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Western Care Association

DIRECTORS' REPORT

for the financial year ended 31 December 2024

The directors present their report and the audited financial statements for the financial year ended 31 December
2024.

Principal Activity and Review of the Business

The principal activity of the Association continued to be that of a charitable non-profit making body whose aim is to
provide services to people with an intellectual disability and/or autism in Mayo. In providing this service we recognise
the financial and other assistance of the Health Service Executive, government agencies and the general public. The
company is a public benefit entity.

The Association is a company limited by guarantee not having a share capital.
Review of Services

2024 is a year that continued to challenge the organisation in terms of continuity of service delivery due to the
Association’s ability to meet the level of demand within existing budgets.

Western Care Association continued to provide a range of services and supports including the provision of day,
residential and respite services as well as home support services.

Recruitment and retention of staff remains a challenge for the organisation.

There has been no significant change in these activities during the financial year ended 31 December 2024,

Principal Risks and Uncertainties

The Association acknowledges that their continuing existence depends on the financial support of the Health Service
Executive and other government agencies and also the goodwill and generosity of the volunteers to the organisation
and the people of Mayo. Its operation as a going concern depends on that support continuing into the future.

The company's operations expose it to a variety of financial risks that include liquidity risk and key funder risk.

Financial risk management

Liquidity risk is the risk that the entity will encounter difficulty in meeting obligations associated with its financial
liabilities. The Association aims to mitigate liquidity risk by managing cash generation by its operations. The
Association also manages liquidity risk via revolving credit facilities.

Uncertainty around the availability of capital funding represents a risk to the organisation since additional funding
requests are subject to business case review by our funders.

Key funder risk is the risk that the entity will lose the support of its principal funder. The company pro-actively
manages its relationship with its key funder to ensure that it is protected.

Reputational Risk

Western Care Association continues to enjoy the support of the local community and its reputation in the community
is valued by the Association. The main risk to its reputation is in a failure of governance in the use of public monies or
the delivery of a service that fails to ensure the safeguarding of vulnerable people.

The Association seeks to enhance its governance, to be transparent in its actions and to be open to the involvement
of families, the community and the relevant regulatory bodies to ensure and promote best practice in all areas.

Other Non-Financial Risks

Western Care Association established a Quality and Safety Committee to oversee the development and
implementation of a risk register that considers risks in the areas of Governance, Staffing, Compliance with
Regulations and Standards, Finance, Injury, Service User Experience, Transport, Housing and Data Protection. This
committee meets regularly to review the risk register, the actions being implemented to reduce the risks and the
effectiveness of those actions. The differentiation in rates of pay and absence of pay parity between Western Care
Association and other organisations providing similar services in Mayo continues to challenge the organisation in
relation to the recruitment and retention of staff.

Western Care Association developed a strategic plan 2022- 2026 which sets out the organisation’s mission and
values. The strategic plan will continue to guide the organisation in dealing with any challenges it may face.

Financial Results
The deficit for the financial year after providing for depreciation amounted to €355,663 (2023 — (€2,656,693)).
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At the end of the financial year, the company has assets of €22,245699 (2023 - €21,845,425) and liabilities of
€13,942,447 (2023 - €13,088,134). The net assets of the company have decreased by €454,039.

The significant increase in cost of living experienced in recent years has resulted in an increased demand on the
funding received by the Association. The continued support of the Association's main funders will be critical in
navigating the cost of living crisis.

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Suzanne Ryan (Retired 01 October 2024)
Michael Shannon (Appointed 29 January 2024)-
Frances Burke

larla Duffy (Chairperson)

Angela Campbell

Hugh Farrell

Alan Mc Carron (Chalr of Finance and Audit Committee, Resigned 01 April 2025, re-appointed on the 28th July 2025)
Seamus Mc Cormack

Martin Greaney

Fiona Campbell

Michael Shannon

Mark Moore

Catherine Majella Fleming

David Starr (Appointed 27 January 2025)

The secretary who served during the financial year was:
Catherine Majella Fleming

Future Developments
The company plans to continue its present level of charitable activities.

Post Statement of Financial Position Events
There have been no significant events affecting the company since the financial year-end.

Political Contributions
The Association did not make any political donations during the current year.

Auditors
The auditors, Forvis Mazars, (Chartered Accountants & Statutory Audit Firm) have indicated their willingness to
continue in office in accordance with the provisions of section 383(2) of the Companies Act 2014.

Statement on Relevant Audit Information
In the case of each of the persons who are directors at the time this report is approved in accordance with section 332
of Companies Act 2014:

(a) so far as each director is aware, there is no relevant audit information of which the company's statutory auditors
are unaware, and

(b) each director has taken all the steps that he or she ought to have taken as a director in order to make himself or
herself aware of any relevant audit information and to establish that the company’s statutory auditors are aware of
that information.

Audit Committee
The association has an established Audit Committee in place.

Going Concern ‘
The Association has incurred a deficit of €355,663 for the year ended 31 December 2024. The Association's retained
deficit at 31 December 2024 was €1,683,488.

The Association has experienced challenges during 2024 in relation to bridging the gap between the cost of delivering
the wide range of services with existing funding levels provided by the Health Service Executive.

In addition to the above certain additional factors have also led to increased costs and contributed to the Association’s
net deficit position:

- rise in inflation and cost of living experienced in recent years
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- meeting regulatory requirements

Theses noted challenges have continued into 2025 with the Association currently experiencing and budgeting future
deficits.

The Association is engaged in discussions with the HSE in relation to the challenges and funding issues identified
above. In a letter to the Association in May 2025, the HSE affirmed its commitment to supporting WCA into the future,
ensuring continuity of the services provided to the people we support.

Notwithstanding the material uncertainty that the Association will be able to meet its liabilities as they fall due, the
directors are satisfied that sufficient support will be available from the Health Service Executive to ensure service
provision into the future. For this reason, the directors are satisfied the Association will continue as a going concern
for at least a period of 12 months from the date of approval of the financial statements.

Consequently, the directors continue to adopt the going concern basis in preparing the financial statements and these
financial statements do not include any adjustments that would result from the inability of the Association to meet its
debts as they fall due.

Compliance Statement
The directors are responsible for securing the company’s compliance with its relevant obligations (compliance with
both company and tax law) and with respect to each of the following three items, we confirm:

- the existence of a compliance policy statement;

- appropriate arrangements or structures put in place to secure material compliance with the company’s relevant
obligations; and

- a review of such arrangements and structures has taken place during the year.

Accounting Records
To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at John Moore Road,
Castlebar, Co. Mayo.

7,
Signed on beh7( oftheboard

larla‘Daffy (Chairp'eféogy Mark Moore

Director Director

i

8 August 2025 8 August 2025
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DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 December 2024

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial position of the company as at the financial year end
date and of the surplus or deficit of the company for the financial year and otherwise comply with the Companies Act
2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies for the company financial statements and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabilities, financial
position and surplus or deficit of the company to be determined with reasonable accuracy, enable them to ensure that
the financial statements and Directors' Report comply with the Companies Act 2014 and enable the financial
statements to be readily and properly audited. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

/]
Signed on behalf/of thg bqa;ﬂ

larla Uuﬁ'y (Chalrpersén) / Mark Moore
Director Director
8 August 2025 8 August 2025
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Independent auditor’s report to the members of Western Care Association

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Western Care Association (‘the Company’), for the year
ended 31 December 2024, which comprise the Income Statement, the Statement of Comprehensive
Income, the Statement of Financial Position, the Statement of Changes in Equity, the Statement of
Cash Flows and notes to the Company financial statements, including the summary of significant
accounting policies set out in note 2. The financial reporting framework that has been applied in their
preparation is Irish law and FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland issued in the United Kingdom by the Financial Reporting Council (FRS 102).

In our opinion, the accompanying financial statements:

= give a true and fair view of the assets, liabilities and financial position of the Company as at
31 December 2024, and of its deficit for the year then ended;

= have been properly prepared in accordance with FRS 102; and

= have been properly prepared in accordance with the requirements of the Companies Act
2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.

We are independent of the Company in accordance with the ethical requirements that are relevant to
our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other
ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Material uncertainty related to going concern

We draw attention to note 5 in the financial statements, which indicates that an uncertainty in respect
of the Association’s current year deficit and retained deficit position.

As stated in note 5, these events or conditions, along with the other matters as set forth in this note to
the financial statements, indicate that a material uncertainty exists that may cast significant doubt on
the Company’s ability to continue as a going concern.

Our opinion is not modified in respect of this matter.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.
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Independent auditor’s report to the members of Western Care Association

Other information

The directors are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

= the information given in the directors’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements;

= the directors’ report has been prepared in accordance with applicable legal requirements;

= the accounting records of the Company were sufficient to permit the financial statements to
be readily and properly audited; and

= the financial statements are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of our knowledge and belief,
are necessary for the purposes of our audit.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the Company and its environment obtained in the
course of the audit, we have not identified any material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of
Sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions
are not complied with by the Company. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities statement set out on page 7, the directors are
responsible for the preparation of the financial statements in accordance with the applicable financial
reporting framework that give a true and fair view, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative but to do so.
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Independent auditor’s report to the members of Western Care Association

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Irish Auditing and Accounting Supervisory Authority's website at:
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-

a98202dc9c3a/Description_of auditors_responsibilities_for _audit.pdf. This description forms part of
our auditor's report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of
the Companies Act 2014. Our audit work has been undertaken so that we might state to the
Company’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Company and the Company’s members, as a body, for our audit work, for this
report, or for the opinions we have formed.

Aatin Mortar

Aedin Morkan

for and on behalf of Forvis Mazars

Chartered Accountants & Statutory Audit Firm
Harcourt Centre, Block 3

Harcourt Road

Dublin 2

Date: 11 August 2025



http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsibilities_for_audit.pdf

Western Care Association

INCOME STATEMENT

for the financial year ended 31 December 2024

2024 2023
Notes € €
Income 5 57,679,118 49,960,507
Expenditure (58,034,781) (52,617,200)
Deficit for the financial year (355,663) (2,656,693)

The company's income and expenses all relate to continuing operations.

/)
Approved byThe b ardaﬁh _

)rgust 2025 and signed on its behalf by:

/ >
r’ ./ [ / 1 //w//// 5
larla Du y(Cha'irper on) Mark Moore
Directo Hé / Director

The notes on pages 16 to 27 form part of the financial statements

11



Western Care Association
STATEMENT OF COMPREHENSIVE INCOME

for the financial year ended 31 December 2024

2024 2023

€ €

Deficit after taxation (355,663) (2,656,693)

Revaluation reserve unrealised movement on - 2,247,079
revaluation of property

Remeasurement of

defined benefit scheme assets and liabilities 5 (152,000) (81,000)

Total comprehensive loss for the financial year (507,663) (490,614)

The notes on pages 16 to 27 form part of the financial statements 12



Western Care Association

STATEMENT OF FINANCIAL POSITION

as at 31 December 2024

2024 2023
Notes € €
Non-Current Assets
Property, plant and equipment 8 16,206,585 16,091,898
Current Assets
Debtors 9 2,375,920 3,563,812
Cash and cash equivalents 10 3,663,194 2,189,715
6,039,114 5,753,527
Creditors: amounts falling due within one year 1 (10,759,808) (9,553,056)
Net Current Liabilities (4,720,694) (3,799,529)
Total Assets less Current Liabilities 11,485,891 12,292,369
Pension liability 13 (103,143) (258,000}
Capital Grants 16 (3,079,496) (3,277,078)
Net Assets 8,303,252 8,757,291
Reserves
Revaluation reserve 18 9,569,269 9,569,269
Capital reserves and funds 18 . 417,471 363,847
Retained deficit 18 (1,683,488) (1,175,825)
Members’ Funds 8,303,252 8,757,291
Aygust 2025 and signed on its behalf by:
-«/« Jiw L
larla DuW (Chalrpel‘son) /( ﬁlark Moore
Director Director
The notes on pages 16 to 27 form part of the financial statements 13



Western Care Association

STATEMENT OF CHANGES IN EQUITY

as at 31 December 2024

Retained Revaluation Capital Total
(deficit)/ reserve reserves
and funds
€ € € €
At 1 January 2023 1,561,868 7,322,190 351,562 9,235,620
Deficit for the financial year (2,656,693) - - (2,656,693)
Other gains and losses (81,000) 2,247,079 - 2,166,079
Total comprehensive income (2,737,693) 2,247,079 - (490,614)
Other movements in
Members' Funds - - 12,285 12,285
At 31 December 2023 (1,175,825) 9,569,269 363,847 8,757,291
Deficit for the financial year (355,663) - - (355,663)
Other gains and losses  ~ (152,000) - - (152,000)
Total comprehensive income (507,663) - - (507,663)
Other movements in
Members’ Funds - - 53,624 53,624
At 31 December 2024 (1,683,488) 9,569,269 417,471 8,303,252

14



Western Care Association

STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2024

Cash flows from operating activities

Deficit for the financial year

Adjustments for:

Depreciation and impairment

Movement on pension reserve

Movement on defined benefit pension scheme
Amortisation of government grants

Movements in working capital:

Movement in debtors

Movement in creditors

Cash generated from operations

Cash flows from investing activities
Payments to acquire property, plant and equipment
Sale of property, plant and equipment

Cash used in investing activities

Cash flows from financing activities
Capital Grants

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at end of financial year

Notes

10

2024
€

(355,663)
927,531
(152,000)
(154,857)
(300,674)
(35,663)

1,187,892
2,244,796

3,397,025

(1,072,219)
30,001

(1,042,218)

156,716

2,511,523
1,151,671

3,663,194

2023
€

(2,656,693)
782,510
(81,000)

(197,000)
(285,487)
(2,437,670)

1,089,460
1,836,404
488,194
(720,429)
(720,429)
326,400
94,165

1,057,506

1,151,671

15



Western Care Association

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

1.

General Information

Western Care Association is a company limited by guarantee incorporated in Ireland. The registered office is
John Moore Road, Castlebar, Co. Mayo, which is also the principal place of business of the company. The
company's registration number is 28067. The principal activity of the company continues to be that of a
charitable non-profit making body whose aim is to provide services to people with an intellectual disability
and/or autism in Mayo.

The financial statements comprising the Income Statement, the Statement of Comprehensive Income, the
Statement of Financial Position, the Statement of Changes in Equity, the Statement of Cash Flows, the
Accounting Policies and the related notes constitute the individual financial statements of Western Care
Association for the financial year ended 31 December 2024.

The financial statements have been presented in Euro (€) which is also the functional currency of the
company and rounded to the nearest euro.

Summary of Significant Accounting Policies

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the company's financial statements.

Statement of compliance _

The financial statements of the company for the year ended 31 December 2024 have been prepared on the
going concern basis and in accordance with generally accepted accounting principles in Ireland and Irish
statute comprising the Companies Act 2014 and in accordance with the Financial Reporting Standard
applicable in the United Kingdom and the Republic of Ireland (FRS 102) issued by the Financial Reporting
Council.

Basis of preparation

The financial statements have been prepared on the going concern basis and in accordance with the historical
cost convention except for certain properties and financial instruments that are measured at revalued amounts
or fair values, as explained in the accounting policies below. Historical cost is generally based on the fair
value of the consideration given in exchange for assets. The financial reporting framework that has been
applied in their preparation is the Companies Act 2014 and FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” issued by the Financial Reporting Council.

The company qualifies as a large company as defined by section 280H of the Companies Act 2014 in respect
of the financial year.

Income
Income is represented by funding from the Health Services Executive, contributions from service users and
fund-raising activities.

All income is recognised in the financial statements for the year to which it relates with the exception of
income from service users’ contributions, fundraising activities and donations which is recognised on a cash
receipts basis. The recognition of certain types of income on a cash receipts basis is deemed to be
appropriate given the uncertain nature of the receipt of the income.

Share Capital of the Company
The Association is a company limited by guarantee not having a share capital.

Concessionary Loans

Mortgages received from Mayo County Council for the purpose of purchasing properties for use by Western
Care Association are repayable if properties are disposed of or cease to be used for the intended purpose
prior to the expiry of the term of the mortgage. The deemed repayments are amortised to the income
statement over the period of the mortgage.

Provisions

Provisions are recognised when the company has a present legal or constructive obligation arising as a result
of a past event, it is probable that an outflow of economic benefits will be required to settle the obligation and
a reliable estimate can be made. Provisions are measured at the present value of the expenditures expected
to be required to settle the obligation using a pre-tax rate that reflects current market assessments of the
same value of money and the risks specific to the obligation. The increase in the provision due to passage of
time is recognised as interest expense.

16



_ continued
Western Care Association

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

Reserves
Western Care Association is a registered charity and is reliant on funding from a number of sources including
the Health Services Executive, contributions from service users, community employment schemes and other
fundraising initiatives ‘and donations. income from the Health Service Executive and other public bodies is
restricted for the purpose as set out by those bodies. Such purposes are within the overall aims of the
company.

Other funds are unrestricted funds and are expendable at the discretion of the company in furtherance of any
of the objects of the charity. If part of the unrestricted funds are earmarked for a particular project, it may be
designated as a separate fund. Such designated funds consist primarily of funds which have been allocated
towards the: funding of the company’s operating activities and/or in support of the Association’s charitable
objectives and may be utilised at the discretion of the Board for those purposes.

The Western Care Association has a retained deficit in the current year of €1,683,488 (2023: retained deficit
of €1,175,825).

Property, plant and equipment and depreciation

Property, plant and equipment are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of property, plant and equipment, less their
estimated residual value, over their expected useful lives as follows:

Land and Buildings - 2% Straight line
Fixtures, Fittings & Equipment - 20% Straight line
Motor vehicles - 20% Straight line

The carrying values of tangible fixed assets are reviewed annually for impairment if events or changes in
circumstances indicate the carrying value may not be recoverable.

Land and buildings are revalued on the basis of fair value determined from market-based evidence by
appraisal undertaken by professional valuers. Revaluations are subsequently carried out with sufficient
regularity to ensure that the carrying amount does not differ materially from that which would be determined
using fair value at the end of the financial year.

Revaluation gains are recognised in other comprehensive income and accumulated in equity unless the gain
reverses a previous revaluation loss on the same assets that was previously recognised in the income
statement, in which case the gain is also recognised in the income statement.

Revaluation losses are recognised in other comprehensive income to the extent that they reverse previous
gains recognised in equity in respect. of the same asset. Revaluation losses in excess of previously
accumulated gains in equity on individual assets are recognised in the income statement.

Leasing
Rentals payable under operating leases are dealt with in the Income Statement as incurred over the period of
the rental agreement.

Funding and other debtors )

Funding and other debtors are initially recognised at fair value and thereafter stated at amortised cost using
the effective interest method less impairment losses for bad and doubtful debts except where the effect of
discounting would be immaterial. In such cases the receivables are stated at cost less impairment losses for
bad and doubtful debts.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand, demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts. In the
Statement of Financial Position bank overdrafts are shown within Creditors.

Trade and other creditors

Trade and other creditors are initially recognised at fair value and thereafter stated at amortised cost using the
effective interest rate method, unless the effect of discounting would be immaterial, in which case they are
stated at cost.

17



continued
Western Care Association

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

Employee benefits
The company operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the company in an independently administered fund.

The company also operated a defined benefit pension scheme in the past. Assets in the scheme are
measured at their fair value at the Statement of Financial Position date.

Taxation
The company has charitable status (CHY 5578) for tax purposes and therefore no corporation tax liability
arises.

Capital Grants

Capital grants received and receivable are treated as deferred income and amortised to the Income
Statement annually over the useful economic life of the asset to which it relates. Revenue grants are credited
to the Income Statement when received.

Pensions

The company operates a defined contribution pension scheme for all employees. The assets of the scheme
are held separately from those of the company. Annual contributions payable to the company's pension
scheme are charged to the Income Statement in the period to which they relate.

The company also holds an older defined benefit pension scheme for 13 previous employees, all now retired.
This scheme is closed to new entrants. The pension costs in respect of a defined benefit scheme are charged
to the Income Statement on a systematic basis, based on the actuary's calculations. Amounts charged are
calculated using the following rates:

Current service costs - Discount rate at the start of the
financial year

Interest cost - Discount rate at the start of the
financial year

Expected return on assets - Expected rate of return at the start of

the financial year

Past service costs are recognised in the Income Statement on a straight-line basis over the period in which
the increases in the benefits vest.

Differences between the amounts charged in the income Statement and payments made to pension funds are
treated as assets or liabilities.

Assets in the scheme are measured at their fair value at the Statement of Financial Position date. Defined
benefit liabilities are measured on an actuarial basis using the projected unit credit method. The assets and
liabilities of the scheme are subject to a full actuarial valuation by an external professionally qualified actuary
triennially and are reviewed annually by the actuary and updated to reflect current conditions.

The excess/shortfall in the value of the assets in the scheme overfbelow the present value of the scheme
liabilities is recognised as an asset/liability when the amounts can be recovered through reduced contributions
or refunds from the scheme. Any potential deferred taxation is offset against the asset/liability.

Current service cost and net interest on scheme assets/liabilities are recognised in the Income Statement.
Remeasurement of net defined benefit scheme assets and liabilities are recognised in the Statement of
Comprehensive Income.

3. Significant accounting judgements and key sources of estimation uncertainty

Management is required to make judgements, estimates and assumptions about the carrying values of assets
and liabilities that are not readily apparent from other sources. The estimates and underlying assumptions are
based on historical experience and other factors that are considered to be relevant. Actual results may differ
from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects that period, or in
the period of the revision and future periods if the revision affects both current and future periods.

The directors consider that apart from the accounting policies and the note disclosed above, there are no
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other accounting judgements, estimates and assumptions which are required to be disclosed. Management is
required to make judgements, estimates and assumptions about the carrying values of assets and liabilities
that are not readily apparent from other sources. The estimates and underlying assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects that period, or in
the period of the revision and future periods if the revision affects both current and future periods.

The key estimates and judgements applied in preparing the financial statements are as follows:

Making appropriate long-term assumptions in calculating pension liabilities and costs

The Company operates a funded defined benefit scheme, which is independent of the Company's finances.
Valuations of the scheme are carried out on an annual basis by the actuaries to the scheme. The rates of
contribution payable and the pension cost are determined on the advice of the actuaries, having regard to the
results of these valuations and the unrecognised pension surplus or deficit at the date of the last valuation.
The cost of these benefits and the present value of the pension liabilities depend on the assumptions made in
respect of such factors as the life expectancy of the members of the scheme, the return that the pension fund
assets will generate in the period before they are used to fund the pension payments and the discount rate at
which the future pension payments are valued. The Actuaries to the scheme use estimates for all of these
factors in determining the pension costs and liabilities reflected in the financial statements. Differences
between assumptions made and actual experience and changes in assumptions made also impact on
pension charges. The net defined benefit pension scheme asset at the end of the year is €103,143 (2023:
€258,000).

Estimated useful lives of depreciable assets

The annual depreciation charge depends primarily on the estimated lives of each type of asset and, in certain
circumstances, estimates of fair values and residual values. The directors annually review these asset lives
and adjust them as necessary. Land and buildings are revalued on the basis of fair value determined from
market-based evidence by appraisal undertaken by professional valuers. Revaluations are subsequently
carried out with sufficient regularity o ensure that the carrying amount does not differ materially from that
which would be determined using fair value at the end of the financial year.

Going concern
The Association has incurred a deficit of €355,663 for the year ended 31 December 2024. The Association's
retained deficit at 31 December 2024 was €1,683,488.

The Association has experienced challenges during 2024 in relation to bridging the gap between the cost of
delivering the wide range of services with existing funding levels provided by the Health Service Executive.

in addition to the above the below factors have also led to increased costs and contributed to the
Association's net deficit position:

- rise in inflation and cost of living experienced in recent years
- meeting regulatory requirements

The above noted challenges have continued into 2025 with the Association currently experiencing and
budgeting future deficits.

The Association is engaged in discussions with the HSE in relation to the challenges and funding issues
identified above. In a letter to the Association in May. 2025, the HSE affirmed its commitment to supporting
WCA into the future, ensuring continuity of the services provided to the people we support.

Notwithstanding the material uncertainty that the Association will be able to meet its liabilities as they fall due,
the directors are satisfied that sufficient support will be available from the Health Service Executive to ensure
service provision into the future. For this reason, the directors are satisfied the Association will continue as a
going concern for at least a period of 12 months from the date of approval of the financial statements.

Consequently, the directors continue to adopt the going concern basis in preparing the financial statements
and these financial statements do not include any adjustments that would result from the inability of the
Association to meet its debts as they fall due.

The directors consider that apart from the accounting policies and the note disclosed above, there are no
other accounting judgements, estimates and assumptions which are required to be disclosed.
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4. Departure from Companies Act 2014 Presentation

The directors have elected to present an Income and Expenditure Account instead of a Profit and Loss
Account in these financial statements as this company is a not-for-profit entity.

5. Income

The income for the financial year is analysed as follows:

2024 20232024

€ €
By Category:
Health Services Executive - Allocation 55,913,630 47,596,341
Health Services Executive - Rehabilitative Training 359,822 359,824
Health Services Executive - Other . - 795,400
Contribution from persons we support 541,014 488,406
QOther operating income 355,151 315,248
Community Employment Scheme Income 300,101 249,503
Fundraising income & Donations 178,593 113,151
Sundry Income 30,807 42,634

57,679,118 49,960,507

The total Health Services Executive Allocation for the year ended 31 December 2024 was €57,448,654 (2023:
€47,139,057), an amount of €56,180,264 (2023: €47,596,341) is recognised as income in current year. The
remaining amount, €1,268,390 (2023: €430,746), relates to deferred income movement at 31 December 2024
and will be recognised as income when the related performance obligations are satisfied.

An accrual of €266,634 has been included in the period in relation to a repayment due to the HSE for an
overpayment of the WRC pay increases income received in 2024.

The whole of the company's income is attributable to its marketarises in the Republic of Ireland and is derived
from the principal activity of providing services to people with an intellectual disability and/or autism in Mayo.

The income granted from the Dept. of Social Protection for the year ended 31 December 2024 was €300,101
(2023: €249,503). This was used for the operation of the Community Employment scheme and was
administered by Western Care in accordance with the terms and conditions of the grant. Grants received from
Exchequer funds is protected and will not be used as security for any other activity without prior consultation
with the parent Department and sanction of DPER.

6. Operating deficit 2024 2023
€ €
Operating deficit is stated after charging/(crediting):
Depreciation of property, plant and equipment 853,819 782,510
Operating lease rentals
- Land and buildings 631,171 675,502
Auditor's remuneration
- audit of individual company accounts 27,675 26,253
Amortisation of Capital grants (197,582) (285,487)
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7.

Employees and remuneration

Number of employees

continued

The average number of persons employed (inciuding executive directors) during the financial year was as

follows:

Employees
The staff costs comprise:

Wages and salaries
Social welfare costs
Pension costs

Property, plant and equipment

Cost or Valuation
At 1 January 2024
Additions

Disposal
Impairment
Adjustments

At 31 December 2024

Depreciation

At 1 January 2024

Charge for the financial year
Disposals

Adjustments

At 31 December 2024

Net book value
At 31 December 2024

At 31 December 2023

2024 2023
‘Number Number

1,092 994

2024 2023

€ €

41,289,101 37,394,338

4,405,219 3,888,736

2,903,224 2,633,162

48,597,544 43,816,236

Land and Fixtures, Motor Total

Buildings Fittings & vehicles
Equipment

€ € € €
15,378,941 392,235 3,672,797 19,443,973
485,000 - 587,219 1,072,219
- - (422,293) (422,293)
- - (37,028) (37,028)

2,502 - - 2,502
15,866,443 392,235 3,800,695 20,059,373
288,906 386,811 2,676,358 3,352,075
351,607 1,809 500,403 853,819

- - (392,292) (392,292)

20,464 - 18,722 39,186
660,977 388,620 2,803,191 3,852,788
15,205,466 3,615 997,504 16,206,585

15,090,035 5424 996,433 16,091,898

Buildings were valued in January 2023 by K Fox, M.I.LP.A.V., Fox & Gallagher Limited and their assessment
was based on a Market Value Report. This resulted in an increase in the value of the assets of €2,247,079 at
that date, which is reflected in the 2023 balances. The directors are of the opinion that the assets are carried.

at their fair value.
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9. Debtors - 2024 2023
€ €

Funding debtors 1,688,601 2,526,438

Other debtors 418,621 523,309
Prepayments 268,698 514,065

2,375,920 3,563,812

All debtors are due within one year. All funding debtors are due within the charity's normal terms.

10. Cash and cash equivalents 2024 2023
€ €

Cash and bank balances 3,663,194 2,189,715

Bank overdrafts - = (1,038,044)

3,663,194 1,151,671

11. Creditors 2024 2023
Amounts falling due within one year € €
Trade creditors 865,851 866,686
Accruals 5,960,310 5,008,774
Deferred Income (see a below) 2,556,462 1,288,072
Taxation (Note 13) 1,312,367 1,201,192

Other creditors 64,818 60,288
Amounts owed to credit institutions - 1,038,044

10,759,808 9,553,056

a) Deferred income

At beginning of year 1,288,072 857,322
Released during the year (627,738)
Deferred during the year 1,896,128
At end of year 2,556,462 1,288,072

The repayment terms of trade creditors vary between on demand and ninety days. No interest is payable on
trade creditors.

Other amounts included within creditors not covered by specific disclosures are unsecured, interest free and
repayable on demand.

The amounts owed to credit institutions are secured by the following:

Equitable Deposit held with St. Francis, Curragh, Castlebar; Equitable Deposit held with St. Stephen's, 27
Rathbawn Drive, Castlebar; Equitable Deposit held with St Dympna‘s School, Trawley, Castlebar; Equitable
Deposit held with St. Kevins, 4 Saleen, Castlebar; Letter of Set off held; Assignment of Deposit held Held
Over 1070506; Assignment of Deposit held Held Over 1070502; Mortgage/Charge held over - Primrose Hill
Claremorris Co. Mayo.
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12

13.

14.

15.

Taxation 2024 2023
€ €

Creditors:

PAYE 1,312,367 1,201,192

Pension liability

The amounts provided for post-retirement benefits are analysed below:

Post- Post-

retirement retirement

benefits benefits

2024 2023

€ ' €

At financial year start 258,000 455,000
Charged to income and expenditure (154,857) (197,000)
At financial year end 103,143 258,000

Pension costs - defined contribution

The company operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the company in an independently administered fund. Pension costs amounted to €2,903,224
(2023 - €2,823,162).

Pension costs - defined benefit

(a) General description of type of scheme

The Association operated a defined benefit pension scheme for its employees providing benefits based on
final pensionable pay. The scheme is closed to new members since the late 1980's. The assets of the scheme
are held separately from those of the company, being invested with pension fund managers. Contributions to
this scheme are charged to the Income Statement so as to spread the cost of pensions over the employees'
working lives with the company. The pension cost of the defined benefit scheme is assessed on an annual
basis in accordance with the advice of qualified actuaries using the projected unit method. The most recent
full actuarial review of the scheme was prepared at 1 July 2022. The defined benefit pension scheme has
been closed to new members.

The latest actuarial assessment of the scheme, for FRS 102 purposes, was prepared at 31 December 2024
by a qualified independent actuary.

The trustee of the scheme is Irish Pensions Trust Limited.

2024 2023
Discount rate 3.30% 3.15%

Investigations have been carried out within the past three financial years into the mortality experience of the
company's major schemes. These investigations concluded that the current mortality conclusions include
sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement at age 65 are:

2024 2023
Retiring today:
Males 22 22
Females 24 24

23



Western Care Association

NOTES TO THE FINANCIAL STATEMENTS.

for the financial year ended 31 December 2024

15.1.

15.2.

156.3.

Assets in the scheme and expected rate of return were:

Long term Value
expected €
rate of return

Fixed Interest 100.00% 3,543,000
Total Market Value of assets 3,543,000
Present value of scheme liabilities ’ (3,646,143)
Deficit in the scheme (103,143)
Net pension liability (103,143)

Pension costs - defined benefit continued

Analysis of amount credited to other income

Net interest on net fund assets/liabilities

Analysis of movement in scheme during the financial year
Deficit as at 31 December 2023

Movement in financial year :

Contributions to the scheme -

Net interest on net fund assets/liabilities

Remeasurement of fund assets and liabilities

Deficit as at 31 December 2024

Analysis of movement recognised in other comprehensive income
Experience gains and losses arising on

pension scheme liabilities

Pension costs - defined benefit continued

History of pension scheme experience gains and losses

Total amount recognised in other comprehensive income

Amount

Percentage of the present value of the scheme liabilities

Pension costs - defined benefit continued

continued

Long term Value

expected €
rate of return

100.00% 3,565,000

3,565,000

(3,823,000)

(258,000)

(258,000)

2024 2023

€ €

(3,143) (12,000)

(258,000) (455,000)

310,000 290,000

(3,143) (12,000)

(152,000) (81,000)

(103,143) (258,000)

(152,000) (81,000)

2024 2023

{152,000) (81,000)

-4.17% 2.12%

Nature and extent of the risks arising from financial instruments held by the defined benefit scheme
At 31 December 2024 the scheme assets were invested in lrish Life Bonds Funds and Aviva with profit

assets.

The scheme has less exposure to investment risk due to the investment portfolio being weighted in favour of
bonds which are less volatile than equities and property. Currently, all the scheme assets are invested in
bonds except for the profit with Aviva portion incorporating guaranteed annuity rates.

The scheme is secured by a charge on land on folio 55526F County Mayo.
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16.

Mayo County Council Mortgage 2024 2023
€ €

Capital grants received and receivable

At 1 January 2023 3,277,078 3,248,450

Increase in financial year - 220,000

At 31 December 2023 3,277,078 3,468,450

Amortisation
Amortised in financial year (197,582) (191,372)

Net book value
At 31 December 2024 3,079,496 3,277,078

Mortgages received from Mayo County Council for the purpose of purchasing properties for use by Western
Care Association are repayable if properties are disposed of or cease to be used for the intended purpose
prior to the expiry of the term of the mortgage. The deemed repayments are amortised to the income and
expenditure account over the period of the mortgage.

The deeds of charge held by Mayo County Council are for the following properties: 1). Property held at
townland of Carrowbeg and comprised in Folio 4713f, Barony or Murisk, County Mayo, 2). Property held at
Bohernasup, Ballina, Barony of Tyrawley, County Mayo, 3). Property at 9 Curlew Hill, Belmullet, County Mayo,
4). Property held at Number 7 & Number 8, Riverwalk, Crossmolina, County Mayo, 5). Property held at 43
Abbeytown, Crossmolina, County Mayo, 6). Townland of Gorteen and comprised in Folio 15782f, County
Mayo, 7). Property held at 12 Abbeyvale, Ballyhaunis, County- Mayo comprised in Folio my51188f, 8).
Property held at 4 Abbeyvale, Ballyhaunis, County Mayo comprised in Folios my58811f and my51189f, 9)
Property at Linden House, Ballyhaunis, County Mayo comprised in Folio 3444f, 10). Property at 20
Knockthomas, Castlebar, County Mayo comprised in Folio my298I, 11) Townland of Newport and being all of
the property comprised in folio 53624f, 12) Townland of Newport and being all of the property comprised in
folio 23595f, 13) Townland of Kilcashel and being all of the property comprised in folio 56429f, 14) Property at
no.13 Pontoon Carrowncurry, Castlebar, County Mayo, 15) Townland of Rathkelly and being all of the
property comprised in folio 26086f, 16) Part of the lands at curragh, situate in the town and urban district of
Castlebar, Parish of Aglish, Barony of Carra and County of Mayo ,17) The plot of ground at Davis Street,
Belmullet, Barony of Erris and County of Mayo, 18) Part of the lands of garryduff and more particularly
comprised in all of folio 9648f, 19) Part of the lands of Carrowbeg barony of Murrisk and County of Mayo
being all of the property comprised in folios my30736f, 20) Part of the townland of Rathkelly being all of the
property comprised in folio my60253f and 21) part of the townland of Rathkelly and being all of the property
comprised in folio my1183f.
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17.

18.

19.

20.

21.

Status
The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of it being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities of
the company contracted before they ceased to be members, and of the costs, charges and expenses of
winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may
be required, not exceeding €2.

Income Statement

Revaluation Capital Income Total
reserve reserves statement
and funds

€ € € €

At 1 January 2024 9,569,269 363,847 (1,175,825) 8,757,291
CLAR funding grants received - 156,716 - 156,716
Amortisation during the financial year - (103,092) - (103,092)
Deficit for the financial year - - (355,663) (355,663)
Other gains and losses - - (152,000) (152,000)
At 31 December 2024 9,569,269 417,471 (1,683,488) 8,303,252

Financial commitments
Total future minimum lease payments under non-cancellable operating leases are as follows:

Land and Buildings

2024 .2023
€ S

Due:
Within one year 532,898 502,490
Between one and five years 774,964 758,934
In over five years. 751,422 595,228

2,059,284 1,856,652

The Association has entered into a number of operating leases in relation to the occupancy of a number of
properties in the Mayo region. An amount of €631,171 (2023: €535,040) was paid in respect of these
operating leases in the current year and has been included as an expense in the Income Statement.

A number of the above leases have a defined expiry date and a financial commitment is included up to the
date of the expiry of these leases. In addition, the association lease 8 properties on a rolling lease basis,
resulting in the company having a minimum of one year financial commitment in relation to these leases.
Capital commitments

The company had no material capital commitments at 31 December 2024.

Contingent liabilities

Grants:

There exists a contingent liability to repay capital and revenue grants received if certain circumstances set out
in the grant agreements occur.
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.22,

23.

24,

25.

26,

27.

28.

Related party transactions

It is noted that children of serving directors are in receipt of services from the Association which, under other
circumstances, might be deemed as related party transactions. However, it is further noted that it is a
requirement of the Articles of Association that one director from each of the four regions of Mayo must be a
parent or legal guardian of a special needs person (service user) and co-opted members may also have that
relationship. Accordingly, it has been deemed that the ‘cost of the provision of such services to children or
guardians of directors does not constitute a related party transaction.

Events After the End of the Reporting Period
There have been no significant events affecting the company since the financial year-end.

Changes in Equity

Other Comprehensive Income 2024 2023

€ €
Revaluation reserve unrealised movement on revaluation of property - 2,247,079
Retained earnings staff defined benefit pension remeasurement (152,000) (81,000)

(152,000) 2,166,079

Employee Salary Bands

The number of employees whose total employee benefits (excluding employer pension costs) for the reporting
period fell within the bands below were:

2024 2023

€ €

€60,000 - €64,999 44 20
€65,000 - €74,999 36 13
€75,000 - €84,999 5 7
€85,000 - €94,999 4 2
€95,000 - €104,999 2 2
91 44

Key Management Personnel

The management who have authority and responsibility for planning, directing and controlling activities of the
company are considered to be key personnel. Total remuneration in respect of these individuals is €555,102
(2023: €391,530).

Prior Year Comparatives
Certain prior year comparatives have been reclassified for consistency and comparability
Approval of financial statements

The financial statements were approved and authorised for issue by the board of directors on 8 August 2025.

27



WESTERN CARE ASSOCIATION

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

NOT COVERED BY THE AUDITOR’S REPORT

THE FOLLOWING PAGES DO NOT FORM PART OF THE AUDITED FINANCIAL STATEMENTS

28



Western Care Association

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

TRADING STATEMENT
for the financial year ended 31 December 2024

2024 2023

Schedule € - €

Income 57,323,967 49,645,259
Overhead expenses 1 (58,034,781) (52,617,200)
(820,594) (2,971,941)

Miscellaneous income 2 355,151 - 315,248
Net deficit (355,663) (2,656,693)
The supplementary information does not form part of the audited financial statements 29
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SCHEDULE 1 : OVERHEAD EXPENSES
for the financial year ended 31 December 2024

202 2023
€ €
Administration Expenses
Wages and salaries 41,289,101 37,394,338
Social welfare costs 4,405,219 3,888,736
Retirement benefit costs 3,213,224 2,823,162
Employer contributions fo the pension scheme (310,000) (290,000)
Staff development 206,781 217,459
Agency Staff & Private Therapies 9,062 29,369
Staff Travel & Subsistence 410,006 392,149
Homesharing 410,026 348,958
Recruitment Expenses 25,095 24,323
Rent and Property Expenses 829,875 675,502
Furniture & Household Expenses 329,428 425,187
Insurance 676,184 600,497
Light and heat 555,189 462,090
Cleaning 128,955 129,847
Repairs and maintenance 945,042 895,549
Printing, postage and stationery 122,829 163,158
Telephone » 169,054 174,530
Computer costs 552,639 408,177
Motor expenses 1,274,501 1,026,340
Service User Food Supplies 546,205 516,983
Medical Equipment 219,328 193,199
Legal and professional 670,297 670,203
Bank charges 16,364 8,451
General expenses 404,739 630,230
Auditor's remuneration ) 42,633 26,253
Depreciation of property, plant and equipment 893,005 782,510
58,034,781 52,617,200
The supplementary information does not form part of the audited financial statements 30
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SCHEDULE 2: MISCELLANEOUS INCOME
for the financial year ended 31 December 2024

2024 2023
T € €
Miscellaneous Income
Amortisation of capital grants 310,683 285,487
Government grants received 47,452 41,761
Return of petty cash float 53 (37)
Medical supplies (37) (42)
Sales income - 79
Net interest on pension fund assets/liabilities (3,000) (12,000)

355,151 315,248



