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Mission, Vision & Values

Mission Statement

Western Care Association exists to empower people with a wide range of learning and associated
disabilities in Mayo to live full and satisfied lives as equal citizens. We achieve this through the
provision of a comprehensive range of innovative services and supports.

We are a voluntary organisation, made up of parents/family members, service users, staff,
supporters and volunteers, and, in keeping with our pioneering traditions, we believe in:

e Supporting service users in making choices

e Community based services

e Partnership with families and service users

e The essential value of the voluntary organisation

e The vital input of volunteers and friends

e The unique contribution of all our staff

e Partnership, unity of purpose and mutual respect in the achievement of our aims
e The principal of accountability

e Service through partnership and co-ordination with local and national organisations
e The pursuit of equality of access and full service for all

e Continually learning to improve the quality of the way we do things

Vison To enable the people we support to live full, rewarding and happy lives.

Values

e Fairness

e Integrity

e Transparency
e Honesty

e Inclusiveness

e Respectfulness
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Chairperson’s Report

As chairperson of Western Care Association’s Board of Directors, | am pleased to
present the 2024 annual report. | wish to thank my fellow directors for all their
work and dedication throughout the year.

2024 saw the Association continue to deliver services to the people we support
in day services, residential services and home supports. During the year we
increased the overall Governance and Management of the association by
recruiting additional Area Managers and persons in charge. We also continued to
improve our aging housing stock and increased the number of HIQA registered
residential services for people we support.

The Association expanded further during the year providing additional day services for school leavers
throughout the county opening new services in Ballina & Castlebar. We also took delivery of a number of
new vehicles including three new buses reducing the age profile of the Transport fleet. Minister Rabbitte
officially opened Compass Corner Day Service in Ballina and reviewed our Social Farming project in
Crossmolina which we deliver to people we support with the help and assistance of local farmers and
South West Mayo Development. This project gives people we support an opportunity to experience farm
life and see farmers working on their farms. These visits also help reduce rural isolation for farmers and
is beneficial to everyone involved.

The Board implemented the outstanding recommendations of the Stratis Consulting Board Review
during the year. We also continued to advocate for additional resources from the Health Service
Executive to cover the increased costs of inflation, regulation and enhanced service provision for an
aging cohort of people supported. We received an increase of €1m in our core funding during the year
but we still require additional funding to meet the demands of services we are providing. During the
year a number of people and volunteers raised funds for Western Care and | would like to sincerely
thank them for their support. | wish to give a special mention to Tom Hyland, Tom Hardiman and the
volunteers of Tractor Fever in the UK who raised €60,000 for the Association. Fundraising is an important
source of funds for Western Care and we will appoint a fulltime fundraiser next year to maximise
fundraising opportunities.

Western Care undertook a review of our back-office systems and have engaged with a number of
suppliers to improve these systems. Next year we will see the roll out of new HR and Payroll software
systems along with a cloud-based telephone package. These new systems will assist us in improving
overall Governance and Communications within the organisation. The roll out will also provide more
detailed and timely information for the management team and also save us money going forward.

During the year we said farewell to Suzanne Ryan who retired as a Director of the Association, and |
want to thank her for her work on the Board. Michael Shannon was appointed to the Board as a Director
during the year and we look forward to working with him in the years ahead.

In conclusion | would like to thank the staff of Western Care for all their hard work and dedication to the
people we support. | also wish to express our condolences to family and friends of staff and people we
support who have passed away during the year, may they Rest in Peace.

larla Duffy
Chairperson
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Head of Operations’ Report

| am proud to reflect on a year of meaningful progress and continued
dedication across all areas of our organisation. Throughout 2024, we have made
significant strides in enhancing the services we provide, underpinned by a deep
commitment to the people we support and their families.

In collaboration with those we serve, their families, and our wider communities,
we have developed new and responsive services designed to meet evolving
needs. These developments reflect not only our ambition but our unwavering
dedication to delivering services that remain true to our core values.

We have continued to build strong and effective partnerships with the people who use our services,
working together to ensure that our supports are shaped by their voices, experiences and aspirations.

I would like to take this opportunity to extend our heartfelt thanks to our funders, the Health Service
Executive, for their ongoing support, trust, and collaboration. Their commitment to our mission has been
vital to the progress we have achieved this year and, in every year, past.

To our dedicated staff across the organisation: your commitment, compassion, and resilience remain
the foundation of all we accomplish. It is your daily efforts, professionalism and unwavering belief in the
people we support that bring our values to life.

Finally, | wish to acknowledge the Board of Directors, whose support, guidance, and strategic direction
have been invaluable. Their continued leadership ensures that we remain focused, accountable, and
ambitious as we look toward the future.

Together, we have made 2024 a year of positive transformation and enduring commitment. | look
forward to what we can achieve in the year ahead.

Anne Chambers
Head of Operations
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STRATEGIC PLAN 2022 TO 2026

Objective 1: We will be true to our original purpose and history and promote the values of fairness,

honesty, respect, inclusiveness, integrity and transparency.

Actions

1. Remind ourselves daily of our vision and values and live them. Go back to basics and focus on the
people we support.

Develop ways in which people we support can be heard and listened to.

Actively work to improve connections within the Organisation.

2
3
4. Develop and implement a plan for improving communication.
5. Actively work to improve connections outside the Organisation.
6. Recognise, acknowledge, and celebrate.

7

. Challenge external constraints on organisational autonomy, which can limit our capacity to
operate in line with our mission and values and to function as an independent organisation / company.

Objective 2: We will define who we are and what we do, and we will do that well.

Actions
1. Carry out an organisation-wide review of the profile of people that we support and identify the
needs of people we support now and into the future.
2. Critically review the existing suite and models of service, including funding, governance and
staffing, in line with people’s current and changing needs, to deliver sustainable services.
3. Carry out a review of the effectiveness and adequacy of transportation, in supporting service
delivery.
4, Develop a plan for the future based on the reviews of the models of service incorporating
transport and facilities.
5. Look at best practice and explore innovative models of services.

6. Explore funding opportunities to enable us to adequately fund and develop services.

Objective 3: We will commit to delivering a quality service across all service areas.

Actions

1. Implement an organisation-wide quality framework
(incorporating quality, safety, rights and compliance).

2. Consult with people that we support, families and staff as part of this framework.
3. Further develop reporting and communication systems to ensure best practice and openness.

4. Implement a lean and effective documentation / information system.

Objective 4: We will ensure that Western Care is a desirable place to work.

Actions:
1. Seek to obtain pay parity with HSE rates of pay for staff.

2. Critically review the suite of Human Resource processes (including recruitment, retention, and
staff support).

3. Develop ways in which staff can be heard and listened to.
4. Support staff to access and partake in training and development opportunities.

5. Implement a management development programme across the Organisation.
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Governance

It is essential that organisations such as Western Care Association do everything in their power to
maintain the trust of the adults and children who use our services, our dedicated staff, families and a
multitude of external stakeholders. In order to reassure the public, the Board has agreed to
undertake the following:

e To meet the requirements of the Charity Regulator’s Code of Governance

e To ensure compliance with the requirements of the HSE Service Agreement and with all
governance requirements included in this document

e Compliance with the Charities Institute of Ireland Fundraising Codes of Best Practice

e Comply with Guidelines for Charitable Organisations Fundraising from the Public

e Register on the Register of Lobbying which is maintained by the Standards in Public Office
Commission

e File our beneficial ownership on the Central Register which is maintained by the Register of
Companies

e Comply with the Approved Housing Bodies Regulatory Authority (AHBRA)

Board of Directors

e larla Duffy (Chairperson) ¢ Suzanne Ryan (resigned during 2024)
e Alan McCarron (Vice Chairperson) e Martin Greaney

e Cathy Fleming (Company Secretary) e Seamus McCormack

e Frances Burke e Mark Moore

e Hugh Farrell e Fiona Campbell

e Angela Campbell e Michael Shannon

Sub Committee of the Board of Directors

There are four committees of the Board of Directors. Each Committee has a Terms of Reference.
Membership reflects the different experience and skills of Board members. Membership may also
include non-board members, but the Chairperson must be a member of the Board of Directors.
Committees are advisory by nature and a record is kept of all Committee meetings and decisions. Each
Committee is accountable and reports to the Board of Directors.

Finance & Audit: HR, Remuneration & Nominations:

Alan McCarron, Mark Moore Angela Campbell, Fiona Campbell, Clodagh
Geraghty (External), Kieran Joyce (External)

Quality, Safety & Risk: Governance & Compliance:

Hugh Farrell, Cathy Fleming Frances Burke, Martin Greaney, Michael
Shannon

Property & Facilities:
Seamus McCormack, larla Duffy




Frances Burke

Suzanne Ryan

Mark Moore

Hugh Farrell

Martin Greaney

Fiona Campbell
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Angela Campbell

Michael Shannon
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Governance & Compliance Sub-Committee Report

In 2023, the Health, Information and Quality Authority undertook a targeted regulatory inspection
programme across the organisation and identified four regulatory areas that required improvement.

In response to these inspection findings, the organisation submitted a comprehensive compliance
plan. This plan demonstrates the overarching framework of our commitment to provide safe, effective,
person centred support and care across all Western Care services.

As part of our commitment to regulatory knowledge, HIQA Regulatory Events was introduced in 2023
and are attended by staff who work in designated centres and staff from support departments.

Table A — 2023 Regulatory Activity (overleaf) provides an overview of regulatory inspections of
designated centres and shows the areas of compliance and those where improvement is required.

The primary responsibility of the Governance & Compliance subcommittee is to oversee governance
compliance across the organisation, ensuring that Western Care Association maintains the highest
standards of governance, transparency and accountability and provide regular updates to the Board.
The Sub-Committee, chaired by Frances Burke, meet four to six times per year, with additional meetings
scheduled as needed. During 2024 the Sub-Committee focused on the following key areas:

Board Effectiveness Review Recommendations
¢ We reviewed and discussed the recommendations from the Board Effectiveness Review and
identified actionable steps for improvement.
Terms of Reference (TOR) for Sub-Committees
e The subcommittee reviewed and refined the TOR for each of the organisation’s sub-
committees to ensure clear roles, responsibilities, and accountabilities.
Risk Register
* Areview of the organisation’s Risk Register was undertaken to assess potential risks and ensure
that mitigation strategies are in place for critical issues.
Governance Documentation Review
e The subcommittee are planning a comprehensive review of the organisation’s governance
documentation to ensure compliance with best practices and regulatory standards.

Finance & Audit Sub-Committee Report
The Finance subcommittee exists to identify and manage financial risk to achieve the strategic
objectives of the organisation.
The key areas of work undertaken are:

e Budgetary planning and approval

* Planning and assisting with external audit engagements

e Financial risk mitigation and planning internal audit engagements

¢ Analysing deviations from annual budget

s Consideration of cash flow impact monthly and on an annual prOJectlve basis

e Consideration of the need for material expenditure within the context of the annual budget

s Assistance with the identification of worthwhile projects and the business case for same
The subcommittee, chaired by Alan McCarron, met five times during 2024: 05 January, 19 March, 26
April, 29 July & 30 September.

Quality, Safety & Risk Sub-Committee Report
The primary responsibility of the Quality, Safety & Risk subcommittee is to oversee governance Safety &
Risk across the organisation and provide regular updates to the Board.
The subcommittee, chaired by Hugh Farrell, meet four times annually, with additional meetings scheduled
as required. In 2024, the subcommittee focused on many key areas, including the following:
» Reviewed the Risk Management Framework
s Reviewed the Terms of Reference of the Sub-Committee to ensure clear roles and responsibilities
¢ Reviewed Internal Provider Unannounced Visits to assess potential risks and ensure mitigation
strategies are in place for critical issues identified
* Reviewed the HIQA Provider Compliance Plan

10
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* Reviewed the Service Improvement Oversight Committee Plan
e Reviewed Health and Safety compliance

HR, Renumeration & Nominations Sub-Committee Report

The Human Resources subcommittee provides strategic advice and exercise oversight of the Human
Resources and Training and Development function of Western Care Association. The committee may
provide input and decision making where necessary and appropriate, for exceptional HR related matters
assigned by the Board or referred to the committee by the CEO.

The HR subcommittee, chaired by Fiona Campbell, provides regular updates to Board and bring
recommendations for approval where necessary. The ultimate responsibility for this area rests with the
Board, who must fully consider the advice and, approve or amend the recommendations from the HR
subcommittee as appropriate.

All HR subcommittee members must strictly preserve the confidentiality of any information coming
to their knowledge in the course of their work as committee members relating to employees, people
supported, families, Board /committee members. Confidentiality is to be preserved both during and after
the member’s term of office.

In 2024, the committee met on a regular basis to provide specialised support and guidance in addressing
Human Resource related challenges, mitigating risks, and aligning Human Resource strategies with the
overall goals of the organisation. They commenced a review of the organisations policies and practices
related to the areas of Human Resources and Training & Development.

Property & Facilities Sub-Committee Report
The Properties & Facilities subcommittee, chaired by Seamus McCormack, met on five occasions in
advance of Board meetings during 2024,
The core function of the subcommittee is to:
* Ensure an agreement process is in place for the approval of Capital Related expenditure as
outlined in the public spending code
* Examine, review provide approval as necessary to all refurbishment and expenditure related to
day-to-day services expenditure of €75k and above in line with Board Approval guidance
* Review/Approve leases or lease renewals where approvals are required by the Board
* Review and approve progress updates related to Capital Projects and refurbishments
¢ The Facilities subcommittee report recommendations, updates and issues/risks to the Board as
required
¢ The subcommittee will furnish a report update to the Board and provide recommendations

In 2024 a total of 14 business cases were recommended from the subcommittee for Board approval.
Capital Projects progression was discussed at each meeting and updates and assurances provided to
Board where required. '

Key results from the subcommittee included oversight of Day Service facilities expansion, increase in HIQA
Designated Centres in line with Organisational goals and enhanced facilities throughout the organisation.

Board Attendance | PR o o e e e
arta Dutty | A A B
The Board of Directors | yuiwecaron | v | iy iy |y
met 7 times in 2024 as Cothyeming | v | 4 | 4 X 7 i x_|
follows: Frances Burke l v v ! v ! v x|
Hugh Farrell | v J X v X v X .
| Angela Campbell X X | X J x 4 | x
Ryan " i i | X x| m iy
| Martin Greaney X v : i X FA ]
Seamus McCormack | y A v ¥ v o
Mark Moore | v N l X v v v v
Fiona Campbell I v v I v R v X
Michael Shannon !_f v ' R v L x
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Quality, Safety & Service Improvement (QSSI)

The Quality, Safety & Service Improvement department was established in 2023 to support and
guide the delivery of quality, safety and service improvement functions to the highest standards of
effectiveness and efficiency. This is achieved through evidence-based practice, our core values and
ethos.
» Quality — to facilitate the evaluation of the association’s systems and practices to ensure
alignment with best outcomes and supports for the children and adults we support and
staff. Outcomes that are person centred, safe, effective, equitable, timely and efficient

« Safety is the provision of basic assurance that protect personal health, safety and welfare.

« Service Improvement is the use of methods and tools to continuously improve quality of
support and outcomes for the adults and children supported and staff. It is also the combined
efforts of everyone to make changes, leading to better service outcomes, better system
performance and better professional development.

September 2023 saw the commencement of monthly @
staff Learning events where Area Managers and Font Line
managers provided feedback in relation to improvements

needed in the delivery of services. The feedback was
developed into the following themes. BRI

Organisational

& Decision Support
Making

The following projects are led from the QSSI Department

Health & Safety

e The Organisational Safety & Departmental Safety Statements were reviewed including
engagement with Area Manager, Front line Managers and Front-line staff

e The Incident Injury policy was reviewed and aligned with the HSE Incident Management
Framework. This was codesigned with Senior Management and Frdnt-Line Management

e The Risk Management Framework system is currently in the process of been codesigned with
Senior and Front-Line Management and will be released next year

e Safety Reps: In accordance with the Safety, Health and Welfare at Work Act (2005), employees
are afforded the opportunity to select and appoint safety representatives to represent them
on matters pertaining to safeguarding their safety, health and welfare at work. A safety

committee will be formed. The main aim of this committee is to ensure an appropriate forum
where staff of Western Care Association

(WCA) are represented in matters ——
specifically relating to safeguarding their @ i y 's,taﬁ
safety, health and welfare at work. It is " : /‘
intended that this will help to drive . Safety = 4

the safety culture of staff within WCA. This Representative

*
— M B
| Health & Safety | L
Officer

committee will afford staff the opportunity
to have their voice and opinion heard and
represented in a valued and considered
manner.

12
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e Health & Safety Authority (HSA):
Over the past 2 years, a total of 8 inspections has been conducted by the Health & Safety
Authority (HSA). Following recent visits, the main identifiable themes are:
e Risk Assessments
e Safe use of Oxygen
e Indoor Air Quality and Radon Gas
¢ Management of Asbestos and Asbestos Containing Materials
e Transport Safety
e Safe use of Chemicals within service settings
o Safety Representatives and staff consultation
* Violence and Aggression

To date, any report of inspections or improvement notices issued by the HSA have been dealt with
and relevant responses and information shared with the relevant inspectors and the HSA itself.

Systems

* Apilot group was convened consisting of Senior and Front Line Management, Front line Staff
and organisational support staff such as HR, Administrative etc., to design an online system for
incident recording, completion of audits and development of Risk Registers.

Supports to Staff and Managers being present on the ground

e The Day Service Forum is an opportunity to provide information and support to front line
managers in Day Services. Support is also provided on the ground to staff teams in Day
Services as new developments arise in New Directions/Policy.

e Support is provided to HIQA and Residential services through presentations at Person In
Charge (PIC) forums and on the ground support for Policy development and implementation,
Audit, Queries regarding Records, GDPR, Health & Safety, Complaints and School Leavers.

e Training modules developed in Incident Management Framework, Assisted Decision Making
and Consent and HIQA Governance and Provider Unannounced Visits.

Complaints
Western Care Association is dedicated to delivering high-quality services to the individuals we support

and their families. We view complaints as a valuable resource for enhancing our services. Complaints data
is reviewed twice a year and analysed by both the Board of Directors and the Senior Management Team.
Additionally, as part of our Service Agreement with the HSE, we are required to provide quarterly statistical
reports on complaints, which include the _

total number received and the categories Complaints received from January 2024 -

under which they fall. December 2024

In 2024, the Association received 29
complaints, with 22 being resolved
informally and 7 addressed through
formal processes. These complaints were
categorised into the following areas:

QP NWRE VSN B D

Quarter 1 Quarter 2 Quarter 3 Quarter 4
Access, Safe & Effective Care, Dignity ® Formal Complaints 1 1 3 2
® informal Complaints 3 8 a4 7

and Respect, and Communication and )
HFormal Complaints % informal Complaints
Information. — - — —

13
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Communication & Decision Making

e Quarterly/Bi-annual/Annual analysis of Incident Injury, Compliance, Governance, EASI Tool,
NASS, Quantum’s and Complaints reports contribute to the Governance and decision making
within the organisation and nationally.

e The QSSI workstream consists of Area Managers, Front Line Managers in Day and Residential
and Front Line Staff, Disciplines which provides us with valuable and necessary feedback for
the development of key organisational objectives.

Policy Development (PPPG — Policy, Procedure, Protocol Guidance Document)

e A newly developed process for user-friendly summarisation of policies both new and existing
to include the history revision document which highlights only the changes that staff need to
read.

Records Management and Data Protection

The Records Management Department is responsible for the secure retention of records, maintaining
confidentiality, and ensuring that files are accessible to authorised individuals when required. As part
of ongoing operational advancements, the restructuring of the North, West, East, and Central areas
has been aligned with Areas 1 through 10. We continue to update these changes as new information
becomes available.

Our organisation remains fully compliant with the Freedom of information Act, the Data Protection
Act, and the General Data Protection Regulation (GDPR). The Data Compliance Officer is responsible
for overseeing data processing, managing expectations in alighment with regulatory requirements,
and ensuring a balanced approach between risk management and compliance.

Day Service Forums

Four in-person forums took place, in addition to an online focused forum. The current standing
agenda items are Community Inclusion, EASI Tool and Monitoring. Organisational and external
presenters attended forums. We would like to thank the HSE Day Service Opportunities Officer, HSE
New Directions Interim Standards Project Officer, WCA Speech and Language Department, the Young
Adults Transition to Day Service (YATDS) OT Team, Work Ability, WCA Health & Safety Officer and the
Evaluation and Systems Lead for their attendance and insightful presentations.

Activity for 2024 Freedom of Information
requests are as follows:

* Freedom of Information...

14
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EASI Tools

Development of an organisational EASI Tool template and movement to the HSE’s 2024 workbook.
We hosted Concept 7 EASI Tool Training, the first of its kind, facilitated nationally by the HSE in
September. Individual service focused supports re the development of the EASI Tool is ongoing.

School Leavers

Working to develop the School Leaver Policy and ensure stakeholder engagement further embed best
practice. Western Care was represented at the HSE School Leaver Fair event in October. Site visits to
all special schools took place. Two presentations were made to the Board; to provide an overview of
the School Leaver process and update on policy, premises, commencement status, transport, and
funding timelines.

Disability Federation of Ireland
Western Care Association is represented on the National New Directions Implementation Group, the
Subgroup on Person centred Planning Framework and the National Project Group on RT/School Leavers.

Ballina Review Group

A review of all services and sites in the greater Ballina area was conducted to consider potential
reconfiguration to increase capacity, provide more appropriate environments for service participants,
and identify additional locations.

Assisted Decision Making Act (ADM)

A series of bespoke training events were developed for staff and families in supporting
understanding of the Assisted Decision-Making Act. To date, 49% of staff have received this training.
A training event was delivered to the Rights Review Committee and the Board of Directors. The
organisation is represented in the Federation of Voluntary Bodies ADM group and HSE Mentorship
group for learning and advice on matters associated with the implementation of the Assisted
Decision-Making Act.

2024 Overview of Regulatory Activity

In 2024, significant work was undertaken as part of the
compliance plan submitted to the Health Information and
Quality Authority in September 2023. The outcome of this
plan was presented to HIQA at a meeting in August 2024
following which an agreed list of actions was proposed in
an improvement plan which focused on three regulations,
Governance and Management, (Reg 23), Risk Management
(Reg 26) and Positive Behaviour Support (Reg 7). This plan
demonstrates the organisation’s commitment to providing
support to individuals to a high standard of safe and effective
service provision.

2024 HIQA Inspections
Compliance Findings

%Compliant %Substantially Compliant = %Not Compliant

15
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Service Development & Innovation

Maintenance

The Maintenance team, comprising 10 staff, carried out 1678 maintenance
jobs across all Western Care Association properties in 2024. These jobs
varied from minor maintenance tasks to full scale refurbishment projects.
Two HIQA designated centres (Ait Sona and Braid View) were opened in
2024 as well as five additional day service locations; Compass Corner, Bridge
& Network Bloom in Ballina, Nascadh Hub and Swinford Hub. Well done to
the team for their 24 hours a day support to all our services.

Residential

Brendan Murphy was whisked away to Portugal by his named staff Susan Vahey and link
staff Dympna Walsh to celebrate his 50th Birthday. He enjoyed 4 days sunning himself by
the pool, taking in all the culture of Vilamarina and enjoying cocktails.

While Brendan was away the wonderful Maintenance Team were busy building him a bigger
room and ensuite bathroom and in time he got his own apartment located at the back of St
Ritas.

Renovations Before Renovations After

Mary Davin, St Ritas enjoyed a trip to Liverpool, supported by Josephine Finn
and Paul Booth to celebrate her 60th birthday. Mary also enjoyed a night of
pampering and relaxation in the Radisson Hotel Athlone with Josephine Finn
and Rosaleen Forde.
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Day Services

In 2024, 27 individuals commenced New Directions Day services across 10 service locations.

Minister Anne Rabbitte, Michelle McGing & John
Culleny

Compass Corner, Ballina

A new chapter in day service supports began in June this year with the
opening of a dedicated day service in Ballina. Located in the heart of
the community, Compass Corner is designed to provide welcoming,
structured, meaningful, social engagement, and personalised support
for people who are neurodivergent.

The facility, which was officially opened by Minister Anne Rabbitte
on 21st June, is the result of collaboration between local HSE and
Western Care, providing an alternative model of support in the north
of the county. The service aims to fill a critical gap in post-school support by offering an environment
where participants can thrive socially, emotionally, and pursue their goals in life.

There were four young people supported when the service commenced and a further five joined in
September. The service is built around the needs and preferences of the young people supported and is
co-designed alongside them. The team in Compass Corner are looking forward to welcoming people who
have finished school each September to support them on their transition journey.

The day support service offers a broad range of activities tailored to meet the unique needs and interests
of each participant. Programs include life skills development, exploring further education, employment
and active citizenship. Support is led by trained staff who specialise in neuro affirmative support and are
committed to creating a safe, respectful, and engaging atmosphere.

Our goal is to empower neurodivergent individuals to live fulfilling lives of their choosing where they are
supported to meaningfully participate and contribute in their community.

The opening of this day support centre represents a hopeful step forward for the organisation in
supporting infrastructure for neurodivergent individuals who wish to maximise their potential in their
local community. The manager and team are excited to be part of the advancement of this wonderful
service.

2

Liam Butler & Eric Kilcourse (Lakeside Day Service, Claremorris) L FTETRLALY
supported by staff, went on a retreat to France in June with their local
Faith & Light group. They spent five nights at ‘Le Ferme’ in the LArche
community with lots of fun activities planned throughout the trip,
including a Fiesta on the last evening. On the final day they visited a
nearby tourist town, Pierrefonds, visited a medieval castle and enjoyed
lunch overlooking the lake.
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COUNT MEIN

Count Me In were delighted to exhibit A Tapestry of Diverse Stories in the Linenhall Arts Centre,
Castlebar from 15th February - 9th March 2024.

The collection showcased a range of mediums, including paintings, prints, photographs and mixed
media projects. The exhibition was an expression of young adults’ experiences through art. At the
faunch Deirdre Melvin, Arts Access Officer at the Linenhall, commended the collective and thanked
the eleven featured artists for displaying their work. She spoke about the ongoing collaborative work
between Count Me In and the Arts Centre. Two artists, Robin Wynne and Evan O’ Halloran, spoke
eloquently about the positive impact art has had for them and their delight in being part of the
exhibition. Bernadette Frain, Manager of Count Me In, thanked the Artists, the Linenhall and the Count
Me In team for the hard work and efforts in making the exhibition a great success. The launch was well
attended, where artists, family, colleagues and community members mingled and discussed the works
on display. A variety of pieces were sold throughout the exhibition.

Following the success of their first exhibition, Count Me In were given the opportunity to exhibit again
in Westport Townhall for the Month of April. This Exhibition again showcased a range of mediums,
including paintings, prints, photographs and mixed media projects. Participants confidence in their
work grew from the first exhibition and over 50 pieces were showcased in Westport. Count Me In’s
short film “The Art Heist” was also on display throughout the exhibition.
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Count Me In — Rewild Rangers

The Rewild Rangers have teamed up with Leave No Trace Ireland for an exciting
partnership. Some of the Rangers availed of bespoke Leave No Trace training where
participants worked on the 7 principles of Leave No Trace. Through this partnership
the Rewild Rangers were given an opportunity to present the work of the Rangers at
a European conference held in Westport. Adam Nolan represented the Rangers; the
presentation went very well with Adam Nolan receiving a standing ovation. There is
a discussion taking place for future a bespoke training event where Rangers will have
the opportunity to become Leave No Trace trainers themselves. We look forward to
future possibilities working with Leave No Trace Ireland.

Connor Regan pictured at Castle Books Castlebar after publishing his second novel,
‘The Thrilling Two and a Half: Fix What is Broken’ in November 2024.

Connor attends Count Me In in Humbert Mall, Castlebar and takes part in
many activities and events organized by Count Me In. Conor’s support staff

Paddy Langan also inciuded in photo.

Connors’ books are available to buy on Amazon, Castle Books Castlebar,
Pangur Ban Bookshop in Ballina and The Bookshop and McLoughlin’s in

Westport.

Abbeytown Hub Crossmolina

Annmarie Gilboy
presenting her artwork
at the Art Exhibition

in the Civic Centre in
Crossmolina on the 19th
September 2024.

Bridgie Molloy, Christine O Donnell

and Noreen Naughton enjoying a great

day out at Ballina Heritage Day.
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Noreen Naughton (RIP) completed a fantastic
painting of The Titanic showing families

waving to their loved ones as they took off on
their journey. Noreen got second prize in the
Crossmolina Agricultural Show for her painting.
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Christine O Donnell welcomed
to the team by the manager
Loyola in St Vincent de Paul
Charity Shop in Ballina.
Christine volunteers in the
shop on a weekly basis and
enjoys this. Christine was very
proud to be receiving her own
badge from the manager.

Annmarie Gilboy completing a six week
Healthy Eating Course in Cluainin Resource
Centre where she learnt how to prepare and
cook homemade nutritious meals.

Bridgie Molloy competing her final session
of her 6 week Music Therapy Course. Bridgie
learnt relaxation techniques through using
various different instruments and focusing on
the beats and rhythms.

Noreen Naughton (RIP)
attended a QQ|J Pottery and
Ceramic course in Jesus and
Mary Secondary School in
Enniscrone.
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Community Sensory Garden

After several years of dedication, care, and community effort, we
were absolutely delighted to celebrate the official relaunch of the
Community Sensory Garden in Crossmolina on Sunday, 30th June
2024. It was a truly special day, filled with pride and joy, as we saw
our shared vision come to life once again. Local businesswoman and president of the Chamber of
Commerce, Mary Moyles, did us the honour of officially reopening the garden. We were also privileged
to welcome Fr. Judge and Rev. Moore, who offered their blessings and prayers for the space, adding a
beautiful spiritual touch to the occasion.

Family, friends, and visitors were warmly welcomed on the day, creating a lovely atmosphere of
togetherness. It has taken a huge amount of work to bring the garden to where it is now, and we are
incredibly grateful to everyone who played a part. A heartfelt thank you goes to Tom, Michael, Francis,
and Martin from the CE Scheme, whose continued efforts in maintaining the garden have not gone
unnoticed. We are especially thankful to the HR team from Hollister, who generously volunteered their
time and energy to help prepare the garden for the big day — their work made a real difference.

The success of the community sensory garden has been a testament to the power of inclusive and
collaborative spaces. Designed to engage all five senses, the garden has become a welcoming haven
for people of all ages and abilities, including those with sensory processing needs. Community
members came together to contribute plants, design elements, and volunteer hours, creating a vibrant,
interactive environment filled with fragrant herbs, textured pathways, colourful flowers, and calming
sounds. Its impact has extended beyond recreation, offering therapeutic benefits, fostering social
connections, and promoting environmental awareness. The garden stands as a proud symbol of unity,
accessibility, and the transformative potential of green spaces in community well-being.

We're proud to share that our beloved Community Sensory Garden has been featured in The Open
Gardens of Ireland by Shirley Lanigan — a wonderful recognition of what our community has achieved
together. The garden is more than just a space; it’s a symbol of what’s possible when people come
together with passion and purpose.

We want to extend a heartfelt thank you to everyone who joined us for
the event. Your presence made the day truly special, and we are grateful
for the support, warmth, and sense of community you brought with you.
it wouldn’t have been the same without you!

A very special thank you goes to Siobhan Loftus, whose dedication,
passion, and unwavering commitment have been at the heart of the
garden’s transformation. Siobhan has truly poured her heart and soul
into developing this space, and her vision and hard work have been
an inspiration to us all. The garden simply wouldn’t be what it is today
without her.
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Mayo Self Advocacy

2024 has been a busy year for all the members of the Mayo
Self Advocacy Group where they continue to Speak Up

and highlight issues that are important to themselves and
others. The Group agreed their annual plan which included
meeting the Board of Directors, giving presentations to new IPad Training

staff at Central Induction, ongoing learning with Technology

while continuing with regular workshops, drama, sharing

information and welcoming new members. Two new members joined from Achill and a new advocate
from Belmullet. They have richly enhanced the group where learning is ongoing and new skills and
experiences are shared.

They enjoy meeting with Anne Chambers, Head of Operations which provides the advocates with the
opportunity to voice their opinions and nurture positive and inclusive working relationships and give
each advocate a sense of belonging.

Mayo County Council have rescheduled Social Inclusion week until April 2025 and we look forward to
inviting you all to attend our film screening in Mayo Movie world.

As 2024 draws to a close we look forward to a new year, new opportunities and continued personal
growth through positive experiences, inclusion and good communication

Believe in Yourself

== - ,H"'
Taking a break from
rehearsals at Turlough
House

Triona on IPad

Screening of

Film Trailer &
Presentations
to Advocates
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Transport

In 2024, the Transport Department continued its essential role in supporting individuals across County
Mayo with safe, reliable, and person-centred transport. Operating 17 full-time routes, our dedicated
team included 23 drivers and escorts, supported by three office-based staff who managed logistics,
compliance, and vehicle procurement.

This year, our drivers and escorts facilitated vital daily journeys for people supported in Castlebar,
Ballina, Ballinrobe, Crossmolina, Kiltimagh, and Ballyhaunis. Weekly fleet mileage averaged 10,000 km,
with over 1,100 pickups and drop-offs completed across services. Our transport staff remain invaluable
ambassadors of Western Care, ensuring dignity, routine, and reassurance for those they serve.

Fleet Developments and Sustainability

In 2024, we secured key investments in our vehicle fleet to improve sustainability and expand service
coverage:

CLAR Measure 2 Funding was awarded for the purchase of three accessible vehicles:
-7 One hybrid vehicle for Cluainin, Crossmolina

- @ One electric Citroén SpaceTourer for Croi Oscailte, Ballyhaunis (photo included)
-7 One hybrid vehicle for Home Support, operating county-wide (photo included)

These vehicles support local community inclusion, reduce environmental impact, and provide accessible
transport options tailored to individual needs. Charging infrastructure was extended to accommodate
the new electric vehicle.

Operational Statistics — Weekly and Annual Snapshot (Bus Fleet Only)

As part of our ongoing fleet oversight, weekly data from our
Samsara system provides insight into the service intensity and
scale of our bus fleet operations. For the week sampled:

- Trips Completed: 607

- Drivers Active: 17

- Distance Travelled: 14,508 km

- Total Driving Time: 356 hours and 18 minutes

% Estimated Annual Totals (based on weekly averages):
- Trips: approx. 31,500

- Distance: approx. 754,400 km

- Drive Time: approx. 18,500 hours

This data highlights the significant logistical effort behind service
delivery, underpinning the need for continuous investment in
vehicles, systems, and staff training.

Aoife Gannon, Area Manager
Home Supports & Billy Evans,
Transport Manager
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Respite
Home Support - Supporting Independence, Health and Community

In 2024, our dedicated Home Support team made a real difference in the lives of 80
people, with the incredible commitment of 60 staff members. It was a year of growth and
innovation, as we introduced 10 new services designed to enhance the wellbeing and
independence of those we support.

At the heart of our work are the individuals whose lives we help enrich. Michael, staying

in his own home in North Mayo is made possible through the vital support he receives. His
support worker assists with grocery shopping, meal preparation, household Mmanagement,
and keeping his home comfortable and safe, Michael remains active in his community,
helping local farmers, attending Mass, and enjoying a cup of tea with his neighbour. A
talented artist, he shared one of his beautiful drawings with us, a hobby he enjoys daily.
His story highlights the importance of individualised support that enables people to live
independently while staying connected to their community. Michael

Sally is another inspiring example of how home support services empower individuals to
live independently. Her health and well-being are a top priority, and our team supports
her in attending essential medical appointments, ensuring she receives the care she
needs. But well-being is about more than just medical care—Sally also enjoys trips to
the hairdresser and reflexology sessions, which are important to her sense of self-care
and confidence. Through this holistic support, Sally lives at home while maintaining her
routine and quality of life.

2024 also marked a significant milestone with the successful CLAR funding application
for a new service vehicle. This addition enhances our ability
to provide essential transport, particularly in rural areas.
Our first important passenger, Mary, took a special journey
in the new car, a moment that symbolises the increased
accessibility and opportunities now available to those we
support.

Looking ahead, 2025 is set to be a transformative year as we
prepare for the upcoming HIQA Home Support Regulations.
We embrace this next chapter with positive anticipation,
committed to maintaining the highest standards of care and
service for those who rely on us.

Together, with the dedication of our staff and the resilience
of those we support, we continue to build a future of
empowerment, inclusion, and quality.

26



Annual Report 2024 |

‘Community Safety Talk’ organised by Community Facilitation

Community Facilitation is a discreet person-centred service supporting individuals to live independently
or move towards independent living across Mayo. A community worker facilitates and advocates for
individuals to address key areas of their lives; loneliness, isolation, poverty, relationships, sexuality,
personal safety, rights, social inclusion, housing, health and wellbeing. The ‘Community Safety Talk’
was organised by the team and delivered in collaboration with the Gardai, WCA Health & Safety Officer,
and the Social Work Department. The session aimed to share essential information and raise awareness
about community safety, home safety, and self-guarding.

Community Gardai Olive
provided a well-rounded

and insightful approach to
community safety, offering
practical guidance on staying
secure in one’s local area. Olive
also shared valuable advice on
the best contacts for support
during times of need and
when individuals feel most
vulnerable.

Aiden Commons, Health

& Safety Officer, provided
valuable insights on home
safety, covering essential topics
such as fire prevention, energy
conservation, and the use of
safety equipment.
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David Tuomey and Deirdre
Corcoran from the Social
Work Department led a
discussion on self-guarding,
covering key aspects such

as financial security, online
safety, and personal well-
being. The session provided
an opportunity for individuals
to share real-life experiences,
making the discussion both
practical and relatable.

ROAD SAFEYTY
e BT =
MAS S

Each participant received a customised
safety information pack containing details
on local services and a high-visibility
jacket to promote road safety within the

This event also
served as a
social gathering,
where attendees
enjoyed a cup

of tea and lively
conversation

community. This pack was thoughtfully inawarm
designed based on the expressed needs and and friendly
preferences of the individuals we support. atmosphere.

Feedback from attendees;

“| found the Safety Talk very helpful. | got a chance to talk about how the Sunflower Lanyard is a symbol
of hidden disability and there was one in everyone’s pack”

“I thought the talk was well organised, with good information and | enjoyed meeting up with people”
“I found it really good and how it was delivered was easy to understand”
“It was nice to meet up and talk about different things, | enjoyed the talk about home safety”

“I found the talk very interesting and helpful”
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Financial Summary
Financial Results

The audited accounts for the year ended 31st December 2024 report a deficit of €356k compared
with a deficit of €2.65m in 2023.

This reduction in deficit is largely due to additional funding of €4.3m received during the year. Only
€1m of this funding is recurring into 2025.

Income in 2024 was €58m compared with income of €50m in 2023. The increase income is due to
increased service provision and the once off sustainability funding of €3.3m.

In 2024 funding from the HSE accounted for 98% of total income. Fundraising income increased
slightly from €113k in 2023 to €179k in 2024.

Staff costs increased in 2024 due to an increase in the average number of persons employed
from 994 in 2023 to 1092 in 2024 as well as increases in rates of pay due to section 39 national
pay awards. While pay rates are increasing pay equity with staff in the HSE and similar section 38
disability organisations has not been achieved to date.

Non-pay or overhead costs increased from €53m in 2023 to €58m in 2024. This is an increase of 9.5%
and is due to increased costs across all categories of expenditure with most significant increases in
rent and property expenses (23% increase) and motor expenses (24% increase) and computer costs
(35% increase).

The HSE has supported Western Care Association in relation to cash requirements as is evident by the
increase in funding in 2024, however, an increase in core funding is required to ensure the financial
sustainability of the organisation.
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Extract from the Directors Report and Financial Statements

for Year Ended 31 December 2024

Income and Expenditure account for year ended 31° December 2024

2024

€

Income 57,679,118
Expenditure (58,034,781)
Deficit for the financial year (355,663)

The company’s income and expenses all relate to continuing operations

Statement of Comprehensive Income for the year ended 31° December 2024

2024
€
Deficit after taxation (355,663)
Revaluation reserve unrealised movement on
revaluation of property -
Remeasurement of defined benefit scheme (152,000)
Assets and liabilities
Total comprehensive loss for the financial year (507,663)
Statement of Financial Position as at 31%* December 2024
2024
€
Non-Current Assets
Property, plant and equipment 16,206,585
Debtors 2,375,920
Cash and cash equivalents 3,663;195
6,039,115
Creditors: Amounts falling due within one year (10,759,808)
Net Current Liabilities (4,720,693)
Total Assets less Current Liabilities 11,485,892
Provision for liabilities (103,143)

30

2023
€
49,960,507

(52,617,200)

(2,656,693)

2023
€
(2,656,693)

2,247,079
(81,000)

(490,614)

2023
€

16,091,898
3,563,812
2,189,715

5,753,527

(9,553,056)

(3,799,529)

12,292,369
(258,000)



Capital Grants

Net Assets

Reserves
Revaluation reserve
Capital reserves and funds

Retained Deficit

Members Funds

Statement of Changes in Equity as at 31% December 2024

At 1 January 2023

Deficit for the financial year

Other gains and losses

Total comprehensive income

Other movements in members funds

At 31°* December 2023

Deficit for the financial year

Other gains and losses

Total comprehensive income

Other movements in members funds

At 31 December 2024

2024
€

{3,079,496)

8,303,253

9,569,269
417,471

(1,683,487)

8,303,253

Annual Report 2024 |

. . Capital

Retained Revaluation .
. Conversion

Deficit reserve

Reserve
€ € €
1,561,868 7,322,190 351,562
(2,656,693) - -
(81,000) 2,247,079 -
(2,737,693) 2,247,079 -
- - 12,285
(1,175,825) 9,569,269 363,847
(355,663) - ' -
(152,000) _ -
(507,663) -
- - 53,624
(1,683,487) 9,569,269 417,471

Approved by the Board on 28 July 2025 and signed on its behalf by:
Mark Moore

larla Duffy
Director

Director

2023
€

(3,277,078)

8,757,291

9,568,269
363,847

(1,175,825)

8,757,291

Total

€

9,235,620

(2,656,693)
2,166,079
(490,614)
12,285
8,757,291
(355,663)
(152,000)

(507,663)

53,624

8,303,252

The full Annual Financial Statement is available on the Western Care Association website www.westerncare.com
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Fundraising

Fundraising Income 2024 Euro

Corporate, Personal & Community Donation 178,593

Would you like to become a member of Western Care Association?

By becoming a member of Western Care, you could make a real difference to the lives of people with
an intellectual disability and Autism and help us strive for the best possible service for the people we
support. Please contact Tel: (094) 25133 or Email info@westerncare.com

e Western Core Association

| ree———_—— £54,932 48

A Tharty Tes Prands & Fary Cigt Pooos Oeey

Tractar Fever

Tractor Fever Vintage Club raise over €64,000 for Western Care Associatipn

Tractor Fever Vintage Club, made up of Irish diaspora in London, raised an impressive €64,0000 for
Western Care Association from their tractor run fundraiser which took place in May 2024.

The run commenced at The Claddagh Ring Hotel in London and culminated in Clonmany, Co. Donegal,
covering a distance of over 800 kilometres. It spanned more than six days and saw participation from 26
drivers, who are all Irish based in London.

A Tractor Fever Vintage Club spokesperson said: “It was an incredible experience to see everyone come
together for two worthy causes — Western Care Association and Construction Sport UK. We raised

over £112,000 in total, and this will be divided equally between the two charities”. “Our 26 drivers
have connections with many counties in Ireland, and the club would love to see the Western Care
Association model for people they support cloned across other counties in Ireland.”

We would like to Thank the organisers, volunteers, the Tractor drivers and everyone who donated and
supported this event. Monies raised will help further enhance the lives of the people we support.
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Human Resources

The Human Resources Department is involved in areas relating to the employee employer
relationship, to provide support to managers and staff in relation to employment legislation,
recruitment and retention, including terms and conditions of employment.

The following is an overview of the Human Resources Department:

The day-to-day operations include engaging with managers to ensure recruitment of the

best quality employees to support people using services, to ensure employees are provided

with appropriate contracts of employment, terms and conditions of employment are applied as
per organisation policy. There is a significant body of work involved, and it spans across
recruitment, garda vetting, application of employment legislation, employee wellbeing, pensions
and supporting staff reaching retirement

A critical part of the HR function is the area of recruitment and retention. 2024 was another
extremely challenging year in relation to recruitment and retention of staff

The issue of pay parity remains a significant challenge across all Section 39 Organisations.
The sector is hopeful that negotiations on a pay agreement will be successful and will move
Western Care Association as well as other Section 39 agencies to a position of pay parity with
colleagues in the public sector

We continue to work in a collaborative way with SIPTU and Forsa Trade Unions on various staff
related issues and change projects

We continue to focus on the Identified HR objectives from the Strategic plan

Community Employment Scheme: The Association employs participants on the CES which is
funded by the Department of Social Protection. Participants work in front lines services, IT and
administration roles. The Association has an excellent record of providing further employment
opportunities for those participants who commence employment on the CE Scheme.

Emplioyment Category WTE 2024
Administration & Management 55
Health & Social Professionals 214
General Support 495
L3
Overall Total WTE 764

STAFFING WHOLE TIME EQUIVALENT
BY EMPLOYMENT CATEGORY

® Admin / Mgt B Total Healthcare & Professional m Patient & Client Care { SCA)
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Employment Statistics 2024
Staff Headcount at 31% December, 2024 is 1096

The following salary ranges applies in Western Care Association staff paid over €65,000 p.a:

SALARY RANGE NUMBER OF STAFF
€95,000 - €104,000 2
€85,000 - €94,999 3
€75,000 - €84,999 5
€65,000 - €74,999 12

The Association does not pay any bonus or top up payments to the Chief Executive Officer.

Pension Scheme: The Association operates a defined contribution pension scheme which has been
approved by the Department of Health. The employer contribution is 7% and each employee
contributes 5% of their salary towards their pension. Employees also have access to pay additional
voluntary contributions if they so wish within the limits applied.

Death in Service payment: The Association provides a death in service payment in the unfortunate
event of a staff member’s death. This payment is three times the person’s salary along with
whatever funds are in their pension.

Art by Sandra

4 . Flaherty showing

- sheishappyin

~ herown house
supported by

- western care staff
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Training and Development

Staff Training

Training Activity 2024
(Number of Staff attended training by Course Category)

369 staff
completed 38
events = 7%

,_i 186 staff completed 20 events
/ =4%

1961 staff
completed 8 !
online mandatory

modules = 38%

2631 staff
completed 183

events=51%

B Basic Skills (faciltated) Basic Skills (online}) B Bespoke @ Enhancement

Training Overview

2024 continued to present significant challenges for the Training function, as our ongoing
commitment to meeting regulatory obligations has placed additional pressure on services to ensure
timely training for staff—an issue made more complex by the current recruitment difficulties facing
the organisation.

To support learning needs, training programmes continue to be delivered using a blended learning
approach, combining online modules with classroom-based, competency-focused sessions. While
this approach offers flexibility, we recognise that face-to-face delivery remains the most effective
method, particularly for essential training requirements. As such, mandatory sessions are delivered in
person to ensure quality and compliance.

Basic Skills Training '

A total of 4,592 staff completed 191 events representing 89% of training provision in 2024,
When broken down further by training category:

- 2,631 staff (51%) completed 183 events which were facilitated face-to-face

- 1,961 staff (38%) completed online mandatory modules

The list of basic skills courses has increased to include courses introduced as enhancement level
in 2023 but are now part of the regular schedule of training events delivered throughout the year.
These include:

- Central Induction

- FEDS Competency

- Incident Management Framework

- Introduction to Consent and Assisted Decision Making

- Neurodiversity
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Bespoke Training

A total of 369 staff completed 38 events representing 7% of training provision in 2024. The main
events delivered included:

- Hoist / Handling / Slidesheet

- Managing Behaviours of Concern / Behaviour Support / Trauma

- Medication / First Aid / Abdominal Thrust / Oxygen / Epilepsy / Peg Feeding

- FEDS

- Dementia

Enhancement-Level Training

Enhancement-level training refers to learning events that go beyond foundational or compliance
based programmes. These sessions are designed to build more advanced skills, introduce new
methodologies, and promote innovative approaches aimed at enhancing the lives and capacities of
others.

In 2024, 186 staff members participated in 20 enhancement-level events, representing approximately
4% of overall training delivery within the organisation.

This year also marked the introduction of several new training initiatives, developed in response to
needs identified by service managers and areas of focus highlighted during regulatory visits. These
included:

* Risk Management
* Viclarity Auditing System
* Governance and HIQA Regulatory Training

Additionally, we continued to support attendance at key programmes that are considered strategic
priorities for the organisation, such as:

* Management Development Programme
* Communication Training / Lémh
* Train-the-Trainer Programmes for internal training facilitators

These enhancement efforts reflect our ongoing commitment to continuous professional
development and service quality improvement across all levels of the organisation.

»

Staff Development Programme

In 2024 the organisation was fortunate to be able to continue the initiative whereby staff who are
pursuing further educational opportunities were invited to apply through an agreed process for
financial support. A total of 18 staff availed of this support in 2024.

Learning Management System - LearnUpon

In 2024, our new Learning Management System (LMS), Learn Upon, was successfully launched

as part of our commitment to strengthening staff development and training delivery across the
organisation.

A pilot group was established across two service areas, with 200 staff members invited to access
the portal. Managers were responsible for enrolling their teams in the required training, while staff
received email alerts to register for upcoming live learning sessions.
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Lessons learned during the pilot phase were instrumental in supporting the broader rollout of

the system, Learn Upon went live in early September. The transition required a significant time
investment from the Training team, the work included staff profile set up, the setting up and
configuration of courses, and the facilitation of numerous demo sessions to ensure smooth adoption
of the system.

To focus efforts on maintaining core training delivery, initial attention was placed on supporting staff
with basic system skills. While attendance initially declined, engagement improved substantially by
year-end, as staff became more familiar with the platform and a marked decrease in non-attendance
at training

Learn Upon has introduced a new level of flexibility and autonomy in how we deliver and manage
training.

It enables self-directed learning, empowering staff to take greater responsibility for their professional
development.

Key Features and Capabilities of LearnUpon

e Automated email alerts and reminders for training event

e Ability to run multiple events across locations with automated administration

* Tools to generate certificates, create waiting lists, and evaluate course effectiveness
e Centralised event calendars aligned with organisational needs

e Full hosting of training materials associated with each event

e Customisable reporting features for both trainers and administrators

The introduction of Learn Upon is a critical step in ensuring we continue to build a skilled and competent
workforce, equipped with the knowledge and capabilities required to meet the demands of their roles.
Investing in our people remains a central priority for the organisation.
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