AN CHOIRE”)

The rapid development of the vaccination
programme in 2020 brought hope to many
as we commenced 2021 with a proactive and
committed approach to ensuring all who were
supported by and worked in Western Care had
the choice to receive the vaccination. While
2020 unexpectedly catapulted us into a global
pandemic, the beginning and end of 2021 was
by far even more challenging.

Currently, participants are building strong
relationships with the wider
2019community and
becoming leaders in their community. To
support the growth of deep roots of belonging
in this community. Noreen McGarry, Community
Inclusion Co-ordinator, Western Care Association,
is facilitating a community mapping project.

With support and funding received from the HSE,
Western Care Association opened it’s first service
on Achill Island in September 2021.




 

Achill day service is located in Halla Acla, Gob an
Choire, Achill Sound and is in close proximity to
local amenities.

We entered 2021 and soon succumbed to the
virus, which was managed by staff in what can
only be described as a selfless and extraordinary
manner. We ended 2021 yet again in a coming
together of everyone. People gave up their
family time and Christmas leave to return to
work in order to prioritise everyone’s safety.
Facemasks were quickly distributed across
the county, an internal testing centre swiftly
established in response to demand and frontline
staff worked tirelessly to ensure all persons we
supported were safe. I remain optimistic as I
write this piece that as an organisation, we have

witnessed, lived through and survived the worst of
COVID-19.

‘The difference between
ordinary and extraordinary is
that little bit extra’

Jimmy Johnson

Director of Operations

Learning Opportunities

Service Particulars

Online learning

Supports are provided to Day Service participants
only. Four young people currently attend the
service. These are young people who have
completed their secondary school education
and who require additional support in their lives.
Western Care Association is committed to providing
this service on a long-term permanent basis.

The service is equipped with a variety of aids and
technical devices to ensure the learner is able to
access online courses. Since the commencement
of the service in September 2021, participants
have been supported to access courses of their
choice, such as typing, Health Made Easy, Yoga,
NALA, dance classes etc.

Those attending Achill Day Service are involved in
the design, delivery, monitoring and evaluation
of the services and supports provided in line with
New Directions. The day service endeavours to
connect people with their communities in ways
they find meaningful. It looks to the contributions
people can make to their communities and to
discover what positive social roles they can play.
This can change the way people are seen and the
way they see themselves in very significant ways. It
can literally change people’s lives.

The development of this mode of learning is a focus
of development for the day service. It is expanding
the variety of courses available to participants.

Life Skills through Formal and
Practical Learning

The service focuses on developing each person’s
skills and responds to their unique way of learning.
Life skills current participants are developing
include:
•

Cooking/ Baking.

•

Money Management /Budgeting/Transacting.

•

Shopping – with opportunity to also practice
money/transacting skills.

•

Literacy/Numeracy.

The learning within the day service is further
supported by visits to places of interest to the
person.

Hobby Pursuits/Community Participation

Our Maintenance Team helping deliver PPE to our services over Christmas

8

We understand and appreciate the importance
and benefits of hobbies and interests for people.
Therefore, each person is encouraged to explore
and develop his or her particular interests. Listed
under are some of the activities experienced and
enjoyed by people over the past seven months;

Halla Acla

9
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Kayaking Companion Initiative - this is a one to
one lesson provided in the community Art class
in the community funded by MSLETB (funding
is secured and classes are being organised at
present)

•

Involvement in a Sports Partnership Initiative
(Mayo County Council) that provides sessions
for Gaelic Football enthusiasts.

•

Swimming.

•

Music interests.

•

Trips to local towns.

•

Go for coffee/lunch. Meet the locals. Develop
connections with others in the community.

•

Leaders in their Community

More recently, some people were supported to
develop and lead a fundraising initiative for “My
Canine Companion”. This involved advertising and
leading out a walking event on Keel Beach. This
initiative was supported by the local community.
People attending the day service are currently
working on a joint project with local community
groups to develop a keep fit class, a shared
experience open to others in the community.
This is a flavour of what Achill Day Service has
offered people to date.

PRIMROSE HILL 10 YEAR ANNIVERSARY

led to paid employment for a number of them.
The service continues to develop community
connections year on year thanks to the enthusiastic
nature of its service users and their staff team.

Primrose Hill Day Service was set up in Claremorris
in 2011 as a hub of Ballyhaunis Day Service. It
was created with the aim of connecting people to
their community as opposed to attending a larger
centre further away from their homes. Initially
five people in the locality were identified to take
part in the project. A community mapping tool
was used to identify key areas and people in the
community, initiating Community Connections.

We have recently celebrated our 10 year
anniversary in September 2021 by inviting people
we have connected with over the years to come
visit us in Primrose Hill. We had to make some
adaptions due to COVID-19 but we managed to
rejuvenate our community spirit and celebrate in
style with everyone that made Primrose Hill the
success it is today!

Over the years the service has grown into a day
centre for seven individuals with another premises
under the umbrella of Primrose Hill called
Silverlodge. Both services are very well
connected to the community and have
taken part in a range of projects with local
providers for example Men’s Shed, IRD,
Family Resource Centre, The Town Hall,
Curam, Mayo Abbey Training Centre and
St. Colman’s College. In addition to these
projects, the service users take part in
various activities in the community such as
exercises classes, swimming, yoga, horseriding and educational courses.
Since its inception, service users have been
supported in various social roles which have

Walks/hikes

Michael, Paul and Val preparing for the celebrations

10
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CHAPEL STREET HUB, CASTLEBAR

by qualified driving instructors and engaged in
various further education modules
2019 including Level
4 and 5 courses such as Horticulture, Music and

Cookery to name a few.

Chapel Street is a new hub initiative in the heart of
Castlebar offering a discreet day service support to
young people between the ages of 18 and 25.




 

Chapel Street aims to support participants by
being the conduit between the participant and
mainstream community-based supports, the dropin base for participants to meet and link up and
a friendly environment for participants to come
and progress their own independence at their own
pace.

We facilitate young adults to engage in a person
centred led, life skills programme whereby
participants go on a journey of self-discovery
focusing on:
•

Independence skills

•

Job readiness

•

Active citizenship

•

Further Education training

•

Personal development, including
confidence & self-esteem

•

Development and support of hobbies
and leisure

•

Self-help skills

•

Community engagement

•

Social skills

•

Positive Mental Health

•

Health and Wellbeing

•

Support for development of friendships

Chapel Street is underpinned by New Directions
(Standards for Day Services) and funded by the
HSE.

To date, participants in Chapel Street have
successfully gained provisional driving licenses,
engaged in driving lesson programmes facilitated

David Loftus and Miguel Santo Domingo
Berjarano
who have successfully obtained their
provisional
driving licences.

Employability talk with Greg Barry,
Employability Mayo

11
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The Ridgepool Advocacy Group is comprised of Martin
Flynn, Aimee Conroy, Emma Gardiner, Darragh Forde,
Lisa Carroll, Aileen O’Hora, PJ Noone, Olivia Cawley
and Ann Marie Mc Hale. This group is supported by
the Ridgepool staff team and is also part of the Mayo
Self Advocacy group which is facilitated by Carmel
Brady, Advocacy Coordinator.
The group supported by Nathan Nash and Eoghan
Gallagher, both Social Care Assistants at Ridgepool,
decided to look at accessibility issues within Ballina
as part of the Disability Federation of Ireland’s (DFI)
initiative: Make Way Day.
The advocates went around town and identified a
number of problems causing lack of physical access
for people using wheelchairs or with reduced mobility
including uneven footpaths, lack of pedestrian
crossings, and lack of disability parking spaces.
They decided to reach out to members of the
Ballina Town Council to try to address some of these
problems and meetings were set up with a number
of town councilors as well as Dara Calleary TD. The
advocates linked with a town councilor and brought
the councilors to see these barriers to accessibility.
The councilors then returned to Ridgepool to discuss
how to proceed and it was agreed that a Zoom call
would be facilitated with a senior Mayo County
Council official to highlight these areas of concern.
All of this work was undertaken during the challenges
of the COVID-19 pandemic where all infection control
and public health measures had to be managed safely.
From this a number of items for immediate action
by the council were agreed, two new pedestrian
crossings were installed, repair of a footpath on a main
street was undertaken, and a disability parking space
was created. In addition, significant County Council
funding was allocated to Ridgepool Road to improve
accessibility including pedestrianised crossings.
The relationships with the councilors that developed
also led them to allocate a significant amount
12

initiative in Kilkelly which provides individual living
arrangement with shared2019
staffing which is an
innovative, sustainable and cost-effective model of

residential support provision, ensuring
that people
don’t need to live with people they haven’t chosen,
and yet can access the level of support that is right
for them.

this work to Minister Rabbitte who agreed a visit to
Mayo in July 2021, of which Western Care would
be a part.

MINISTER RABBITTE VISITS
BALLINA SERVICES

019

DIRECTOR OF OPERATIONS REPORT



During the visit, the advocates showed the Minister
a presentation to capture their work relating to the
Make Way Day project and the impact they had
made. In addition, Minister Rabbitte was shown a
video created by advocates, to provide accessible
information about COVID-19 and the public health
guidance at the time.


 

We believe the Minister was impressed by
Western Care’s ability to foster leadership at all
levels, assisting people we support to have their
voices heard on issues that are important to them,
allowing our dedicated front line staff to exercise
their influence and connections, and for facilitating
management at all levels to implement projects
that result in improvement in people’s lives.

While Minister Rabbitte was visiting we also
wanted to take the opportunity of showing her
some other innovative service models.
Scannan, Beehive and Ridgepool
enjoyed a wonderful afternoon at the opening of
their new outdoor seating area.

Michelle Loftus and Denise Breslin, who made bags to
help in fundraising efforts for Ballina Sensory Garden,
presenting one their bags to Minister Anne Rabbitte.
Also pictured is Dara Calleary, TD.

of funding to Ridgepool from their General
Municipal Allocation Fund which was utilised to
fund the purchase of a number of iPads as well as
development of a lovely decking area outside of the
Ridgepool building to allow people to have a place
to sit outside and enjoy the magnificent natural
phenomena of the Ridgepool, in between all of their
social, community and advocacy activities.
Dara Calleary TD, based on his experience with the
advocates, the team and the councilors, highlighted

She visited Teeling Street where she met a number
of people being supported from there as well as
the staff team. They explained how the service
operates by supporting people to access resources
within their own community, with a number of
people employed, accessing community courses,
and engagement with social groups. The Minister
commended the discrete nature of the service,
providing needed supports without advertising
obvious links to a disability service. We also took
the opportunity to highlight the lack of literacy and
numeracy supports for adults in the community,
which is a particular issue for a number of people
supported by Teeling Street.
The Minister was also shown the new housing

DVD by Advocacy Group

HIQA INSPECTIONS

a challenge, internal inspections and HIQA visits
took place both on site and online. Previously
acquired technology skills and tools supported
people to communicate their experiences and
feedback during interviews as part of these visits.

Throughout 2021, we had 28 HIQA inspections
across our residential and respite services. The
table overleaf sets out an overview of the areas
of compliance and those where further follow up
was required. Overall, inspections undertaken
found good levels of compliance and reported
positive examples of staff working to provide
effective support and positive experiences for
people supported. Although COVID-19 remained

2021 brought additional guidance and best practice
documentation which was used not only to guide
our practice but as a way of measuring our internal
regulatory and non-regulatory compliance.

13
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Compliant

Compliant

Substantially
Compliant

Compliant

Compliant

Compliant

Compliant

REG 29
Medicines and
Pharmaceutical
Services

Compliant

Not Compliant
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Compliant

REG 27
Protection
against
REG 28 Fire
Infection
Precautions

Compliant

Compliant

Compliant

Compliant

REG 26
Risk
Management
Procedures

Compliant

Substantially
Compliant

Compliant

REG 17
Premises

REG 18
Food and
Nutrition


 

Compliant

Compliant

Compliant

REG 13
General
Welfare and
Development





Compliant

Compliant

Compliant

Substantially
Compliant

Compliant

Compliant

REG 12
Personal
Possessions

REG 25
Temporary
Absence,
Transition and
REG 20
Information Discharge of
for Residents Patients

Substantially
Compliant

Substantially
Compliant

Compliant

REG 10
REG 11
Communication Visits

Substantially
Compliant

Compliant

Compliant

14

Compliant

Compliant

11

Compliant

REG 8
Protection

REG 9
Residents'
Rights

Compliant

Compliant

Compliant

REG 7
Positive
Behaviour
Support

Compliant

10

19

Compliant

Not Compliant

Compliant

Compliant

Compliant

Compliant

Compliant

18

Substantially
Compliant

Compliant

8

17

Substantially
Compliant

Substantially
Compliant

Compliant

Substantially
Compliant

Compliant

Compliant

Compliant

16

Compliant

Compliant

REG 22
Insurance

Compliant

Compliant

REG 6
Healthcare

REG 15
Staffing

7

15

REG 5
Individual
Assessment
and Personal
Plan

REG 16
Training and REG 19
Staff
Directory of REG 21
Development Residents
Records

1
2

REG 33
Notifications
of Procedures
REG 32
REG 24
and
Notification Arrangements
Admissions
of Periods
and Contract
REG 23
for Periods
REG 31
Governance for the
when Person when Person REG 34
Provision of REG 30
Notification in Charge is in Charge is
and
Complaints
Volunteers of Incidents Absent
Management Services
Absent
Procedure

Substantially
Compliant

Compliant

Compliant

Compliant

Compliant

Substantially
Compliant

Compliant

Substantially
Compliant

Compliant
Substantially
Compliant

Substantially
Compliant
Substantially
Compliant

Compliant

Compliant

Compliant
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Compliant

Compliant

Not Compliant

Compliant

DIRECTOR OF OPERATIONS REPORT
Minister Pippa Hackett’s Visit to A
Social Farm in Claremorris
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STRATEGIC PLAN 2022 TO 2026
as well as HSE funding partners, community groups
and political representatives.
2019

Number of people availing of Respite
supports

Social Farming is an initiative that has been availed
of by Western Care for the last number of years.

We sought this engagement through remote video
focus groups, meetings, surveys and phone calls.
We reached out to learn more about ourselves in
Western Care.



 

It offers people who avail of our services an
opportunity to spend time on a working family
farm in a supportive and inclusive environment.

200

146
33

100

11

14

0
Overnight
Respite Adults

We were delighted to welcome Minister of State at
the Department of Agriculture, Food and Marine,
Pippa Hackett to Dixon’s Social farm outside
Claremorris in December 2021.

Overnight
Respite
Children

Day Respite
Adults

In total we received valuable contributions from
over 260 individuals and wish to express our
gratitude to each and every one for taking time to
share their views and ideas.

Day Respite
Children

a truly innovative approach to Social Care in the
Community”.

She met with two Social Farming participants,
Padraig Prendergast and Eric Kilcourse.

We find ourselves in a time of unprecedented
challenge on a number of fronts:

Western Care work with a number of other farms
in the county where more participants are enjoying
the benefits that Social Farming brings.

Minister Hackett was shown around the farm by
Padraig, Eric and Anna and Oliver Dixon and they
spoke about the range of activities that they are
involved with there. Minister Hackett was very
impressed with Social Farming and said “It was

Social Farming is facilitated through our Community
Inclusion Work.

In 2021, the Board of Directors led the development
of a Strategic Plan to guide the organisational
strategy from 2022 – 2026. The plan endeavours to
maintain the mission and values that Western Care
has held for the last 50 years. We embarked on
this journey to find out what we are good at, what
the challenges are and how we keep improving.

The Covid-19 pandemic has severely impacted
service provision and the health and welfare of
service users, their families and staff.

•

The demand for new services and supports is
ever increasing and will increase further over
the coming years.

•

As Western Care tries to respond to increased
demands for new services we struggle to meet
the changing needs of our existing ageing
population.

•

In a time of almost full employment in Ireland,
Western Care has a challenge in attracting
and retaining staff in the organisation. This
is further compounded by the pressures of
regulation and compliance.

Our strategic objectives were developed in
response to the core themes that emerged from
the consultation process. The feedback from the
consultation was analysed and a number of core
themes emerged from this. These formed the basis
of the four broad objectives and associated actions
that were developed for this plan. Each objective
has a number of associated actions. These actions
will be prioritised and worked on over the life of
this plan.

The development of the Strategic Plan is an
essential part of the journey in the provision of
person centred supports to people with disabilities
in Mayo.
In the development of this plan we engaged in a
far-reaching consultation process. It was vital to
engage with people we support and their families,
staff, service managers, members and volunteers to
seek their views on our current and future services,

Minister Hackett visiting Dixon’s farm

16

•

17

STRATEGIC PLAN 2022 TO 2026
THE FOUR STRATEGIC OBJECTIVES ARE:
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STRATEGIC PLAN 2022 TO 2026
Objective 4: We will ensure that Western Care is a desirable place to work.

Objective 1: We will be true to our original purpose and history and promote the values of fairness,
honesty, respect, inclusiveness, integrity and transparency.
Actions
1. Remind ourselves daily of our vision and values and live them.
Go back to basics and focus on the people we support.
2. Develop ways in which people we support can be heard and listened to.
3. Actively work to improve connections within the Organisation.

Actions:
1. Seek to obtain pay parity with HSE rates of pay for staff.

2019





 

2. Critically review the suite of Human Resource processes
(including recruitment, retention, and staff support).
3. Develop ways in which staff can be heard and listened to.
4. Support staff to access and partake in training and development opportunities.
5. Implement a management development programme across the Organisation.

4. Develop and implement a plan for improving communication.
5. Actively work to improve connections outside the Organisation.
6. Recognise, acknowledge, and celebrate.
7. Challenge external constraints on organisational autonomy, which can limit our capacity to operate in
line with our mission and values and to function as an independent organisation / company.

The development of a strong strategic plan to guide the organisation through this turbulent time is essential. We
believe the implementation of this strategic plan requires a collective effort and commitment to work towards shared
objectives. Actions will be prioritised and an operational plan developed. Implementation of this plan will be monitored
by the Board of Directors.

Objective 2: We will define who we are and what we do, and we will do that well.
Actions
1. Carry out an organisation-wide review of the profile of people that we support and identify the needs
of people we support now and into the future.
2. Critically review the existing suite and models of service, including funding, governance and staffing,
in line with people’s current and changing needs, to deliver sustainable services.
3. Carry out a review of the effectiveness and adequacy of transportation, in supporting service delivery.
4. Develop a plan for the future based on the reviews of the models of service incorporating transport
and facilities.
5. Look at best practice and explore innovative models of services.
6. Explore funding opportunities to enable us to adequately fund and develop services.

Objective 3: We will commit to delivering a quality service across all service areas.
Actions
1. Implement an organisation-wide quality framework
(incorporating quality, safety, rights and compliance).
2. Consult with people that we support, families and staff as part of this framework.
3. Further develop reporting and communication systems to ensure best practice and openness.
4. Implement a lean and effective documentation / information system.

18

Gerry O’Malley at an exhibition of his artwork at
the Custom House Studios, Westport
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Executive Officer accounts for the stewardship of
the organisation at each Board meeting.

Western Care Association was established in 1966
and is a voluntary (non-statutory) Organisation. It
is a company limited by guarantee and not having
a share capital; and is also a registered charity.

There is a Conflict of Interest Policy and Conflict
of Interest Register in place. Each Board member
must declare any conflicts of interest in advance of
taking up a directorship. In addition, Declaration
of Conflict of Interest is a standing agenda item at
each Board meeting.

Western Care Association has a Constitution
(governing document) which outlines how
Directors are elected and co-opted to the Board
of Directors. The Board of Directors carried out a
review of the Constitution in 2021. Directors can
serve a maximum term of nine years, being three
consecutive terms of three years.

Induction and Training of Directors

An induction programme is in place for new
directors on commencement of their term of
office.

In 2021, the Board of Directors adopted a revised
Governance Framework. This document provides
guidance on the operation of the Board of Directors
within the legal and regulatory requirements.

This includes the Governance Framework, Code
of Conduct, Conflict of Interest Policy, Register of
Interests, Confidentiality Agreement, Constitution,
Mission and Structure.

The Board of Directors ensure that the vision,
mission and core values of the organisation are
upheld and realised through the strategic plan. A
new Strategic Plan for 2022 to 2026 was developed
in 2021. The Board is collectively responsible for
the operations of the organisation and devolves
responsibility for the conduct of business to the
Chief Executive Officer, who in turn delegates
through the line management structure. The Chief

GOVERNANCE
It is essential that organisations such as Western
Care Association do everything in their power to
maintain the trust of the community, of the people
who use its services, of the government and its
agencies. In order to reassure the public, the
Board has agreed to undertake the following:

•

•

•

•

To meet the requirements of the Charity
Regulator’s Code of Governance.
2019
To ensure compliance with the requirements

of the HSE Service Agreement and with all
governance requirements included in this
document.



 

The publication of all senior manager salaries
in the 2021 Annual Report.

Compliance with the Charities Institute of
Ireland Fundraising Codes of Best Practice.

Attendance at Board of Directors’ Meetings 2021
The Board of Directors met 14 times during 2021.
One meeting was held in person, all other meetings were
2021 Board Attendance Record
held virtually due to COVID-19 restrictions.
Board member

Jan

Feb

Mar

Apr

May

Jun

Jul

Sept 15th

Sept 20th

07-Oct (Special
Board Meeting)

18-Oct

02-Nov
(Strategic Plan)

15-Nov

Dec

France Burke





























Angela Campbell





























Iarla Duffy











































Hugh Farrell

Appointed 15/09/2021

Paddy Geraghty





























Training to directors is provided on an ongoing
basis.

Michael Leyden





























Ann Loftus

















Evaluation

Kieran McGloin





























Marilyn McNicholas





























Marie Munnelly























Michael Prendergast





















Ed Rose















Denise Swanick





The Board evaluates each board meeting and
carries out an evaluation annually to identify key
themes to focus on going forward.

Resigned 15/02/2021

Alan McCarron

Appointed 15/09/2021



Resigned 04/11/2021






Resigned 19/07/2021
Resigned 15/03/2021

= In Attendance

Board Sub Committees

= Absent

Membership

Would you like to make a difference to the lives of
people with an intellectual disability and Autism?
Have your say, by becoming a valuable member of
Western Care; you can help us strive for the best
possible service for the people we support.

There are four committees of the Board of
Directors.
Each Committee has a Terms of Reference.
Membership reflects the different experience and
skills of Board members. Membership may also
include non-board members, but the Chairperson
must be a member of the Board of Directors.
Committees are advisory by nature and a record
is kept of all Committee meetings and decisions.
Each Committee is accountable and reports to the
Board of Directors.

The benefits to membership are the entitlement to
nominate and elect Directors, attend the Annual
General Meeting, any Extraordinary General
Meetings and to attend Regional Meetings.
The benefits to Western Care are having shared
support from members.
For more information, please contact Teresa on:
087 246 7857 or log on to: www.westerncare.com

Frances Burke, Chairperson, and Tia Crowley, CEO, address the 2021 AGM
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SUB COMMITTEES OF THE BOARD
OF DIRECTORS 2021

BOARD OF DIRECTORS




Frances Burke, Chairperson

Finance & Audit Committee



Michael Prendergast, Vice Chairperson

Michael Leyden
Paddy Geraghty
Alan McCarron

Michael Leyden, Company Secretary
Angela Campbell

HR, Remuneration &
Nominations Committee

Iarla Duffy
Hugh Farrell

Iarla Duffy
Angela Campbell
Clodagh Geraghty

Paddy Geraghty
Alan McCarron

Quality, Safety &
Risk Committee

Kieran McGloin
Marilyn McNicholas

Kieran McGloin
Hugh Farrell
Philip McKiernan

Ann Loftus (outgoing director in 2021)
Marie Munnelly (outgoing director in 2021)

FINANCE AND CORPORATE SERVICES REPORT
building funds arising from the sale of a property,
2019
fundraising reserves and these
are offset by legacy
deficit carried forward from previous periods.

Plans are in place for the utilisation of building and
fundraising funds.

Western Care Association recorded a surplus for
the financial year 2021. This amounted to €765,177
(2020 - €924,447). As Western Care Association
provides an essential service, the Association
continued to provide services throughout the year
whilst taking precautionary measures to mitigate
the effects of the COVID-19 pandemic. National
guidance required the curtailment of some
elements of service and as a result Western Care
redeployed staff to support residential services and
there were delays in filling vacancies as we were
not operating at full capacity, therefore savings
were made throughout the year. These savings
were exceptional in nature.




 

Western Care Association is reliant on funding from
a number of sources, primarily the Health Service
Executive (97%) but also contributions from service
users, community employment schemes and other
fundraising initiatives and donations. Income from
the Health Service Executive and other public
bodies is restricted for the purpose as set out by
those bodies. Such purposes are within the overall
aims of the organisation.

Western Care had a retained surplus of €159,626
as at 31st December 2021. This is made up of

Governance and
Compliance Committee

Ed Rose (outgoing director in 2021)

Marilyn McNicholas
Michael Leyden
Michael Prendergast

Denise Swanick (outgoing director in 2021)

WESTERN CARE ASSOCIATION – BOARD OF DIRECTORS 2021

Top Row: Frances Burke (Chairperson), Michael Prendergast (Vice-Chairperson),
Michael Leyden (Company Secretary), Angela Campbell, Iarla Duffy, Hugh Farrell, Paddy Geraghty,
Bottom Row: Alan McCarron, Kieran McGloin, Marilyn McNicholas, Ann Loftus
(outgoing February 2021),Marie Munnelly (outgoing November 2021), Ed Rose (outgoing July 2021)
Denise Swanick (outgoing March 2021)

22

Billy Evans, Transport Manager; Anne Chambers, Area Manager; Teresa Ward, Fundraising Manager and
Donal McCarthy, CEO (appointed in 2022) pictured taking delivery of a vehicle that was purchased from the
proceeds of a very generous donation received in 2021, for which we are very grateful.
This vehicle will be used by our residential services in Westport.
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Extract from the Directors Report and
Extract fromFinancial
the Directors
Report and Financial
Statements
for Year
Ended 31st 2021
Statements
for Year
Ended 31st
December

December 2021
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Income and Expenditure account for year ended

31st

2021
2021
€

December 2021







Income
Expenditure
Surplus/ (deficit) for the financial year

2021

2020

€

€

44,250,975

41,754,441

(43,485,798)

41,754,441

_________

_________

765,177
_________

924,447
_________

Capital Grants

Statement of Comprehensive Income for the year ended

31st

Revaluation reserve unrealised movement on

2020

€

€

924,447

924,447
1,395,795

Assets and liabilities
Total comprehensive income relating to the year
Statement of Financial Position as at

7,917,213

7,106,058

_________

_________

7,322,190

7,326,317

Capital reserves and funds

435,397

481,292

Income Statement

159,626

(701,551)

__________

__________

Cash and cash equivalents

857,050

2,265,242

2021

2020

€

€

14,099002
_________

14,276,227
__________

3,682,028

1,003,456

1,630,816
_________
5,312,844

2,454,970
__________
3,458,426

_________

__________

Creditors: Amounts falling due within one year

(7,232,138)
_________

(5,816,054)
_________

Net Current Liabilities

(1,919,294)
_________

(2,357,628)
__________

Total Assets less Current Liabilities

12,179,708

11,918,599

Provision for liabilities

(814,000)

_________

7,917,213

7,106,058

Statement of Changes in Equity as at 31st December 2021

As at 1 January 2020
Surplus for the financial year
Other gains and losses

Non-Current Assets

Debtors

_________

(55,000)

December 2020

Property, plant and equipment


 

_________

Members Funds

revaluation of property
96,000

 (3,648,541)



Reserves

December, 2020
2021

2019
2020
€

2019

_________

Revaluation reserve

(4,127)

Remeasurement of defined benefit scheme

(3,448,495)

Net Assets

The company’s income and expenses all relate to continuing operations.

31st

Extract from the Directors Report and
Financial Statements for Year Ended 31st December 2021

Total comprehensive income
Other movements in members funds
As at 31st December 2020
Surplus for the financial year
Other gains and losses
Total comprehensive income
Other movements in members funds

Retained
Deficit

Revaluation
reserve

€
(1,498,998)
_________
924,447
(55,000)
_________
869,447
(72,000)
_________
(701,551)
_________
765,177
96,000
________
861,177

€
5,858,522
_________
1,395,795
_________
1,395,795
72,000)
_________
7,326,317
_________
(4,127)
_________
(4,127)

_________
159,626
_________
Approved by the Board on 16th May, 2022 and signed on its behalf by:
As at 31st December 2020

(1,164,000)

Frances Burke

Michael Leyden

Director

Director

_________
7,322,190
_________

Capital
Conversion
Reserve
€
375,170
_________
_________
106,122
_________
481,292
_________
_________
(45,895)
_________
435,397
_________

Total
€
4,734,694
_________
924,447
1,340,795
_________
2,265,242
106,122
_________
7,106,058
_________
765,177
91,873
_________
857,050
(45,895)
_________
7,917,213
_________

The full Annual Financial Statement is available on the Western Care Association website www.westerncare.com
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Fundraising






On behalf of Western Care Association, I would
like to take this opportunity to thank everyone
who gave generously to Western Care during
2021. There was €295,765 raised through
Fundraising events, personal, corporate
and community donations. Fundraising is
exceptionally important to Western Care as
it provides the organisation with the extra
resources to support projects like: assistive
technology, garden furniture, sensory gardens,
art & drama. Renovations were made to some
of the Association’s properties to improve
functionality and the living environments. We
were also in a position to upgrade some of our transport fleet which provide a vital service to those using
them.
Many Thanks

FINANCE AND CORPORATE SERVICES REPORT
2019
Carter, Mike Denver, Sandy
Kelly, Tommy Fleming
along with local artists like Lisa Canny, Chantelle

Padden, Rachel Walsh, Michael Maloney and David
Connor. This event was a huge success where
people could watch this event in the comfort of
their homes. The evening raised over €35,000 and
supported 37 projects.

Western Care Association Candlelight
Evening 2021




 

Toni Bourke & Henry Mc Glade hosted the Western
Care Virtual Candlelight Evening in Hogs Heaven
on Saturday 13th of February 2021
They were joined by music and chats with much
loved National Artists: Daniel O’Donnell, Nathan

Teresa Ward, Fundraising and Development Manager

The Ballyhaunis Peddlers raised an
amazing €9,000 for Western Care.
Twenty-One strong cyclists came
together on July 17th 2021 to cycle
from Ballyhaunis to Murrisk, climbed
Croagh Patrick and after the descent
they got back on the saddle and
returned to a rapturous welcome
in their home town of Ballyhaunis.
They were supporting four different
charities and we in Western Care
were delighted to be the recipients
of this fundraiser.

Toni Bourke & Henry Mc Glade hosted the Western Care Virtual
Candlelight Evening
in Hogs Heaven on Saturday 13th of February 2021

If you would like to help Western Care in any way in organising an event or to make a
donation or leave a lasting legacy, I would be delighted to hear from you.
Teresa Ward Fundraising & Development Manager
M: 087 2467857 - T: 094 90 29174 - E: tward@westerncare.com
Find us on Facebook https://www.facebook.com/westerncareassociation
Follow us on Instagram: www.instagram.com/westerncareassociation
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Chicken coup purchased from proceeds of the
Candlelight Ball for Ballinrobe service with Noel
keeping an eye on the chickens.
27
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HUMAN RESOURCES REPORT

HUMAN RESOURCES REPORT

retirement age. There is a significant body of
work involved and it spans recruitment, garda
vetting, application of employment legislation,
employee wellbeing, pensions and supporting
those reaching retirement, etc.

• Trade Unions: We continue to engage with

The Human Resources Department is involved
in all areas relating to the employee employer
relationship, including recruitment and retention,
terms and conditions of employment, etc. The
HR Department engages with managers and staff
across the organisation to provide support and
guidance in relation to employment legislation and
managing the employment relationship, including
terms and conditions of employment.

• Recruitment and Retention: A critical part
of the HR function is the area of recruitment and
retention. 2021 was an extremely challenging
year in relation to recruitment and securing
staff. This continues to be a significant focus
within the Department and indeed throughout
the Organisation.

The impact of COVID-19 continued to present
significant challenges throughout 2021 in relation
to staffing. This impacted both front line and
organisation supports. Staff were flexible and
responded to the changing needs and demands
placed on them, with impact being experienced
throughout the Organisation.

• HR Systems:

The following is an overview of the work in the
Human Resources Department:

We have made significant
progress in moving from paper-based
employee returns to computerised IT returns,
this involves staff pay and leave information
being submitted via the Core HR System. This
project continues into 2022.

• Day to day HR operations: Day to day

• Pay Parity: The issue of pay continues to be

HR Operations take up a significant amount of
time, this includes engaging with employees
and managers to ensure employees are
provided with appropriate contracts of
employment, that their terms and conditions
of employment are applied as per organisation
policy and staff are supported as they reach

a significant challenge across the Section 39
Organisations. We continued to fight for pay
parity for staff working in the organisation, and
those in Section 39 organisations. This issue
has been raised both locally and nationally
with the HSE and government.

which is funded by the Department of Social
2019
Protection. Participants work
in front line services,
IT and administration roles. The Association

has an excellent record of providing further
employment opportunities for those participants
who commence employment on the CE Scheme.

SIPTU and Forsa Trade Unions on various staff
related issues and change projects.




 

• Transition of Staff: The transition of staff
from autism/children’s services to the HSE
Children’s Disability Network Teams was
worked on throughout 2021 with the transfer
date finalised for 10th January 2022. Western
Care will continue to employ these staff
but they will be managed by the Children’s
Disability Network Managers.

Pension Scheme: The Association operates a

defined contribution pension scheme which has
been approved by the Department of Health. The
employer contribution is 7% and each employee
contributes 5% of their salary towards their
pension. Employees can pay additional voluntary
contributions, if they so wish, within the limits
applied.

Community Employment Scheme (CES):

The Association employs participants on the CES

Employment Statistics 2021

Staff profile by Employment Category and Job Type for 2021

EMPLOYMENT CATEGORY

Job Type

Whole time Equivalent (WTE )

Front Line Staff

Care Assistants
Social Care Workers
Social Care Leader
Paramedical
Transport
TOTAL FRONT LINE STAFF

405.80
129.86
55.66
19.86
15.50
626.68

Support Staff

Administration & Management
Maintenance
TOTAL SUPPORT STAFF

48.77
7
55.77

OVERALL TOTAL WTE

682.44

Staff Headcount at 31st December, 2021 is 978.
With respect to staff paid over €65,000 p.a. the following salary ranges applies in Western Care Association:

SALARY RANGE

NUMBER OF STAFF

€85,000 - €94,999

1

€75,000 - €84,999

6

€65,000 - €74,999

4

€95,000 - €104,000

4

The Association does not pay any bonus or top up payments to the Chief Executive Officer.
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The Training and Development Department is
responsible for the organisation and delivery
of staff training and facilitation in Western Care
Association.

•

Staff Training

•

2021 continued to present significant challenges
for Training due to COVID-19 and staff shortages
in services.

•

We maintained delivery of a programme of training
in line with national guidance in terms of what was
considered safe levels of coverage.

Virtual live facilitation for events that require
this such as Managing Behaviours of Concern
and Medication Refresher.
Face to face training events for competency
assessments in application of practical skills –
Minimal Handling, Fire, Medication, First Aid
and Managing Behaviours of Concern.

This blended approach has ensured we have
maintained essential skills for staff as is required.
However, it has also led to a degree of fatigue in
relation to virtual based platforms.

We were aided in doing this by the blended
learning approach that had been adopted in 2020.
Training programmes were offered in a variety of
ways:
•

Training programmes are presented over
two modules, i.e. theory-based element and
competency-based assessment where that is a
requirement.

The numbers that it was feasible to have in
attendance at live events either virtually or face
to face is significantly less than that which we
would have previously had. Almost all courses of
this nature are running with approximately 40%

E-learning training modules are available to
staff, this allows them to complete training
requirements in a place most convenient to
them.

TRAINING AND DEVELOPMENT
with these events and were first introduced to the
organisation in 2021. The2019
organisation decided
to amend training reports so they could more

accurately reflect training delivery during this
period.

less capacity than would have previously occurred
which has in turn affected our coverage rates and
our organisational targets for all training.




 

Some of the challenges that continue to be
encountered in adopting a blended learning
approach include:
•

Resources and support required for staff to
participate in virtual events.

•

Trainers require a different skill set in order to
facilitate a live virtual event.

•

Current organisational learning management
system does not easily capture blended
learning data.

•

Enhancement Level Training

Enhancement level training refers to events which
go beyond the basic assurance type of programme
and are concerned with more advanced skills,
methods and approaches and new ways of
enhancing the lives and capacities of others.
Although opportunity to attend events of this
nature remained greatly reduced in 2021, peoples’
capacity to attend has been greatly increased
as there are now many events available via
an e-learning programme; webinar or virtual
facilitation that previously would not have been.

Online training modules may be captured
locally rather than on central organisation
system.

Basic Skills Training Coverage

The online events for safeguarding, fire and
minimal handling cover the theory associated

Foxford Woollen Mills
provides €16,000 blanket
of care to Western Care.
Foxford Woollen Mills were
delighted to support Western
Care Association as their charity
partner. Despite the constraints
of COVID restrictions, they
raised €16,000 for Western
Care Association. We are so
grateful for this significant
funding, which will help greatly
to continue to support those
with an intellectual disability in
County Mayo
Joe Queenan, Managing Director, presenting the cheque for
€16,000 to Mary Daly, Volunteer with Western
Care and Teresa Ward
Fundraising & Development Manager
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The Rights Review Committee (RRC) was formed
in 2004 to ensure that adults and children using
Western Care services have their rights protected
in accordance with the UN Convention on the
Rights of People with Disabilities the purpose
of which was “to promote, protect and ensure
the full and equal enjoyment of all human rights
and fundamental freedoms by all persons with
disabilities and to promote respect for their
inherent dignity.”

RIGHTS REVIEW COMMITTEE

COVID-19 continued to have an impact on the
workings of the committee resulting in:

Points of Communication:

•
•

•

The RRC is typically comprised of 12 members from
people using services, family members, community
members and staff. Getting additional members
was a priority for the committee in 2021 and we
managed to recruit two new members. There is
currently one vacancy for a community member
on the committee.

Process

RIGHTS REVIEW COMMITTEE

January and November meetings and case
reviews cancelled.
Reviews and meetings held virtually caused
difficulty for some due to connectivity issues
and this not being a format some people were
used to or enjoy. It is much more effective to
facilitate reviews in person.
Reduction in numbers of Rights Checklists
submitted – impact of COVID restrictions was
positive for some people supported.

The committee will often decide to issue a point
of communication to the organisation regarding
something that they have noted during the course
of reviews.

Discharged

Held for further review

Seen by Committee

28

4

24

Total to be followed up in 2022

66

occurring recommendations were to do with the use of environmental restrictions such as alarms, monitors
and locked doors.


 

Aims for 2022:

Promote organisational focus on Rights Restrictions
•

Continue to monitor progress in addressing
rights issues for individuals on our review list
by visiting individuals on site where possible/
necessary and virtually when this isn’t feasible
and present an overview of the issues raised to
the committee for consideration.

•

RRC Chairperson to continue to screen new
cases as they come in each month and to
process them as required depending on the
issues raised.

•

Host an event for families and staff regarding
“Making Wills involving People with
Disabilities” .

•

Review National Guidance on Restrictive
Practices.

•

Assisted Decision Making (Capacity) Act to
be enacted in June 2022 – oversee how the
organisation will meet requirements

•

Update to be sought from Decision Support
Service and feasibility of a learning event to be
scheduled for autumn to be explored.

Examples of points of communication that were
issued to the organisation in 2021 include:
•

•

Types of Recommendations Made: Across the cases discussed by the committee, the most frequently



The Chief Executive Officer meets with the
Chairperson of the committee on a quarterly
basis where these are highlighted and progress
discussed.

Review of 2021: The table below presents a review
of the numbers of cases seen last year, the outcome
of each review and the numbers projected for
2022:

Number

Act - Interacting with the new Decision Support
Service (DSS)”. Áine Flynn, 2019
Service Director of DSS,
was keynote speaker for this event which was

virtually facilitated due to restrictions
in operation
at the time. All families and staff affiliated with the
organisation were invited to attend.

The committee recognises that the different
arrangements for some people regarding their
daily lives has led to them being less anxious
than they previously would have been. Where
this arrangement suits the person and the
whole context of the person’s life (social,
emotional, environmental, financial & family/
service) has been taken into account, then the
organisation should continue to support it.
The Committee recommended a full-service
review in relation to one person who appeared
to be spending time in accommodation that
was not suited to their needs.

Seminar for Families and Staff:
The committee hosted a seminar in June 2021
entitled “The Assisted Decision Making (Capacity)

ALL IRELAND TICKET DRAW
Johnny Mee, one of the founding members of
Western Care Association, kindly officiated at the
draw for the All Ireland Final Ticket for the Mayo V
Dublin game. This ticket was very kindly donated
to Belmullet Day Service by one of it’s great
supporters. By their generosity and all the support
of those who purchased tickets for the draw,
€4,400 was raised. The words thank you will never
be enough to acknowledge the appreciation of this
kind donation as this will help greatly to enrich the
lives of the people we support.

Johnny Mee pictured with Sarah Paradise,
Belmullet Day Service Manager
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COMPLAINTS

FREEDOM OF INFORMATION

Western Care Association is committed to providing
a quality service for service users and their families.
Complaints are regarded as an important source of
information for improving services. Complaints
data is analysed on a bi-annual basis and is
reviewed by Western Care Association’s Board of
Directors and Executive Management Team. Also,
under our Service Arrangement with the HSE,
we are required to submit statistical information
on complaints to them on a quarterly basis. This
information includes the numbers of complaints
received, the categories under which complaints
were made, and whether they were upheld.

The ongoing purpose and benefit of FOI is the

2019





 

sharing of information. Through the sharing of
information, we strive to achieve conformity
in responding to FOI requests with advice and
support, regarding compliance with the FOI Act
2014.

Log of FOI Requests
Over the course of 2021, three FOI requests were
received and processed by the organisation, of
which one was for non-personal information.

DATA PROTECTION

In total, 11 complaints were received by the
Association in 2021. Of these complaints, 8
were resolved informally, with 3 being dealt with
formally. 1 of the formal complaints was upheld, 1
was not upheld. The third is ongoing. 6 informal
complaints were not upheld, with 2 being upheld.

Under Data Protection legislation, individuals have
a right to obtain a copy of personal information held
on them either on a computer or any structured

By Conor Regan

By Darragh Forde

filing system. This is commonly referred to as a
Subject Access Request.

The nature of the complaints received fell
under the categories of Safe and Effective Care,
Communication and Information, Access, Dignity
and Respect and Safeguarding Vulnerable Persons.

Front cover artwork by Mairead Coyne
Back cover artwork by Marcus Casey

Log of Data Subject Access (DSA) Requests
Over the course of 2021, one DSA request was
received and processed by the organisation.
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